
February 16, 2018	

Dr.	Eric	Hall	
NC	Innovative	School	District	
Education	Building	
MSC	6312	
Raleigh,	NC			27699-631	

Subject:	NC	ISD	Application Analysis Responses

Dear	Dr.	Hall,	

Please	 find	 enclosed	Achievement	 for	 All	 Children’s	 (AAC)	 response to the SchoolWorks 
analysis of AAC's application	 for	 the	 operation	 and	 management	 of	 Southside-Ashpole	
Elementary	School	for	the	2018-2019	school	year	under	the	NC	ISD.	

AAC	respectfully	submits	its responses,	and	we	hope	you’ll	find	our	answers to meet your 
expectations as we believe we have a proven model for success.  	

Please	let	us	know	if	you	have	any	questions.	

Sincerely,	

Anthony	Helton	
CEO	
AAC	

           Anthony Helton



Innovative School District: Southside-Ashpole Elementary School 

Applicant: Achievement for All Children 

 
Achievement for All Children appreciates the opportunity to further elaborate on its 

intentions to manage Southside-Ashpole Elementary.  AAC was born out of an idea to help turn 
around failing schools based off of TeamCFA, its parent organization, proven track record. 
TeamCFA schools implement Core Knowledge, CKLA, and Singapore math with fidelity and 
the results are extraordinary.  

TeamCFA is not a management company, but rather a network of tuition free, public 
charter schools, built on the values of hard work, good citizenship, and teamwork.  When 
coupled with rigorous academics we believe we have the recipe for success in education. 
AAC is designed to be the management company for TeamCFA using its proven methods and 
utilizing TeamCFA’s resources and expertise.  Our ultimate goal is to graduate thoughtful, 
articulate youth who are prepared to become productive, accountable, engaged citizens who give 
back to their community.  We do so by ensuring that the Core Knowledge Sequence—a 
research-based, coherent, cumulative, content-specific K–8 curricular sequence in the language 
arts, history and geography, mathematics, science, art, and music—is implemented with fidelity. 
In TeamCFA schools, Core Knowledge content is infused into the teaching of skills such as 
reading and writing.  

AAC will seek outside funding and grants to supplement an already well prepared, 
funded approach.  However, we will supply, equip, manage, and educate the students of 
Southside Ashpole Elementary with this strong, conservative budget as well as build a reserve 
for the future. 

Additionally, families and community members must support and be involved in the 
school.  Family and community participation is crucial in improving individual student 
achievement and overall school success.  AAC will help Southside-Ashpole clearly communicate 
its mission and vision with staff, parents, and the community at large to ensure an academically 
rigorous school. 

“Southside-Ashpole Elementary School will ensure that every scholar is achieving at his 
or her maximum potential in a safe, engaging, and collaborative learning community.” 
Implementing the curriculum, cultivating lasting relationship in the community, and executing 
the mission of Southside-Ashpole will only happen at the hands of strong governance and a 
strong leader.  

AAC is dedicated to finding and growing an effective leader that will take the school to 
new levels.  Students perform better when the school director provides strong leadership. 
Effective leaders are visible, can successfully convey the school's goals and mission, and will 
collaborate with the teachers and community. When strong leaders have high expectations of 
themselves, the teachers, and the students everyone wins.  
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Responses to SchoolWorks Analysis: 

1. Instructional Program: 

a. Offer details about how Core Knowledge (CKLA), Singapore, and Core Virtues 

work together to meet the academic and emotional needs of students of 

Southside-Ashpole and dramatically increase student achievement. 

AAC's Response:  CKLA:  CKLA is fully, and explicitly, aligned to the Common Core 

State Standards (CCSS) and does not require any additional or supplemental programs to support 

children’s language arts development. It is designed to develop readers and writers who are able 

to manage the high, complex standards of the current educational context. 

While CKLA is a coherent program, there are important differences in the grades K–3 

and grades 4–5 materials and approaches. The focus in K–3 is twofold: to develop fluent reading 

and writing skills and to enhance language comprehension by building knowledge and 

vocabulary. This is accomplished through two strands: the Skills strand and the Listening & 

Learning strand; each takes approximately 60 minutes per day. The Skills strand focuses on 

decoding, encoding, grammar, handwriting, and the writing process; it contains decodable stories 

on a variety of topics. The Listening & Learning strand mainly focuses on building background 

knowledge and vocabulary; teachers read aloud stories that are too advanced for students to read 

on their own, enabling children to enjoy complex texts on a variety of topics from literature, 

science, social studies, and the arts.  

In grades 4–5, students are still focused on building reading and writing skills as well as 

knowledge and vocabulary. Throughout the year, students study 8 to 9 content-focused units 

(including The Middle Ages, Geology, Treasure Island, and Native Americans). Taking 90 

minutes per day, the various lessons in each unit include read-alouds; whole-group, small-group, 

and partner reading; close reading; literal, inferential, and evaluative comprehension questions; 

vocabulary; grammar; writing; morphology and spelling (10–15 words per week); and unit 

assessments.  

All of the materials for grades K–5 were developed with substantial input from teachers 
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and then were refined based on feedback from teachers and students who used early trial 

versions of the program. Core Knowledge encourages thought-provoking, higher-order 

application of prior knowledge to new circumstances. It is a sequential, spiral curriculum that 

builds on previous learning as it expands and deepens students’ knowledge base. This program is 

an effective way to prepare all students for a complex and changing 21st Century society. 

Singapore Mathematics: Singapore Mathematics was founded in 1998 with the belief that 

all scholars should have and need access to a high quality math curriculum. Singapore provides 

intense, hands-on, detailed curriculum from Kindergarten through the 8th grade. It is unique in 

its simplicity in that one of its main tenets has to do with scholars gaining a deep and true 

understanding of the basic elements of math (number sense, place value, etc.) so that attainment 

of algorithmic understanding is considered a logical endpoint for the scholars. They then have 

the ability to take this deep understanding of the basics and an understanding for the abstract 

concept of algorithms and apply it to real world uses. 

Singapore takes scholars, over time, through what is essentially the CPA model.  CPA 

stands for concrete, pictorial, and abstract and is series of systematic steps that takes scholars 

from the tangible to the algorithmic over time. Singapore begins by engaging scholars in 

dynamic hands-on activities (the Concrete phase) that allows them to “feel” and gain a sense of 

numbers, values, etc. It then instructs them how to create pictures to represent (the Pictorial 

phase) what they were manipulating in the Concrete phase. This then culminates in the scholars 

converting this number sense and these pictorial representations into numbers and symbols (the 

Abstract phase) that allow them to complete common algorithms. This logical progression of 

learning and understanding allows the scholars of any community, socio-economic group, to be 

able to have a true sense of numbers, values, representations, and algorithms that can be readily 

applied to the real word. 

Core Virtues: In addition to the academic elements of AAC’s plans, we will implement 

the Core Virtues character education program, for we believe that all children need a strong 

sense of virtue to navigate within their community. The Core Virtues program, when taught on a 

daily basis, leads children to become an even better version of themselves by cultivating good 

habits. Children move from apathy to caring through the telling of stories, which awakens the 
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love of the good. Through stories that intentionally intersect with Core Knowledge’s stories and 

authors, teachers will highlight virtues so that they cultivate the love of the good and a clear 

vision of who students can become. This non-sectarian approach will not only cultivate the 

desire to act rightly and to help children discern and complete virtuous acts, but it will also 

provide a vision of virtue that will inspire a love of the virtuous and provide a model that the 

children can emulate.  

The Core Virtues program offers teachers a clear strategy for implementation and a 

sequence for teaching consensus virtues on a three-year cycle, for children are developmentally 

different in grade one than they are in grade four. Reading the same stories about diligence and 

courage in the different grades promotes the understanding, embedding, and modeling of these 

virtues over the course of a students’ time at Southside-Ashpole.  

 

b. Why is this model well-suited to the needs of this particular population?  

AAC's Response:  In a school whose primary demographic is impoverished, the students 

at Southside Ashpole will greatly benefit from CKLA as its core reading program. Through early 

reading instruction and content-rich “read-alouds,” CKLA introduces all students—low-income 

students specifically—to the “core” common knowledge needed to navigate society.  

In a study, researchers piloted a reading program that tracked 1,000 students in twenty 

low-income schools in New York. Ten of these implemented Core Knowledge Language Arts, 

which stresses nonfiction reading, content knowledge, and decoding skills. Meanwhile, the other 

ten (with similar demographics) employed balanced literacy reading strategies. Besides tracking 

scores on pre- and post-tests, this study gathered teacher and administrator survey data and 

conducted site visits at four CKLA schools, confirming teachers’ fidelity to the Core Knowledge 

program.  

CKLA students across all studied grades (Kindergarten through second) boasted larger 

gains than their comparison-group peers, and students with lower base achievement saw larger 

gains. In fact, fidelity to the program resulted in reading gains five times greater than those 

experienced by students taught via other reading strategies. Likewise, Core Knowledge students 

scored higher on science and social studies content-based tests than those using other reading 
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strategies (Research and Policy Support Group, “Evaluating the New York City Core Knowledge 

Literacy Pilot: Year 3 Report.” New York, NY: New York. Department of Education, March 

2012).  

Given the similar low-poverty demographic found in Rowland, we expect similar 

academic results as they found in New York with our students at Southside Ashpole.  

 

2. Professional Development: 

a. Describe / provide PD plan, including frequency and form. 

b. Provide a detailed description of your organization’s plan for delivering 

instructional leadership. 

AAC's Response:  Given that unique structure of the Innovative School District allows 

for charter-like flexibility and responsibility, the School Director hired for Southside Ashpole 

would be given training beyond that which is typically given to school director hired for a public 

district school. To ensure that the school director is fully conversant and committed to our 

rigorous curricula, Core Knowledge, Singapore Math, and Core Virtues, the person selected for 

the school director position will undergo training in each of the curriculum. In addition, through 

Leaders Building Leaders, they will participate in leadership training developed by John 

Maxwell (Practices and Principles of Connecting With People) and in a Framework for 

Understanding Poverty training developed by Ruby Payne. They will also be trained in all areas 

of compliance and best practices in the area of serving Exceptional Children and will also 

undergo finance training to ensure that he or she can manage the operating budget and participate 

in the reporting, projecting, and auditing process for the budget.  

Teaching requires continuous growth in order to engage increasingly diverse students in a 

rapidly changing world. Teachers are never “finished” as professional learners, no matter how 

excellent their formal preparation. As such, AAC gives particular attention to the early years of 

each teacher’s career but must not overlook mid-career and veteran teachers in their journey as 

lifelong learners. Performance levels and standards are appropriate for acknowledging 

experience, setting expectations, as well as for the growth of professional educators throughout 

their careers.  
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The goal is to have focused learning opportunities with applicable content being run by 

fellow educators. Teachers will be trained throughout the school year, beginning with 

pre-service training and continuing into the school year on the following schedule: 

Professional Development Schedule 

Training Objectives Dates # of Days, Hours 

Core Knowledge 
Leadership Institute 

● 4 C’s 
● CKLA 
● CKHG 
● Leading a CK School 
● Expectations of a CK Classroom 

7/28 -  
7/29/2018 

2 days, hours TBD by 
Core Knowledge 
Foundation 

Finance Training 
for School 
Leadership 

● Budget overview 
● Billing, invoicing 
● Payroll 

8/3/2018 1 day, 8am to 3pm 

Staff Orientation  ● Ice breaker and procedures (handbooks, 
employee first, student code of conduct, etc.) 

8/6/2018 1 day, 8am to 3pm 

Teach Like A 
Champion 

● What is TLAC? 
● Successful use of engagement strategies within 

your classroom 

8/7/2018 1 day training, 8am to 
3pm 

Core Knowledge ● Review the Core Knowledge philosophy and 
the 4 C’s 

● We will identify the philosophy behind the 
Core Knowledge curriculum 

● We will describe how the cumulative and 
content-rich nature of the Core Knowledge 
Sequence effects instruction across grade levels; 

● We will describe how coherent instruction and 
cross-curricular connections impact student 
learning 

8/8/2018 1 day training, 8am to 
3pm 

Classroom Work 
Time 

● Set up, arrange, and prepare classrooms 
● Develop and set up management system for the 

classroom 

8/9/2018 1 day 

Core Virtues ● What are the Core Virtues? 
● How do you do it? 
● Core Knowledge Connections to the Core 

Virtues Curriculum 
 

8/10/2018 1 day training, 8am to 
3pm 
 
 

6 



Core Knowledge 
Language Arts 

● Overview of philosophy behind the creation of 
CKLA 

● Overview of critical materials and routines 
needed to support implementation of CKLA.  

● What key adjustments can be made to the use of 
existing materials, routines, and classroom 
setup to support high-quality implementation of 
CKLA? 

8/13 - 
8/14/2018 

2 day training, 8am to 
3pm  

Instructional Coach 
work with 
Educators 

● Meeting with grade level teams to get CKLA 
unit one and the first domain ready 

● Decorating doors, entrance ways, and bulletin 
boards with Core Knowledge. 

8/15 - 
8/17/2018 

3 days, 8am to 3pm 

Singapore Math 
 

● To build confidence in using the Singapore 
Math approach 

● To learn about the strategies and methods of 
instruction that are vital to this approach 

● To explore what this math approach will look 
like in the classroom 

8/20 - 
8/21/2018 

1.5 day training, 8am to 
3pm 

NWEA Training ● How to administer and proctor the NWEA 
MAP  

8/21/2018 0.5 day training,  
8:00am to 11:30am  

Compass/Edgenuit
y Training 

● How to use it as a remediation/enrichment tool 
● How to access “backpacks” to tailor learning 

8/22/2018 0.5 day training, 8am to 
11:30am 

Instructional Coach 
Work Time 

● Work with grade levels to prepare first 
chapter/unit within Singapore Math 

8/22/2018  

John Maxwell 
Training 
*additional PDs 
will be determined 
as needed 

● Leadership training for administration and staff 8/21/2018 0.5 day training, 8am to 
11:30am 

Ruby Payne 
Training 
*additional PDs 
will be determined 
as needed 

● Working with scholars who come from 
high-need, low-income areas 

8/21/2018 0.5 day training, 
12:30pm to 4:00pm 

NWEA Data 
Training 

● Review and use the  Class Report, Student 
Progress Report, and Class Breakdown Grid to 
plan small group instruction 

● Locate skills and objectives linked to standards 
within the Learning Continuum tied to the 
needs of scholars 

9/3/2018 3 hours, 1pm to 4pm  
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● Cross-reference with BoGs 

CKLA Follow-Up 
Training 

● Review of the first domain 
● Use of pausing points, word walls, etc. 

9/12/2018 3 hours, 1pm to 4pm 

Singapore Math ● Review of CPA Model 9/26/2018 3 hours, 1pm to 4pm 

Breakout Trainings 
on Singapore Math, 
CKLA, and Core 
Knowledge 

● Teachers will be grouped by need and assigned 
to specific trainings to receive deeper support 
based on teacher surveys 

10/10/2018 2x 1.5 hours, 1pm to 
2:30pm and 2:30pm to 
4:00pm  

Engagement and 
Rigor 

● Update and share successful engagement 
methods 

● Review of Bloom’s Taxonomy 
● How to incorporate higher level questions to 

push for higher level thinking 

10/24/2018 3 hours, 1pm to 4pm 
 

Core Knowledge 
Language Arts 

● Time to work with teammates and instructional 
coach on planning the next domain in CKLA 

11/1/2018 3.5 hours, 8am to 
11:30am 

Singapore Math ● Time to work with teammates and instructional 
coach on planning next chapter/unit in 
Singapore Math 

11/1/2018 3.5 hours, 12:30pm to 
4:00pm 

Classroom Work 
Time 

● Time for teachers to work with their teammates 
on planning and within their classrooms 

11/2/2018 4 hours, 8am to 12pm 

NWEA Data 
Analysis 

● Review and use the  Class Report, Student 
Progress Report, and Class Breakdown Grid to 
plan small group instruction 

● Locate skills and objectives linked to standards 
within the Learning Continuum tied to the 
needs of scholars 

11/2/2018 3 hours, 1pm to 4pm 

Breakout Trainings 
on Singapore Math, 
CKLA, and Core 
Knowledge 

● Teachers will be grouped by need and assigned 
to specific trainings to receive deeper support 
based on teacher surveys 

2/6/2019 2x 1.5 hours, 1pm to 
2:30pm and 2:30pm to 
4:00pm  

EoG Test Prep ● Preparation on EoG test administration and 
proctoring 

● Review scholars that are on the “bubble” and 
devise a plan to push them to proficiency  

2/20/2019 3 hours, 1pm to 4pm 

Breakout Trainings 
on Singapore Math, 
CKLA, and Core 

● Teachers will be grouped by need and assigned 
to specific trainings to receive deeper support 
based on teacher surveys 

3/6/2019 2x 1.5 hours, 1pm to 
2:30pm and 2:30pm to 
4:00pm  
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Knowledge 

Breakout Trainings 
on Singapore Math, 
CKLA, and Core 
Knowledge 

● Teachers will be grouped by need and assigned 
to specific trainings to receive deeper support 
based on teacher surveys 

3/20/2019 2x 1.5 hours, 1pm to 
2:30pm and 2:30pm to 
4:00pm  

 
 

c. Provide a schedule for instructional coaches along with job description. 

AAC's Response:  Please refer to the Instructional Coach Job Description in the 

Appendices. 

Instructional Coach Schedule 

 

Day  Stakeholder Nature of Interaction Time 

Monday School Director - Check In 
 
 
 
 
Informal Walkthroughs of 
Classrooms 
 
 

To preview the current week’s needs: 
●    Teacher support 
●    Lesson modeling 
●    Curricular review 

  
The IC will visit each classroom to conduct 15-minute 
check-ins to observe: 

●    Engagement 
●    Visible kid-friendly  

    Objectives 
●    Lessons are curriculum-aligned 

Debriefs will occur as needed 

8:30am - 9:30am 
 
 
 
 
Ongoing throughout 
the day 

Tuesday Grade Level Meetings Meetings with K and 1st grade teams to work on: 
●     Planning 
●     Data analysis/review 
●     Engagement strategies 
●     Rigor 
●     Scheduling follow-up observations 

  

During the grade 
levels’ respective 
common planning 
times 

Wednesd
ay 

Grade Level Meetings Meetings with 2nd and 3rd grade teams to work on: 
●     Planning 
●     Data analysis/review 
●     Engagement strategies 
●     Rigor 
●     Scheduling follow-up observations 

  

During the grade 
levels’ respective 
common planning 
times 
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Thursday Grade Level Meetings Meetings with 4th and 5th grade teams to work on: 
●     Planning 
●     Data analysis/review 
●     Engagement strategies 
●     Rigor 
●     Scheduling follow-up observations 

  

During the grade 
levels’ respective 
common planning 
times 

Friday School Director - Check 
Out 

To review the week’s work and progress.  The IC will 
update the SD on: 

●    Engagement 
●    Student growth 
●    Rigor 
●    Any items assigned by the SD  

2:00pm - 3:00pm 

 

d. Fill out details for PEP. 

AAC's Response:  All Personal Education Plans (PEPs) will be created, maintained, 

reviewed, and revised by both the classroom educator, the EC Director, and the school director. 

The scholars who fall into the Tier II category will be serviced and supported by the classroom 

educator. The classroom teacher will create a paper file for each Tier II scholar that will track 

their objectives and goals, benchmark data, along with anecdotal notes and observations. The 

reading and math interventionist will track the exact same information for the Tier III scholars 

with whom they work. All documentation tracked in the PEP will be backed up and shared on a 

Google Drive that all stakeholders have access to. Furthermore, the PEP documentation can and 

will serve as a a support for any scholars that may qualify for 504 plans or Individualized 

Education Plans. 

 

e. Describe why students need longer school day.  

AAC's Response:  Southside Ashpole is a school in academic crisis. Our students need 

each and every minute of instruction and structure that the school can provide. With that point 

clearly made, one can never lose sight of the fact that these are children, full of wonder and 

energy. The students must be exposed to a wide variety of topics to gain a full, well-rounded 

education. The results of the reading and math End of Grade Assessments are important to the 

success of our students and our school, but testing cannot exist in a vacuum. It also cannot cause 
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us to lose sight of the purpose of school: to educate children to become knowledgeable and 

capable US citizens. We also have to be mindful of the realities of today’s families and create a 

school schedule that acknowledges the limitations of the average working family. A strong 

program impacts all aspects of education. For these reasons, AAC believes that the school day 

for Southside Ashpole should be extended by 60 minutes from 8:00am-3:00pm to 8:00am to 

4:00pm. 

The development of the culture of the school is the most important difference-maker in 

moving the needle for our students. This relatively small amount of additional time will deliver 

substantial academic, emotional, attitude and physical benefits. Those benefits start with our 

Core Virtues program. The program is more than a character trait of the month program. Every 

school day, our students will receive a 20 to 30 minute lesson, depending on grade level, based 

on undisputable virtues, such as Responsibility, Gratitude, Appreciation, Wonder, Courage, 

Steadfastness, Compassion, Mercy, Forgiveness, Hope, and more. Character will be the first 

conversation our students have each school day. The impact of this program will permeate 

throughout the building to include students, staff, and families as they all use a common 

language and model common behavior. The teacher shares relevant stories with the students, 

encourages the students to talk about the virtue demonstrated in the story, and discusses why it is 

important and helpful in their life.  

Typically, elementary schools end their days at 2:30pm or 3:00pm; however, the typical 

parent works a longer schedule. A 8:00am-4:00pm school schedule will be a better fit for our 

working families’ schedules. With the extra time in school, we will be able to offer extended 

learning time (ELT) through homework assistance and tutoring during and after school hours 

without working outside of a typical work schedule. Assigned homework will be completed 

during ELT when teachers are available to provide instructional support. Students will not have 

the traditional homework to complete at home, providing free time to develop a love of learning 

and spend time with friends and family. A Core Knowledge Night gives families an opportunity 

to see their children share what they are learning and meet other families, a fun and engaging 

community-building activity for the whole family.  

An additional benefit of the extra time relates to the arts program. The students of 
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Southside-Ashpole Elementary will have Music or Art class everyday, with the goal of a rotating 

schedule that allows each student to have 5 days of Music and 5 days of Art in a 10 school day 

period. Music and art are not a peripheral part of the Core Knowledge curriculum; instead, it is 

an essential part of the knowledge all children should learn in the early grades. Our students will 

listen to music that relates to what they are studying in the reading program, and they will study 

and produce are that reinforces the science and social studies concepts they are learning.  

The extra time will allow us to offer Physical Education led by a certified PE teacher 

every day to every student. Exercise and a balanced, healthy diet stimulate alert and active 

bodies and minds in students, leading to higher academic achievement. Dr. John Ratey wrote in 

his book Spark that exercise "sparks the master molecule of the learning process" (p43) by doing 

the following: Optimizing (a students) mindset; preparing and encouraging nerve cells to log in 

new information (i.e., learning); and promoting cognitive flexibility (p.53). With the addition of 

recess each day, students will be close to that 90 minutes of exercise recommended by the 

Centers for Disease Control and Prevention. With the high child obesity rates, this additional 

time focused on fitness will give students the time to exercise and the habit of exercise that can 

last a lifetime.  

 

3. Special Programs and Students at Risk: 

a. Present data to support successful academic outcomes for students with 

disabilities in current TeamCFA schools.  

AAC's Response: AAC has developed a comprehensive Student Services Plan that 

includes procedures, practices, and relevant legislation for students who qualify for services at 

Southside-Ashpole, including students who qualify for or are suspected of qualifying for an IEP 

or a 504 Plan, ELL students, students who qualify for or are suspect of qualifying for AIG 

services, and other necessary supports. Please see the full document in the appendices.  

TeamCFA Network Schools - EC and EDS Performance in 2016-17 

School Name % Proficient Students with 
Disabilities 

% Proficient Economically 
 Disadvantaged Students 
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Aristotle Preparatory Academy 8.7 38.6 

Brevard Academy 33.3 60.7 

Cornerstone Charter Academy 37.3 53.9 

Excelsior Classical Academy 18.6 26.2 

Lake Lure Classical Academy 32.5 65.3 

New Dimensions 26.1 65.9 

Piedmont Community Charter 29.8 67.7 

Shining Rock Classical Academy 17.2 59.9 

Thomas Jefferson Classical 
Academy 

64 81.4 

VERITAS Community School * 40.9 

Ethos Academy (AZ) * 24 

Hirsch Academy (AZ) <2 14 

Pioneer Preparatory School (AZ) 7.5 26 

Western School of Sci & Tech (AZ) 8.5 30 

Indianapolis Academy of 
Excellence (IN) 

5 11 

Rock Creek Charter School (IN) 26 54 

*These fields did meet subgroup size minimums 

Note: Unity Classical Academy, Coastal Preparatory Academy, and Pine Springs Prep opened in 2017-18; therefore 
proficiency data is unavailable. 

 

b. Clarify how Core Values will create a foundational awareness that will help establish 

strong interpersonal relationships and establish norms that are all in alignment with the 

core knowledge material.  

AAC's Response:  AAC believes that teaching character begins at home, but given the 

number of hours in which children are in a school’s care, schools are obligated to help. As such, 

implementing the Core Virtues program recognizes this fact and that to assure the ongoing 

success of our democracy, citizens must possess character traits, such as honesty, courage, 
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respect, and diligence--to name a few--to create common ground for our community. Cultivating 

this foundational awareness in our students will create a common language and common 

expectations that will shape our school culture. Whether students are in class or the lunch line, 

they will know that the expectation is to interact with virtues such as honesty and patience just as 

the characters do in the stories that they read.  

The diffusion of knowledge and the cultivation of virtue were part of the “common 

school” movement in America, which included some of the the first advocates for public 

education in our country. They opined that knowledge and virtue were required in order for the 

people to rule instead of a small, elite group, the mind and the spirit had to be involved in the 

education of children. Core Knowledge and Core Virtues are a marriage of this idea that children 

must be educated on more than just matters of the mind.  

Although conversations involving morals could lead to intense disagreements, teachers 

and parents tend to have clear, baseline agreements on the specific virtues that every child should 

espouse. We can all agree that children should be responsible about their schoolwork and are 

cooperative when completing a task. We all want children who play fair and have a generous 

spirit about opening a door for a classmate. These are not controversial, and they are 

requirements of a peaceable community. By teaching these virtues through fine literature, 

developing the vocabulary of these virtues, modeling and recognizing these virtues when they 

occur, we will provide a framework from which any child can be successful in and out of the 

classroom. 

In addition to impacting the community by nurturing virtuous children, we are also 

equipping students with the skills that they will need to acquire and integrate new knowledge and 

skills into their own understanding. In other words, being virtuous helps students become more 

successful students. It is through diligence that a student completes an essay, and it is because of 

patience and respect that a child raises his hand to speak in the classroom. Virtues are the 

building blocks to success. When virtues become habitual, success becomes habitual.  

The Core Virtues program is taught in a three-year cycle, which mirrors the approach 

used in Core Knowledge. The accumulation of virtues is sequential, starting with basic and 

concrete of respect and responsibility in Kindergarten and moving to higher order virtus of 
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justice, temperance, and fortitude in the upper grades. Just as with Core Knowledges, in Core 

Virtues, there are many perspectives and levels of complexity in a given topic that must be 

revisited in order for the proper and thorough learning of the topic. For each grade level, the 

Core Virtues program provides a grade-by-grade listing of stories, speeches, poetry, sayings, 

historical themes, works of art, and pieces of music that are included in Core Knowledge that 

teachers will be teaching for the core subjects. Weaving in vocabulary and actions from the Core 

Virtues make each lesson that much more impactful.  

 

c. Rework budget include monies for professional development, speech, psychologist, and 

OT.  

AAC's Response:  Please refer to the 5-year budget included in the appendices.  

 

4. Start-Up Planning: 

a. Create organizational goals planning year, naming responsible parties.  

AAC's Response:  For it’s planning year, AAC has organizational goals around 

efficiency, customer service, retention, clarity, connecting with the community and growth. We 

will seek financial efficiencies from our budget that include partnering with the Robeson County 

School District in areas of shared services, such as occupational therapy, food service, landscape 

services, and maintenance. We will also seek charter-like instructional efficiencies by doing a 

skills analysis of all current and incoming employees to create an understanding of how 

individuals could possibly hold two or more positions of responsibility instead of hiring two or 

three people to complete those task.  

During this time, we will also seek to understand and connect with our customer, the 

community of Robeson County. This includes building partnerships with key community 

stakeholders, including the local school district, Rowland Middle School, South Robeson High 

School, Americans for Indian Opportunity, the Center for Community Action, local churches, 

and local businesses. We will invite stakeholders, especially parents, to participate in focus 

groups, forums, and events to identify strengths, resources, needs, and desires of the community. 

We recognize that we have a minority majority county; therefore, there are numerous voices that 
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need to be heard. We will involve Native American, African American, and Hispanic community 

leaders to participate in and lead cultural activities that meet the needs of all families to create 

bridges within the school and in the larger community.  

Organizational, academic and operational health audits will be conducted by the team at 

Leaders Building Leaders. The team will utilize research based effective school checklists and 

rubrics to analyze the overall school culture and key areas for improvement. The team will 

provide an executive summary, recommendations and implementation timeline to the AAC team 

to ensure the school year begins with better practices, clear expectations and aligned 

communication practices throughout.  

By evaluating data collected via teacher working conditions, observation, interviews, 

EVAAS and NCEES, we will gain insight into the current teaching and support staff at 

Southside-Ashpole, which will guide the recommendations that we offer the hiring team. This 

hiring team will consist of the Innovative School District Superintendent or designee, community 

leader(s) from the town of Rowland, members of the community panel assembled by the ISD and 

representatives from AAC, including Tony Helton and Tony Best. Specific to the hiring of the 

school director, the hiring team will seek a candidate who has experience in turn-around 

programs, such as Project LIFT or successful charter models or turnaround specialists, such as 

ones within TeamCFA network, Thomas Jefferson Classical Academy, Piedmont Community 

Charter School, Lake Lure Classical Academy, Cornerstone Charter Academy, and Brevard 

Academy.  

In the planning year, all job descriptions will be written and made cohesive with one 

another to ensure clarity amongst administrators, teachers, and staff as to their respective roles 

and responsibilities. Training and relationship-building activities will be designed and 

implemented prior to the start of the school year to give the new school team the opportunity to 

develop a team identity that is in sync with the intended school culture. This way, once students 

arrive, everyone will have shared language, vision, and focus. 

We will study the current enrollment patterns to determine where enrollment has declined 

within the county and conduct direct marketing to those areas specifically to build awareness of 

our programming and how we will care for the whole child at Southside-Ashpole.  
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b. The applicant indicated that AAC’s Chief Executive Officer (CEO) will lead the 

development of the school by hiring a full-time transition director to hold meetings and 

engage the local community.  

AAC's Response:  AAC’s Chief Executive Officer, Anthony Helton, will serve as the 

transition director until the school director has been hired. The CEO will be compensated from 

AAC’s current operating budget. We will have a community liaison whose salary will also be 

paid for by AAC. The instructional coach will paid for out of the school budget and will be a 

full-time position at the school.  

 

c. AAC’s Five-Year Transition Plan. 

AAC's Response:  AAC understands that the design of the Innovative School District is 

an initiative to improve student outcomes in low-performing schools across the state, and that the 

timeline of this initiative is for a five-year period. AAC believes in the positive impact of 

beginning with the end in mind; thus we have created a clear exit plan that ensures the ongoing 

success of Southside-Ashpole students after AAC’s departure. While the legislation allows states 

five years as the length of the partnership with the option for an additional 3 years, we will plan 

as if Year 5 will be the end of the contract to ensure a smooth transition for the students and the 

Public Schools of Robeson County. 

Starting with the planning year, AAC anticipates including the Superintendent of the 

Public Schools of Robeson County or designee, the ISD Superintendent or designee to join the 

hiring team for the School Director search. 

In addition, once Southside-Ashpole is operating under the direction of AAC, we will 

organize either virtual or face-to-face, monthly check ins with the Southside-Ashpole School 

Director, Superintendent or designee of the Public Schools of Robeson County, and the ISD 

Superintendent or designee, and the AAC CEO. During these monthly meetings, we will share 

data regarding discipline, attendance, and Exceptional Children (to include numbers of existing 

and referred IEPs and 504s) each month. 

Core Knowledge Diagnostic visits led by an outside, independant consultant certified 
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from Core Knowledge will be conducted. These will occur mid-year of year 1, 3, and 5 with full 

disclosure of results to the ISD Superintendent and the Public Schools of Robeson County. 

In addition, we will conduct monthly surveys of all stakeholders for feedback on 

implementation of the program, partnership with the school, and satisfaction with the school’s 

climate and culture. The results of these surveys will be made available to the ISD 

Superintendent and Public Schools of Robeson County. The administration of Southside Ashpole 

will be responsive to and be willing to implement programming recommendations based on the 

survey results.  

Three times each year, we will conduct NWEA MAP testing, and we will share these 

results after each assessment period with the ISD Superintendent and the Public Schools of 

Robeson County. The new Core Knowledge Assessment will also be used to measure at the end 

of each domain. The results of the CK Assessments will be freely shared as well. AAC wants 

and expects multiple visits to the school by teachers from the Public Schools of Robeson County 

throughout our five-year partnership. We welcome all teachers but especially want visits by 

teachers who teach students in grades K-5 so that we may learn from each other. Our campus 

will be open to educators and parents alike.  

On a yearly basis, we will request a site visit and evaluation by a team from Public 

Schools of Robeson County, using a rubric of their own design created to judge and make 

recommendations regarding the performance of the school. These results will be closely 

examined to improve the process of academic achievement as well as operational success.  

At the beginning of our fifth year of operation, AAC will begin the transition process to 

return Southside-Ashpole Elementary School to the Public Schools of Robeson County. 

Beginning at the start of the year, AAC would request that the Superintendent of Robeson 

County place a full-or part-time administrator in the ISD school to shadow the School Director to 

acclimate him- or herself to all elements of school operations, including but not limited to 

academics and school culture. This process is critical to a seamless transition.  

 

5. Budget: 

a. Provide a detailed 5-year budget plan, with narrative for each category 
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explaining details for each section, using the template provided by the ISD. 

 

AAC's Response:  Please refer to the 5-year budget plan in the appendices. 

The proposed budget for the ISD for Southside Ashpole is a much more targeted 

proposal. After a close examination of the feedback from SchoolWorks and discussions with the 

ISD Superintendent Dr. Eric Hall, it was clear that raised funds were an area of concern. Our 

organization decided to work within the framework provided by the ADM of the State, Local, 

and Federal portions of funds. This budget is a conservative one that takes into account the 

needs, mission, and vision of the students and school. 

The mission of Southside Ashpole Elementary, Achievement for All Children, and the 

Innovative School District is to raise student achievement. This budget reflects a cohesive, across 

the curriculum plan to help our students to achieve that goal. The budget reflects commitment to 

all phases of the instructional functions of the school by providing a strong staff of general 

education, specialty instructors, and Exceptional Children staff. The administration is strong with 

a leader and Instructional Coach to be supplemented from supports outside the school. It is clear 

that AAC wants to work with the Public Schools of Robeson County in multiple areas to include; 

Food Service, Maintenance, Janitorial, Busing, as well as other areas. 

The business side of the operation is supplemented from outside services from TeamCFA 

for no charge. Furthermore, AAC will contract with TeamCFA to cover teacher and school 

director professional development, academic and instructional assistance and support of the 

instructional coach and school director by TeamCFA School Support Director, recruitment and 

accountability of the school director, technology support, and guidance and support of 

compliance with the state where appropriate.  These supports will free up money within the 

school’s budget and allow their focus to be on the day-to-day operations.  The PowerSchool side 

will be conducted by a private vendor as reflected in our proposal. The ability to function with a 

lean administrative team is crucial to our mission of academic achievement. We have placed the 

resources where they belong, with the students.  

AAC will certainly still go after outside funding and grants to supplement an already well 

prepared, funded approach. Our company appreciates the dialogue as it made us aware of the 
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need to have a clear plan of replication for transition back to the Public Schools of Robeson 

County. This budget reflects that desire. AAC will supply, equip, manage, and educate the 

students of Southside Ashpole Elementary with this strong, conservative budget as well as build 

a reserve for the future. 

 

b. Demonstrate clarity regarding access to philanthropic funds. 

AAC's Response:  With each new partner school, TeamCFA has historically provided an 

annual forgivable loan of $100,000 for the first three years of the school’s operation. If a school 

was found to be in good standing in year four, the loan was forgiven for year one. If a school was 

found to be in good standing in year five, the loan was forgiven for year two, ultimately 

forgiving all loans in year six if the school remained in good standing. In addition, schools were 

eligible for technology grants up to $50,000 during their first three years of operation. This 

practice has changed slightly in the last two years with TeamCFA giving start-up schools 

$50,000 in forgivable loans along with technology grants that provided one-to-one computers to 

every student enrolled in grades 1 and higher and one computer to every two students in 

Kindergarten.  

After reviewing the SchoolWorks response to this section as well as having discussions 

with Dr. Hall, AAC decided to drill down on the budget and make it work without any 

philanthropic funds. There is a clear MOU for services to be provided from TeamCFA 

completely free of charge, and that MOU between AAC and TeamCFA is in our appendices. 

AAC will work within the ADM budget provided by the State, Local, and Federal dollars. AAC 

will however, still work to secure additional funds to add more resources to the students and staff 

of Southside Ashpole Elementary School.  

.  

 

6. Addressing the Needs of the Specific Innovative School: 

a. Clarify school’s model and how it will meet the needs of the students. 

AAC's Response:  At Southside-Ashpole, AAC will implement a classical, holistic 

approach that provides students with the foundational math and reading skills that they will need 
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to continue to acquire knowledge beyond their elementary years; in addition, this approach will 

give them the experience with a rigorous curriculum, literature- and virtue-based character 

education program, daily physical education program, and inclusive community engagement that 

will meet their need for challenge in all areas, including mental, physical, and emotional.  

To maximize the potential of each student, AAC’s school model will teach the whole 

child, from basic needs of safety to higher order needs of cognitive and physical engagement and 

learning to work with classmates in the classroom and learning with community members. 

School - Community identity will be established through a thorough evaluation of 

community strengths and challenges and develop programming opportunities that are woven into 

the academic and social offerings at the school. The challenges will be addressed in student and 

parent programs alike.  

For example, we would invite representatives from the Lumbee Nations to teach students 

about how their way of life has changed in the past 200 years; then we would offer teacher 

training drawn from A Framework for Understanding Poverty written by Ruby Payne and led by 

a certified trainer. This training will guide our teachers in their work through a resource/needs 

based assessments and fulfillment process. Since school is taught from a middle class 

perspective, oftentimes, students and parents from poverty simply do not have the tools they 

need to navigate within a school community. They have to be explicitly taught by a 

compassionate teacher.  

The training includes lessons on the language and story structure of students and adults 

who come from a background of generational poverty that is strikingly different from those of 

middle class.Teachers will have an awareness of cognitive issues that students and parents could 

be facing, and teachers will learn mediation techniques that they can teach their students to give 

them a framework for understanding school, classwork, and homework structure. Finally, this 

training will focus on the hidden rules of poverty, middle class, and wealth along with the 

importance of relationships as the bridge from teacher to student and parent that can carry them 

out of poverty.  

Parents would be given a chance to participate in a 12-week Getting Ahead training to 

help positively shape their awareness and equip them to better lead their lives through rigorous 
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work done in a safe learning environment with the support of an experienced facilitator and 

co-facilitator. The program enables participants to examine their own experience of poverty as 

well as explore issues in the community that impact poverty providing critical information the 

community can use to take action to end poverty. Participants also assess their own resources and 

learn how to build those resources as part of their move to self-sufficiency. By working directly 

with impoverished people, we will make a difference in their own lives and in the life of their 

community. 

 

7. Record of Results: 

a. Clarify how AAC is related to TeamCFA, and membership is the same for both 

organizations. 

AAC's Response:  Please see the MOU between AAC and TeamCFA in the appendices. 

 

 

Achievement Data for TeamCFA Schools 

School Name  City, State Years 
Open 

Reading 
Proficiency 
2015-2016/20
16-2017 

Math 
Proficiency 
2015-2016/ 
2016-2017 

Growth 
2015-2016/2
016-2017 

2015-2
016 
Letter 
Grade 

2016- 2017 
Letter Grade 

Absenteeism 
Rate 2016-2017 

Discipline Data 
- # of 
Suspensions in 
2016-2017 

Aristotle 
Preparatory 
Academy 

Charlotte, 
NC 

4 35/40.4 10/38.6 67.1/ 
79.6 

F D 1.00% 2 

Brevard 
Academy 

Pisgah 
Forest, NC 

19 73/77 53/53.6 71.4/ C B 5.50% 11 

Coastal 
Preparatory 
Academy 

Wilmington, 
NC 

1 NA NA NA NA Opened in 
August 2017 

NA NA 

Cornerstone 
Charter 
Academy 

Greensboro, 
NC 

5 72/76.7 62/61 71.2/ 
80.3 

B B 8.81% 70 

Excelsior 
Classical 
Academy 

Durham, NC 2 59/58.3 33/47.5 59.8 D C 3.11% 7 
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Lake Lure 
Classical 
Academy 

Lake Lure, 
NC 

7 70/70 44/53.6 72.2/ C B 5.90% 24 

New 
Dimensions 
Charter School 

Morganton, 
NC 

16 76/72.3 60/55.4 77.8/ B C 5.25% 20 

Piedmont 
Community 
Charter School 

Gastonia, NC 17 71/73.8 64/66.4 67.3/ C B 4.40% 59 

Pine Springs 
Preparatory 
School 

Holly 
Springs, NC 

1 NA NA NA NA Opened in 
August 2017 

NA NA 

Shining Rock 
Classical 
Academy 

Waynesville, 
NC 

2 73/67.3 68/53 58.6/ 75.2 B C 18.00% 42 

Thomas 
Jefferson 
Classical 
Academy 

Mooresboro, 
NC 

18 88/87.5 84/81.8 69.7/ B B 3.00% 30 

Unity Classical 
Charter School 

Charlotte, 
NC 

1 NA NA NA NA Opened in 
August 2017 

NA NA 

VERITAS 
Community 
School 

Charlotte, 
NC 

2 58/60.5 47/51.2 78.2/ C C 5.00% 45 

Ethos Academy Glendale, AZ 3 46/22 31/20 NA Grades 
not 
issued 
by AZ 

Not Rated (too 
few scholars) 

8.00% 30 

Hirsch 
Academy 

Scottsdale, 
AZ 

4 18/12 17/15 NA Grades 
not 
issued 
by AZ 

D 6.00% 8 

Pioneer 
Preparatory 
School 

Phoenix, AZ 8 29/25 21/29 NA Grades 
not 
issued 
by AZ 

C 6.00% 18 
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Western School 
of Science & 
Technology 

Phoenix, AZ 3 25/29 24/35 NA Grades 
not 
issued 
by AZ 

B 7.00% 34 

Indianapolis 
Academy of 
Excellence 

Indianapolis, 
IN 

 28/15 16/10  F Not Rated (too 
few scholars) 

7.00% 154 

Rock Creek 
Charter School 

Sellersburg, 
IN 

8 63.8/64.1 54.2/59.5  B B 4.00% 65 

 

Demographic Data for TeamCFA Schools 

School Name Caucasian 
African 
American 

Asian 
American 

Native 
American Hispanic Multi-Racial 

Pac. 
Islander Indian Other F/R Lunch 

SPED/E
C 

Ethos 16.00% 22.00% 0.00% 0.00% 57.00% 5.00% 0.00% 0.00% 0.00% 91.00% 11% 

Pioneer 0.80% 2.00% 0.00% 0.00% 97.00% 0.20% 0.00% 0.00% 0.00% 95.00% 12% 

Western 2.00% 2.00% 0.00% 0.00% 96.00% 0.00% 0.00% 0.00% 0.00% 94.00% 10% 

Hirsch 2.00% 0.00% 0.60% 0.60% 97.00% 0.00% 0.00% 0.60% 0.00% 99.00% 19% 

IAE 2.00% 86.00% 0.00% 0.00% 7.00% 5.00% 0.00% 0.00% 0.00% 99.00% 21% 

Rock Creek 77.30% 11.40% 0.60% 0.00% 3.00% 7.30% 0.40% 0.00% 0.00% 23.50% 29% 

Shining Rock 90.90% 1.00% 0.50% 3.50% 3.30% 3.50% 0.50% 0.30% 0.00% 5.30% 12.43% 

Brevard 88.80% 2.00% 0.80% 0.03% 5.20% 1.80% 1.00% 0.00% 0.00% 0.00% 12% 

New 
Dimensions 84.50% 4.90% 0.70% 0.00% 5.30% 4.60% 0.00% 0.00% 0.00% 0.00% 15.36% 

Lake Lure 85.00% 2.00% 2.00% 0.00% 6.00% 5.00% 0.00% 0.00% 0.00% 54.00% 10.97% 

TJCA 80.00% 6.00% 1.00% 0.00% 7.00% 6.00% 0.00% 0.00% 0.00% 50.00% 6% 

Piedmont 63.90% 17.00% 1.90% 0.00% 11.90% 5.30% 0.00% 0.00% 0.00% 23.60% 9.6% 

Unity 34.00% 35.80% 4.70% 0.90% 18.90% 5.60% 0.00% 0.00% 0.00% 32.60% 2.80% 

Aristotle 0.80% 89.50% 0.00% 0.00% 4.00% 5.60% 0.00% 0.00% 0.00% 71%% 10% 

Veritas 28.20% 45.80% 1.10% 0.00% 15.30% 9.60% 0.00% 0.00% 0.00% 45.00% 9.70% 

Cornerstone 75.80% 10.30% 2.90% 0.30% 4.80% 5.90% 0.00% 0.00% 0.00% 1.90% 9.97% 

Excelsior 55.80% 23.90% 1.90% 0.50% 10.30% 8.10% 0.20% 0.00% 0.00% 0.00% 10.00% 

Pine Springs 75.80% 4.30% 3.90% 0.00% 6.70% 9.20% 0.00% 0.00% 0.00% 3.30% 9.00% 

Coastal 85.27% 1.36% 1.63% 0.00% 3.10% 9.11% 0.00% 0.00% 0.00% 8.00% 7.00% 

AVERAGE 49.94% 19.33% 1.28% 0.31% 24.15% 5.10% 0.11% 0.05% 0.00% 40.29% 11.94% 
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b. Clarify the supports that are given to schools with low proficiency rates. 

AAC's Response:  In addition to the supports already shared, TeamCFA provides 

additional hours of support from the Instructional Coach to those schools with low proficiency 

rates. The additional hours are tailored to the needs of individual schools. AAC will evaluate the 

needs of the students, breaking them into smaller groups to address the individual needs of the 

students that allows rapid identification of need and growth. 

 

8. Goals: 

a. Create financial goals. 

AAC's Response:  We will ensure our strong financial standing by maintaining a  cash 

reserve throughout the year to invest in long term programming and interventions while 

maintaining programs, services, and facilities at maximum efficiency by providing the leadership 

for effective management of taxpayer resources. We will achieve this goal by meeting the 

following objectives: 

● Demonstrate fiscal responsibility through thoughtful programming analysis and 

consistent oversight of budget development.  

● Develop and implement a five-year, community-based facilities improvement and 

maintenance plan.  

● Organize a Finance Advisory Committee to evaluate the school’s financial standing 

during the planning year and to set, implement, and monitor financial goals as they are 

determined to be relevant during the school’s five years of operation.  

● Utilize an expanded Facilities Advisory Committee to establish direction and funding 

possibilities for any programmatically necessary upgrades. 

● Evaluate the financial, educational, and administrative impact of additional staffing and 

duties added on an annual basis. 

● Maintain an appropriate fund balance of a minimum of five percent of our overall 

operating budget with a goal of reaching a minimum fund balance of twenty percent over 

the course of our five years of operation.  

● Maintaining annual fiscal records while demonstrating knowledge of factors that affect 
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school finance including sources of revenue, expenditure classification, generally 

acceptable accounting principles, and local, state, and federal finance calculations. 

 

Proposed Budget Development Process 

First Fiscal 
Quarter 

● Prepare all documents for the auditor (for last fiscal year). 
● Reflect on previous year’s budgeting process. 
● Analyze the new student population demographics to identify any new 

trends (Exceptional Children, At-Risk, Gifted Students, students 
needing transportation) 

Second Fiscal 
Quarter 

● Engage the school improvement team to identify any upcoming 
challenges that may impact this year’s and next year’s budget. 

● Explore line items that need adjusting. 
● Prepare report for the board on the short- and long-term goals for 

fundraising campaigns (facilities and assets). 
● Analyze the salary scale based on any adjustments made by the state. 
● Request the formula from the local school district to have an 

understanding of how the local per pupil revenue was established. 
● Provide quarterly deep dive financial report to the ISD. 

Third Fiscal 
Quarter 

● Based on 2nd quarter analysis, lock in new budget assumptions for the 
upcoming school year. 

● Finalize teacher salary levels for the upcoming school year. 
● Begin monthly budget development meetings with school director, 

operations and facility managers. 
● School improvement team conducts an evaluative analysis on new 

programming purchases. 
● Secure any new staffing positions for the upcoming school year. 
● Provide quarterly deep dive financial report to the ISD. 

Final Fiscal 
Quarter 

● Finalize drafted budget based on new staffing, school improvement 
initiatives, and short term facility needs. 

● Provide end of year report on fundraising efforts and tweak any plans 
if needed for stronger results. 

● Secure final budget approval of senior leadership team and ISD. 

 

b. Create organizational development goals. 

AAC's Response:  We have developed the following organizational goals for 

Southside-Ashpole Elementary School: 
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● Efficiency: We are seeking efficiencies that will allow us to reduce operating 

expenses by 1% every quarter to reallocate funds  toward instructional expenses 

that will improve the academic outcomes for children. To reach this goal, we will 

seek ways to reduce operating expenses, such as reviewing the cost of all 

contracts related to the school, looking for redundancies and areas that can be 

streamlined and made more efficient. We will seek to reduce utility costs by 

implementing practices that encourage mindfulness of energy and water 

consumption with the goal of reducing annual utility costs.  

● Customer Service: We strive to have a greater than 95% satisfaction rate, based 

on an annual survey. Our students and our families are our customers, so striving 

to meet their needs whenever possible will be our number one goal. Through 

professional development of everyone, from the School Secretary to the teachers, 

guidance counselor, and janitor, we will set high expectations for interactions 

with our customers. This will include expectations around action, such as rising 

when a parent enters the front office, and policies that everyone will adhere to, 

such as returning phone calls and emails within 24 hours. We will gauge our 

success with customer service through parent surveys and the number of 

grievances that are processed each school year. 

● Retention: We will seek to retain highly-qualified teachers and support staff and 

to measure teacher and staff happiness and parent satisfaction on a regular basis. 

We will measure our retention rate from year-to-year with the goal of 85% or 

higher in year one, improving by 2% each year, for teachers and support staff. On 

the front end, we will conduct a weeklong orientation on school culture to 

immerse them in the life of Southside-Ashpole, our expectations, and the benefits 

of working with this diverse student population. We will conduct bi-weekly 

observations of each teacher and follow each observation with a meeting in an 

effort to continually grow the staff’s skill set but to also build rapport and an 

effective working relationship with each team member. We will conduct annual 

teacher satisfaction surveys, in the event that team members decide not to return, 
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we will conduct exit interviews. To gauge parent satisfaction, we will conduct an 

annual parent satisfaction survey to ascertain the areas in which improvements 

can be made.  

● Clarity: To ensure that everyone is working in their area of expertise at least 85% 

of their daily work time, we will create clarity around everyone’s roles and 

responsibilities and creating incentives around their specific roles and 

responsibilities. We will use practices found in Patrick Lencioni’s book The 

Advantage to ensure organizational health in all areas, including building 

cohesive leadership team, communication with clarity, and conducting targeted 

and effective meetings. 

● Growth: In the NCDPI Comprehensive Needs Assessment, the reviewer found 

that Southside-Ashpole has low enrollment. Starting in year two, we will work to 

grow enrollment by at least 7% each year until 100% capacity working within the 

school boundaries set by  the Public Schools of Robeson County. As we 

strengthen the programming offered, we will create marketing strategies that 

communicate our strengths to the community and give community members an 

opportunity to interact at the school level on campus. 

 

c. Provide evidence to support positive impact of MTSS implementation to drive growth 

for students at all achievement levels.  

AAC's Response:  At Southside-Ashpole, we will implement the MTSS model with 

fidelity for students who are struggling with either academics or behavior or both. For those 

students who fail to meet age or grade-level State standards in one or more areas, we will 

determine if the cause is lack of progress due to instruction or if the discrepancy is seen in a 

pattern of strengths and weaknesses. We will rule out other factors (vision, intellectual disability, 

emotional disturbance, cultural issues, ELL) and rule out lack of instruction by documenting 

appropriate instruction by qualified personnel and repeated assessments. 
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We will establish a three-part process for determining which students are experiencing 

difficulties, selecting intervention strategies or supports and matching these supports to students, 

and evaluating whether the intervention strategies are helpful. We will guide our decision by 

using the following questions to determine next steps: 

1. Who is experiencing a problem and what specifically is the problem? 

2. What intervention strategies can be used to solve the problem or reduce its severity? 

3. Did the problem (or problems) go away or decline in severity as a result of the 

intervention(s)? 

Once teachers determine that students are not responding well with Tier 1 instruction, 

whole-group, the teacher will use this self-questioning process as guide to determine students’ 

skills and responsiveness to instructional strategies. Then the teacher will implement Tier 2 

instruction, providing additional supports and remediation at a whole-class, small-group, or 

individual level as necessary.  

After six weeks of daily support, if the student is not demonstrating consistent growth in 

the impacted skill area, the teacher will refer the student for Tier 3 Instruction. At Tier 3, efforts 

focus on the needs of individual students who are experiencing significant problems in academic, 

social, and/or behavioral domains. Thus, the process at this level is more intensive and 

individualized than it is at other levels. In the sections that follow, considerations during each 

step of a Tier 3 self-questioning process are discussed. Through this model, the progress of all 

students will be monitored, and their needs will be addressed in an appropriate and timely 

manner. 

 

9. Achieving Measurable Results: 

a. Answer why normative scores are appropriate for this school’s students.  

AAC's Response:  NWEA MAP Progress Assessments normative scores are appropriate 

for the scholars of Southside-Ashpole. This is based on the fact that normative score samples 

come from a wide and varied pool of student sample scores from throughout the country. The 
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following quote is taken from NWEA’s 2015 NWEA MAP Growth Normative Data report and 

illustrates the scale of the data pool. 

“Each sample is comprised of 72,000 to 153,000 student test records from approximately 

1,000 schools. These numbers vary by subject.  These samples were drawn randomly from test 

record pools of up to 10.2 million students attending more than 23,500 public schools spread 

across 6,000 districts in 49 states.” 

Since the normative scores provided by NWEA are aligned to a wide data sample pool, 

the scores can be used to accurately depict a scholar’s grade level equivalency and, more 

importantly, their specific needs down to the objective and skill that will enable them to make 

average to above-average growth. 

 

b. Discuss how MAP scores will be used along with beginning of grade scores in third 

grade and end of grade scores in grades 3 through 5.  

AAC's Response:  Fall NWEA MAP scores will be used at the beginning of the year in a 

number of ways.  First, the data will be broken down in a rank order list whereby the bottom 

10% to 16% of scholars will be provided intervention and remediation services in either math or 

reading. This data will be cross-referenced with the beginning of grade scores. Scholars that 

score at either a level 1 or level 2 on the BoG, will also be moved to intervention and 

remediation services if they were not already identified via the NWEA MAP. This will ensure 

that all scholars who are in need of intense remediation and support will receive it. The NWEA 

MAP Progress Assessment will be administered again during the Winter and then again during 

the Spring. Each assessment’s data will be used to reorganize the rank order list, including the 

intervention and remediation groupings. 

Each NWEA assessment given in the Fall, Winter, and Spring will also be used to drive 

small group instruction in the classroom. Scholars are grouped by RIT bands* of 10-points in the 

Classroom Breakdown Grid provided within the NWEA testing portal. Teachers will use this 

data to determine the objectives and skills these scholars need and work with them in a small 

group setting. This RIT band data can also be cross-referenced with the scholars who scored a 

level 3 on the BoG and these scholars can also be included so as to keep a focus on them either 
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maintaining their level 3 on the EoG or ideally pushing them to a level 4 or level 5. As with the 

intervention and remediation services, with each NWEA MAP assessment, the small groupings 

within the 10-point RIT bands will change and therefore remain fluid and nimble enough to 

always meet the scholars where they are. 

Core Knowledge assessments will be used to address two items within the educational 

and instructional process. First, the assessments will be reviewed before lessons are to be 

planned and instructed. Educators will review key terms, concepts, and content that is on the 

assessments and expected to be mastered. The educational team will then plan backwards and 

ensure that all subsequent lessons use the proper key terms and focus on key concepts and 

content. Secondly, the assessments will be used to track proficiency and therefore understanding 

of the content. Scholars at the 80% proficiency mark or above, will be in the mastery category, 

while scholars below that mark may receive remediation via small group or one-on-one pull 

asides, so the educator can further support the scholars as they progress towards mastery. 

 

*“RIT” is an abbreviation for “Rausch Unit.” The difficulty and complexity of each MAP assessment 

question is measured using the RIT scale. A student’s RIT score indicates the level at which the student 

was answering questions correctly 50% of the time. 

 

d. How will planning periods be used to create common assessments? 

AAC's Response:  Educators will be provided daily common planning periods as a time 

to collaborate, analyze data, create assessments, and plan focused, skill-targeted instruction. 

Common assessments are a vital part of the planning process and are a powerful method by 

which to ensure that the grade level is staying true to Core Knowledge and  the curriculum map.  

Grade-level teams will meet on Fridays to discuss the coming week’s objectives and skills.  

  

e. How will interim assessments be determined to be valid and reliable indicators of 

progress? 

f. Explain how interim assessment the align with the school performance goals. 

g. What will trigger corrective action and who implements this when or if  MTSS fails? 

h. Explain how interim assessments will confirm that the school is on track to meet 
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academic goals. 

i. Explain how the school will house teacher-created assessment results. 

AAC's Response:  Before each lesson is planned, the team members will agree upon 

rigorous, focused questions that align with the skills to be taught, and together, they will develop 

a concise assessment that can be in the form of a paper and pencil quiz. This will serve as an 

opportunity for the scholar to show the educator the skill in practice (flash card, verbal response, 

etc.); alternatively, an assessment may be completed via another medium that shows the educator 

the skills that the scholar has achieved and the content that the scholar has mastered. The validity 

and reliability of these assessments will be determined in a number of ways: key terms (action 

verbs, content-based vocabulary, etc.) used on the assessment will be aligned to those of the 

objective; in addition, the level of rigor stated in the objective will be matched to the questions 

within the assessment.  

After the assessments have been taken, the teachers will ascertain which scholars scored 

at an 80% proficiency level or above and those that did not meet this standard. Educators will 

determine, based on the data, whether to reteach the skills to those below the 80% proficiency 

mark in a small group setting, via hands-on practice in centers, remediation via 

Compass/Edgenuity, or one-on-one pull asides. This corrective action will take place after each 

interim assessment and therefore keep grouping and support fluid and needs-based, not 

anecdotal. The data collected from interim assessments will be shared with school leadership and 

instructional coaching staff during monthly data meetings. All data (trackers, charts, checklists, 

etc. ) will be housed in shared Google Drive files and folders that all stakeholders have access to 

as well as paper copies that are kept on file by the administrative team.  In these meetings, the 

leadership along with instructional coaches ensure that scholars are achieving 80% proficiency. 

This will determine a few different paths: enrichment for those scholars at 80% proficiency or 

above, remediation for those scholars in the 50% to 79% range, and intervention support for 

those at the 49% mark or below. 

The school director, along with the instructional coach and classroom educators, will 

assess the data collected during the data meetings to determine if the MTSS plan is successful in 

helping scholars grow. While interim assessments may not show growth as they assess different 
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content, it will help the educators reflect upon and refine their instructional practices so as to 

determine the best and most effective mean to deliver content.  The NWEA MAP assessment 

data collected twice after the initial Fall test ( or three times if the school administers the NWEA 

MAP four times a year ) will be the schoolwide assessment that will truly show growth in the 

scholars as they gain mastery of skills and concepts. Scholars can be broken out into revised 

RIT-band groups and cohorts so as to keep their support fluid, including scholars who are not 

making their projected growth, or even declining. 

 

10. School Culture: 

a. Describe the characteristic spirit of the school. 

AAC's Response:  To nurture the gifts of all children at Southside-Ashpole, AAC will 

cultivate a school culture with the following attributes: 

● Vision: We share a common mission of valuing every person for his or her inherent 

worth and strive to bring out the best in every student.  

● Leadership: The Leadership Team includes not only the school director and guidance 

counselor, it also includes every teacher and staff member, for we are all present in 

children’s lives, serving as daily models of how to learn new material, manage adversity, 

and make right choices.  

● High Academic Standards: Core Knowledge sets a high standard of learning for all 

students. 

● Standards of the Heart: Through our daily Core Virtues program, students will not only 

be capable scholars, but they will also be skilled in relationship and peace building.  

● Family School and Community Partnerships: We will make room at the table for 

children’s first teachers, their parents, by creating an inclusive environment where all 

families are welcome and whose perspectives and skills enrich the learning environment.  

● Professional Development: We’re all lifelong learners, including our teachers and 

leadership team, and evidence for that is found in our professional development offerings 

and insatiable appetite for improvement.  

● Evidence of Success: The academic goals that we have set demonstrate our commitment 
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to improving the lives of children in Rowland.  

In cultivating the school culture and ensuring these important attributes are maintained, it 

is imperative to create strong relationships.  Developing strong relationships ensures a positive 

environment where staff and students feel trusted and respected. 

It takes consistency and commitment from all staff to build quality relationships with 

students. The staff-student relationships influence everything.  When students feel cared for and 

respected by their teachers, they find more success in school, academically and behaviorally.  

 Building strong relationships and a positive environment needs to be a whole school 

priority that starts in the classroom.  Each classroom environment contributes to the overall 

school culture.  Consistent classroom rules and behavior will permeate throughout the school 

when teachers follow the Core Virtues curricula and align to the school’s code of conduct. 

Teachers will have flexibility with their discipline plans in their classrooms to allow for 

individual preferences, but will collaborate in order to be consistent.  Individual classrooms 

models are welcome as long as they align with the code of conduct developed and designed by 

the whole school community. 

 

b. Positive academic achievement. 

AAC's Response:  Our academic goals show a 5% growth from all subgroups until we 

reach or exceed the state average. The goal for year one is to double in proficiency from 

2015/2016 scores of Southside-Ashpole Elementary School. Those proficiency levels were at the 

18% range. The goal of at least 36% of the students being proficient at the end of year is set with 

confidence.  

 

c. Encouragement for academic and social development visible throughout the campus. 

AAC's Response:  Positive messaging and interpersonal interactions will be evident daily 

and regular programming to recognize excellence and to encourage the best out of all students 

will be evident on a regular basis. 

 

d. Describe how staff will reflect community. 
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AAC's Response: The staff members will welcome diverse members of the Rowland 

community into the school on a regular basis. In addition, we will employ hiring strategies that 

ensure that minority candidates have an equal chance at employment opportunities as does any 

other candidate. These  methods remove or at least minimize the chance for bias. These include 

“Blind Interviews” where candidates complete a project before anybody meets with the hiring 

team. Using an anonymous instant messenger-based interview process allows candidates and the 

school to have two exchanges before the candidates’ names are disclosed to the school, 

decreasing the opportunity for bias to control the decision-making process. We will also seek 

diverse candidates and provide training for the job, thereby controlling diversity with our own 

choices and providing an opportunity to someone who might otherwise not have the means to get 

the skills or the education he or she needs to do the job.  

 

e. Address minority-majority community. 

AAC's Response:  Without access to schooling with characteristics found in a school 

such as the one described in this application, students living in poverty are more likely to lead an 

adult life very similar to their parents. In fact, a Georgetown University study found that found 

that by working towards creating schools that value diversity, academic enrichment, and teacher 

retention, students are on the road to middle class and beyond (Graham, Edward. NEA Today, 

November 7, 2013). Given Southside-Ashpole’s high EDS numbers, we will provide a school 

environment in which differences are seen as strengths. In addition, our rigorous curriculum will 

be reinforced by academic, physical, and social emotional-based enrichment, and because of the 

levels of professional challenge and leadership support, teachers are satisfied and become and 

remain dedicated to Southside-Ashpole.  

 

f. How will culture be established? 

AAC's Response:  We will establish our school culture by forming strong relationships 

with students through connecting school life and academics to students’ lives. We will also teach 

students the social skills and behaviors that we’d like to see and practice them before we expect 

them. For all teachers and staff, we will develop and implement school-wide non-negotiables for 
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instructional practices and expectations for behavior, including expectations for hallway 

behavior and responding to questions in the classroom. Our behavior management system 

emphasizes a growth, improvement-based mindset instead of a fixed, shame-based mindset to 

ensure that we recognize students who make good choices and continue to grow from there.  

 

g. How will positive behavior be reinforced? 

AAC's Response:  We will work with current administration, teacher, and support staff to 

gain an understanding of where the school is in the process of implementing PBIS and ensure 

that all staff and structures are in place to continue the successful implementation of PBIS. 

 

h. How will school align staff and students around high expectations? 

AAC's Response:  By cultivating conversations around common areas of struggle and 

providing common planning times and accountability, we will develop strong rapport and trust 

with one another as a school community. Common areas of struggle when working with high 

levels of students in poverty include vocabulary acquisition, numeracy, personalized learning, 

and literacy across the content areas. In addition, we will create clarity and accountability by 

doing the following:  

● Developing rigorous rubrics, assessing performance against the rubrics, and 

communicating results continuously. 

● Developing an implementation timeline to communicate expectations of new 

initiatives or practices for staff to understand models of success. 

● Providing teachers the time and support they need to master new instructional 

strategies. 

● Meeting at least once a year to determine if initiatives are producing intended 

outcomes and whether or not to continue, change, or end a particular initiative. 

● Facilitating conversations with staff about creating a “not to-do” list. 

● Facilitating conversations with teachers about their responses to students when 

students do not master material. 

 

36 



i. Address Student Code of Conduct: 

AAC’s Response: A Student-Parent Handbook and Student Code of Conduct must be 

unique and developed with the particular school and community in mind. In conjunction with 

stakeholders of Southside-Ashpole Elementary, the Rowland Community, and the ISD, AAC 

will develop guidelines that are tailored to fit the Southside-Ashpole Family. In order to answer 

questions raised in the evaluation of our application, we have attached two Student Code of 

Conducts and two Student/Parent Handbooks currently used at four of our North Carolina 

Schools as examples to show the detail and effort all of our schools use to make sure that the 

school climate is one conducive to learning and personal development for our entire school 

community. 

 

j. Create attendance goals based on current levels and growing to exceed performance 

found in national averages. 

AAC's Response:  We understand that chronic absence is especially challenging for 

low-income children due to circumstances that can be outside of their control. Poor children are 

4 times more likely to be chronically absent in Kindergarten than their highest income peers. In 

addition, children in poverty are more likely to face systemic barriers to school, including 

unstable housing, poor transportation, inadequate food and clothing, and a lack of safe paths to 

school due to neighborhood violence. 

All school absences reduce learning, but they happen for different reasons. Our goal is to 

reduce the rate of absenteeism by creating responses to behavioral issues that don’t result in 

additional out of school time. We will replace out-of-school suspension with in-school 

consequences whenever possible, adopt a problem-solving, positive approach to identifying and 

dissolving barriers to attendance, and utilize a client-focused approach by listening and opening 

the lines of  communication lines with parents.  

We will partner with community agencies to remove any roadblocks parents might have 

in transporting their children to school. In addition, we will make attendance a priority, set 

targets, and monitor progress over time. We will commit to examining factors contributing to 

chronic absence, especially from parent and student perspectives and clearly communicate 
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expectations to parents.  All absences without explanation will trigger a call to home to simply 

check on the child. 

Our explicit goals for attendance are as follows: 

● Reducing the number of students arriving late for class by 20%. 

● Decreasing the number of students who miss five or more days of school during 

fall semester by 50%. 

● Decreasing the number of students who miss 10 or more days during the school 

year by 50%. 

● Increasing parental awareness about the importance of school attendance, arriving 

on-time, and the resources/supports available. 

 

11. Civil Liability and Insurance: 

a. Secure a quote for required crime coverage of $250,000.  

AAC's Response:  Please find the Civil Liability and Insurance quote in the appendices.  

 

12. Resumes: 

a. Add Tony Best’s resume. 

AAC's Response:  Please find Tony Best’s resume in the appendices.  
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Innovative School District: Southside-Ashpole Elementary School 

Applicant: Achievement for All Children 

 

Responses to SchoolWorks Analysis: 

 

Addressing the Needs of the Specific Innovative School 

AAC addresses the partially meets expectations analysis in this section on pages 21-22 of its 

response.  

 

Record of Results 

AAC addresses the does not meet expectations analysis in this section on pages 22-25 in addition 

to appenecies. 

 

Mission & Vision 

AAC addresses the partially meets expectations analysis in this section regarding Core Virtues 

on pages 3-4, 11, and 14-15. 

AAC addresses the partially meets expectations analysis in this section regarding MTSS on 

pages 27-29. 

 

Goals 

AAC addresses the partially meets expectations analysis in this section regarding financial and 

operational goals in pages 25-28. 

 

Instructional Program 

AAC addresses the partially meets expectations analysis in this section regarding instructional 

methods and meeting the needs of the targeted population on pages 27-30. 

AAC addresses the partially meets expectations analysis in this section regarding the curriculum 

aligning with the targeted population on pages 2-5. 

AAC addresses the partially meets expectations analysis in this section regarding the use of 



technology integration on pages 30-31. 

AAC addresses the partially meets expectations analysis in this section regarding the training and 

coaching of teachers on pages 4-9. 

AAC addresses the partially meets expectations analysis in this section regarding progress 

monitoring and PEP on pages 9 and 28-31. 

AAC addresses the partially meets expectations analysis in this section regarding NWEA data 

used to drive lessons/instruction on pages 29-30. 

AAC addresses the partially meets expectations analysis in this section regarding optimizing the 

daily and weekly schedule on pages 9-11. 

 

Special Programs and Students At Risk 

AAC addresses the does not meet expectations analysis in this section on pages 12-15. 

AAC addresses the current TeamCFA outcomes for its students on pages 12-14. 

AAC addresses character development on pages 13-15. 

 

Achieving Measurable Results 

AAC addresses the partially meets expectations analysis in this section regarding EoG and 

NWEA norms on pages 29-30. 

AAC addresses the partially meets expectations analysis in this section regarding NWEA 

administration and data usage on pages 29-31. 

AAC addresses the partially meets expectations analysis in this section regarding NWEA and 

Compass/Edgenuity use in small grouping on pages 29-30. 

AAC addresses the partially meets expectations analysis in this section regarding teacher 

professional development and common planning time on pages 5-9 and 31. 

AAC addresses the partially meets expectations analysis in this section regarding interim 

assessments being valid on pages 30-32. 

AAC addresses the partially meets expectations analysis in this section regarding the MTSS 

process on pages 28-30 and 31-32. 

AAC addresses the partially meets expectations analysis in this section regarding interim 



assessment gauging course/track on pages 31-32. 

AAC addresses the partially meets expectations analysis in this section regarding the housing of 

data on page 21. 

 

School Culture 

AAC addresses the does not meet expectations analysis in this section regarding school culture 

on pages 33-34. 

 

Startup Planning 

AAC address the does not meet expectations analysis in this section regarding startup planning 

on pages 15-16. 

 

Civil Liability and Insurance 

AAC has included this information in the appendices. 

 

Resumes 

AAC has included the resumes in the appendices. 

 



Appendices	
	



 
 
   January 24, 2018 
 
 

I understand that you are considering the application of Achievement for All Children, Inc. a North 
Carolina nonprofit corporation ("AAC",) to manage and run the Southside Ashpole Elementary 
School as part of the North Carolina Innovative School District. 
 
I am the Chairman of the Board of Directors of TeamCFA Foundation,an Oregon nonprofit 
corporation ("TeamCFA") and I am writing in support of  AAC's application. TeamCFA has been 
supporting charter schools in North Carolina, Indiana and Arizona since 2009. TeamCFA is a 
minority partner with our schools providing assistance with curricula, governance, and finance. 
The power of our network is working together with our shared experiences to help improve 
education for all students. 

 
We at TeamCFA are very excited about the Innovative School District and AAC's opportunity at 
Southside Ashpole Elementary. We are confident that AAC has the leadership, experience and 
expertise to make Southside a great success. We believe AAC's mission is directly related to 
TeamCFA's mission and we are looking forward to working with AAC in any way we can to help. 

 
Although TeamCFA has never managed a charter school we have supported many charter schools 
for many years.  We have provided training for charter school leaders, developed and provided 
curricula for charter schools and actively participated in charter school leadership through 
membership on charter school boards. We would anticipate bringing all of our skill and experience 
to bear to help AAC succeed at Southside. Although we do not plan to enter into any contractual 
arrangements with AAC until it has been definitively selected to run Southside, we fully expect to 
enter into contracts to support AAC as soon as that selection is made. AAC's mission to turn 
around failing schools and give all children the opportunity to achieve great things is also 
TeamCFA's mission. 

 
Please do not hesitate to reach out to me if you have any questions about TeamCFA and its 
determination to support AAC and its efforts at Southside. 
 
Sincerely, 

 

 
 
Ryan Stowers, Chairman of the Board of Directors 
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MEMORANDUM OF UNDERSTANDING 
 

February 15, 2018 
 
 TeamCFA Foundation, an Oregon nonprofit corporation (“TeamCFA”), and 
Achievement for All Children, Inc., a North Carolina nonprofit corporation (“AAC”), hereby 
agree as follows: 
 
1. AAC is applying to operate Southside Ashpole Elementary School (“Southside”) as part 
of the North Carolina Innovative School District. 
 
2.   Consistent with its core mission of supporting charter schools, TeamCFA desires to 
support AAC in connection with the Southside project. 
 
3.   If AAC is selected to operate Southside, TeamCFA and AAC intend to enter a 
Management Services Agreement pursuant to which TeamCFA would provide certain 
professional educational and management services to AAC free of charge in connection with its 
operation of Southside.  Such services would include the following: 
 
 ▪ a full suite of financing and accounting services 
 

▪ a School Support Team (“SST”) and School Support Director (“SSD”) who will 
advise and support the Instructional Coach with academics and coaching 

 
▪ the SST and SSD will support the Southside School Director with academics and 

staff management 
 
▪ the SST and other TeamCFA staff will conduct professional development for the 

Southside faculty 
 
▪ TeamCFA will assist AAC with recruiting the Southside School Director and 

monitoring his or her performance 
 
▪ TeamCFA will provide technical support, including assistance with the Southside 

website and related support and advise 
 
▪ TeamCFA will provide AAC and Southside with assistance with state compliance 

matters where applicable, including with the financial portion of Title I and the 
free and reduced lunch program 

4. Each of TeamCFA and AAC hereby undertakes to work together to explore other ways in 
which they might collaborate to improve results at Southside at no cost to AAC. 
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IN WITNESS WHEREOF, the undersigned have executed this Memorandum of 
Understanding as of the date and year first above written. 

ACHIEVEMENT FOR ALL CHILDREN, INC. 
 
 
 
By:  
Name: Anthony Helton 
Title: Chief Executive Officer 
 
 
TEAMCFA FOUNDATION 
 
 
 

By:  
Name: Ryan Stowers 
Title:  
 
 
 

           Anthony Helton



 

Date: February 13, 2018  
 
Tony Helton  
Achievement for All Children (AAC) 
152 E. Main Street 
Forest City, NC 28043 
 
Dear Mr. Helton,  
 
I thank you again for the opportunity to partner with Achievement for All Children (AAC). Based on our 
previous conversation, please accept this Memo of Understanding for proposed services if ACA is 
awarded the Southside-Ashpole Elementary school in the Innovative School District.  
 
Situation Appraisal: As a CMO, AAC is aiming to lead the Southside-Ashpole Elementary School staff, 
student, and community through a transformation process in Robeson County. Southside-Ashpole was 
rated one of the lowest academically performing traditional public schools in the state of North Carolina. 
The school staff and community will need massive intervention and wrap-around services to begin 
changing the culture, expectations, and the thinking of many.  
 
Objectives: The objectives of this consulting assistance include, but are not limited to: 
 

1. Conduct Full Organizational Health, Academic and Operational audits:  
a. Provide recommendations for a courses of action through a skinny strategic planning 

process. 
2. Facilitate Leadership and School Improvement Training and Leadership Coaching. 

a. Provide “Understanding and Working with Students and Adults from Poverty” training to 
teach the framework of poverty in which many of their students live. This framework is 
based on patterns of thought, social interaction, and cognitive strategies that could limit 
and even undermine a student’s ability to succeed within the classroom setting. This 
training will raise teachers’ awareness about this framework and give them strategies to 
effectively reach and teach their students and effectively partner with parents.  

b. Other LBL Proposed Training Topics: John Maxwell Laws of Leadership, What Great 
Principals Do Differently, Effective Coaching and Feedback and Characteristics of 
Effective Schools 

3. Act as a strategic thinking partner for AAC and leadership team.  
4. Assist with school improvement initiatives and teacher development throughout the year.  
5. Analyze the plans success throughout the year with quarterly 360 health assessments.  

 
Measures of Success: Progress towards the goals will be measured by a bimonthly report on the progress 
towards completing the specific agreed upon deliverables.  

 



 

 
Value to the Results: The overall value to the organization once these objectives are met will be a 
recommended plan to move forward to strengthen the school’s position. This plan will be written as a 
plan for success from all levels of the organization.  
 
Timing: The estimated time to meet the initial objectives within 45 days, which is a reasonable 
expectation, barring unforeseen developments. Transformation of the culture through training and 
coaching will be six to twelve months. We as an organization will be prepared to begin within one week 
of the ISD approval.  
 
Methodology: During the first phase the team will spend multiple days on campus conducting classroom 
observations, interviewing teachers, reviewing and analyzing processes and procedures in the areas of 
governance, academics, operations and finances. After the audits are completed the team will be on 
campus every two weeks to conduct school walkthroughs, check in and and coaching sessions.  
 
Client Responsibilities: It is the responsibility of AAC to provide all required information and access to 
critical information for LBL to complete the required task in a timely manner. Be communicative and 
open to counsel and ideas. 
 
Leaders Building Leaders Responsibilities: To meet the set objectives by providing the highest level of 
service, be responsive to all requests within  business day and provide honest and respectful feedback to 
members of the AAC organization. 
 
Terms of Conditions:  
I never assess an hourly or daily fee, since you should not have to make an investment decision every 
time my assistance may be needed, nor should your people have to seek permission to spend money if 
they need my help. This is a unique feature of our consulting practice.  
 

● Total Professional Fees for the services are: $16,000 
○ Organizational Health, Operations and Academic Audits and Analysis and Year-Long 

Consulting Support: $8,000 
○ Coaching Principal: $5,000 (12 months)  
○ School Improvement Training Sessions: $3,000 

 
This will provide multiple members of the LBL team on the school’s campus for multiple days for 
multiple weeks. All professional fees are inclusive of expenses, so long as all work required is in the 
general Roberson County area. All travel, administrative, logistical, and communication expenses are 
included, so there is no further amount due for any option. Payment terms for any of the options are:  
 
• Thirty-three percent due on acceptance of this proposal (30 days).  
• Remaining balance due 30 days after acceptance or at the conclusion of the project. 

*We offer a courtesy discount of 5 percent when the full fee is paid upon acceptance (30 days).  
 



This project, once approved, is noncancelable for any reason, although it may be delayed, rescheduled, 
and otherwise postponed without any penalty whatsoever. My work is guaranteed. In the event you feel 
that I am not meeting the standards described herein or based on our mutual conversations and 
agreements, I will refund your entire fee upon such evidences are provided. 

*This MOU is good for 45 days and will expire April 1, 2018.

If the organization agrees to these terms and outcomes, please sign the agreement and keep a copy for 
your records.  Please scan and email me a copy. If you have any questions or concerns please do not 
hesitate to contact me. I look forward to further partnering with you and Achievement for All Children 
team to fulfill the organization’s mission and vision. 

 By:  Thomas Miller, Ed. D. By: Mr. Tony Helton, CEO 

Thomas Miller 
Co: Leaders Building Leaders, LLC Co: Achievement for All Children 
Date: February 13, 2018 Date: ________________________ February 15, 2018

           Tony Helton



Budget Narrative 
 

The proposed budget for the ISD for Southside Ashpole is a much more targeted 
proposal. After a close examination of the feedback from SchoolWorks and discussions 
with the ISD Superintendent Dr. Eric Hall, it was clear that raised funds were an area of 
concern. Our organization decided to work within the framework provided by the ADM 
of the State, Local, and Federal portions of funds. This budget is a conservative one that 
takes into account the needs, mission, and vision of the students and school. 
 The mission of Southside Ashpole Elementary, Achievement for All Children, 
and the Innovative School District is to raise student achievement. This budget reflects a 
cohesive, across the curriculum plan to help our students to achieve that goal. The budget 
reflects commitment to all phases of the instructional functions of the school by 
providing a strong staff of general education, specialty instructors, and Exceptional 
Children staff. The administration is strong with a leader and Instructional Coach to be 
supplemented from supports outside the school. It is clear that AAC wants to work with 
the Public Schools of Robeson County in multiple areas to include; Food Service, 
Maintenance, Janitorial, Busing, as well as other areas. 
 The business side of the operation is supplemented from outside services from 
TeamCFA  for no charge. Furthermore, AAC will contract with TeamCFA to cover 
teacher and school director professional development, academic and instructional 
assistance and support of the instructional coach and school director by TeamCFA School 
Support Director, recruitment and accountability of the school director, technology 
support, and guidance and support of compliance with the state where appropriate.  These 
supports will free up money within the school’s budget and allow their focus to be on the 
day-to-day operations.  The PowerSchool side will be conducted by a private vendor as 
reflected in our proposal. The ability to function with a lean administrative team is crucial 
to our mission of academic achievement. We have placed the resources where they 
belong, with the students.  
 AAC will certainly still go after outside funding and grants to supplement an 
already well prepared, funded approach. Our company appreciates the dialogue as it 
made us aware of the need to have a clear plan of replication for transition back to the 
Public Schools of Robeson County. This budget reflects that desire. AAC will supply, 
equip, manage, and educate the students of Southside Ashpole Elementary with this 
strong, conservative budget as well as build  a reserve for the future. 
 
	



Innovative School Operator (ISO) Name Here
Contact Name:
Contact Email:

Contact Phone:
Proposed  Operator Contract Term:  July 1, 2018 - June 30, 2023 

PROJECTED BUDGET - Southside Ashpole Elementary School (Robeson County)

Total Revenue ( 2,122,771)         ( 2,171,595)         ( 2,221,542)         ( 2,272,637)         ( 2,324,908)         

Total Expenses ( 2,122,772)         ( 2,171,595)         ( 2,221,542)         ( 2,272,637)         ( 2,324,908)         

Net Income (Before Cash Flow Adjustments) ( (0)                      ( (0)                      ( (0)                      ( 0)                        ( (0)                      

Projected Student Enrollment ( 252)                    ( 262)                    ( 273)                    ( 283)                    ( 295)                    

Total Paid Student Enrollment ( -)                        ( -)                        ( -)                        ( -)                        

 Year 1  Year 2  Year 3  Year 4  Year 5 
2019) 2020) 2021) 2022) 2023)

Note: Please insert additional detail lines as appropriate.

REVENUE Per Pupil Revenue Percentage Increase Budget & Detail Description

REVENUES FROM STATE SOURCES 0.0% 2.3% 2.3% 2.3% 2.3%
Per Pupil Revenue:

Southside Ashpole Elementary School ( 252)                      ( 1,473,943)           ( 1,507,844)           ( 1,542,524)           ( 1,578,002)           ( 1,614,296)           YR1 - $5,848.98 per ADM 
TOTAL Per Pupil Revenue (ADM) ( 1,473,943)           ( 1,507,844)           ( 1,542,524)           ( 1,578,002)           ( 1,614,296)           
Exceptional Children (EC) Revenue from State ( 51)                     ( 191,910)             ( 196,324)             ( 200,840)             ( 205,459)             ( 210,185)             YR1 - $3,762.95 per EC ADM
Grants
Other ( 10,000)               ( 10,230)               ( 10,465)               ( 10,706)               ( 10,952)               YR1 - Summer Reading Camp 

TOTAL REVENUE FROM STATE SOURCES ( 1,675,853)           ( 1,714,398)           ( 1,753,829)           ( 1,794,167)           ( 1,835,433)           

REVENUE FROM FEDERAL FUNDING
IDEA Special Needs ( 125,000)             ( 127,875)             ( 130,816)             ( 133,825)             ( 136,903)             YR1 - Based on research of local schools and population demographics
Title I ( 134,318)             ( 137,407)             ( 140,568)             ( 143,801)             ( 147,108)             YR1 - Estimate based on population demographics
Title Funding - Other ( 32,000)               ( 32,736)               ( 33,489)               ( 34,259)               ( 35,047)               YR1 - Title IIA 103 / Title IV / Rural Education Grant 
School Food Service (Free Lunch) ( -)                        ( -)                        ( -)                        ( -)                        Negotiate the contract with PS of RC 
Grants

TOTAL REVENUE FROM FEDERAL SOURCES ( 291,318)             ( 298,018)             ( 304,873)             ( 311,885)             ( 319,058)             

LOCAL and OTHER REVENUE
County Funding ( 138,600)             ( 141,788)             ( 145,049)             ( 148,385)             ( 151,798)             YR1 - Robeson County funding based on number given 
Fundraising/Grants/Donations ( 6,000)                 ( 6,138)                 ( 6,279)                 ( 6,424)                 ( 6,571)                 YR1 - PTO / Student Activities
Erate Reimbursement ( 6,000)                 ( 6,138)                 ( 6,279)                 ( 6,424)                 ( 6,571)                 YR1 - Telephone and Internet Services
Earnings on Investments ( -)                        ( -)                        ( -)                        ( -)                        NA
Interest Income ( -)                        ( -)                        ( -)                        ( -)                        NA
Food Service (Income from meals) ( -)                        ( -)                        ( -)                        ( -)                        ( -)                        Plan to contract with PS of RC 
Text Book ( -)                        ( -)                        ( -)                        ( -)                        ( -)                        NA
OTHER ( 5,000)                 ( 5,115)                 ( 5,233)                 ( 5,353)                 ( 5,476)                 YR1 - Sales Tax Refund - Claimed Semi-annually

TOTAL REVENUE FROM LOCAL and OTHER SOURCES ( 155,600)             ( 159,179)             ( 162,840)             ( 166,585)             ( 170,417)             

TOTAL REVENUE ( 2,122,771)         ( 2,171,595)         ( 2,221,542)         ( 2,272,637)         ( 2,324,908)         

EXPENSES
ADMINISTRATIVE STAFF PERSONNEL COSTS  FTE Number 

School Leadership ( -)                           ( -)                        ( -)                        ( -)                        ( -)                        ( -)                        This position will be a contracted postion with AAC
Instructional Management ( -)                           ( -)                        ( -)                        ( -)                        ( -)                        NA

Deans, Directors & Coordinators ( 1.00)                     ( 65,000)               ( 66,495)               ( 68,024)               ( 69,589)               ( 71,189)               YR1 - $65,000.00 average salary (Instrucation Coach)  Part of 
Administrative Team

Administrative Staff ( 1.00)                     ( 35,000)               ( 35,805)               ( 36,629)               ( 37,471)               ( 38,333)               YR1 - $35,000.00 average salary 
Operation / Business Manager ( -)                           ( -)                        ( -)                        ( -)                        ( -)                        This position will be handled by School Director with assistance from AAC
Data Management Staff ( -)                           ( -)                        ( -)                        ( -)                        ( -)                        See contracted services (PowerSchool)

TOTAL ADMINISTRATIVE STAFF ( 2.00)                     ( 100,000)               ( 102,300)               ( 104,653)               ( 107,060)               ( 109,522)               

INSTRUCTIONAL PERSONNEL COSTS
Teachers - Regular ( 12.00)                   ( 540,000)             ( 552,420)             ( 565,126)             ( 578,124)             ( 591,420)             YR1 -  $45,000.00 average salary 
Teachers - SPED - EC ( 2.00)                     ( 90,000)               ( 92,070)               ( 94,188)               ( 96,354)               ( 98,570)               YR1 -  $45,000.00 average salary 

Substitute Teachers ( -)                           ( 10,125)               ( 10,358)               ( 10,596)               ( 10,840)               ( 11,089)               YR1 -  Based on each teacher being absent 1day per month with average 
cost of substitute being $75.00 per day 

Teaching Assistants ( 4.00)                     ( 100,000)             ( 102,300)             ( 104,653)             ( 107,060)             ( 109,522)             YR1 - $25,000.00 average salary 
Specialty Teachers ( 3.00)                     ( 135,000)             ( 138,105)             ( 141,281)             ( 144,531)             ( 147,855)             YR1 - $45,000.00 average salary (PE / Music / Art)
Aides ( -)                           ( -)                        ( -)                        ( -)                        ( -)                        ( -)                        Aides expense is reflected under Teaching Assistants
Therapists & Counselors ( 1.00)                     ( 55,000)               ( 56,265)               ( 57,559)               ( 58,883)               ( 60,237)               YR1 - $55,000.00 average salary



Other ( -)                           ( -)                        ( -)                        ( -)                        ( -)                        ( -)                        NA
TOTAL INSTRUCTIONAL ( 22.00)                   ( 930,125)               ( 951,518)               ( 973,403)               ( 995,791)               ( 1,018,694)            

NON-INSTRUCTIONAL PERSONNEL COSTS
Nurse ( -)                        ( -)                        ( -)                        ( -)                        YR1 - Would like to negotiate a contract with PS of RC 
Media Coordinator ( -)                           ( -)                        ( -)                        ( -)                        ( -)                        Do not intend to have a Media Coordinator / Staff will be assigned
Custodian ( -)                           ( -)                        ( -)                        ( -)                        ( -)                        ( -)                        We would like to contract the custodian postion with RC at $30,000.00
Security ( -)                           ( -)                        ( -)                        ( -)                        ( -)                        Do not intend to have hired security 
Other ( -)                           ( -)                        ( -)                        ( -)                        ( -)                        ( -)                        We would like to contract the Maintenance postion with RC at $30,000.00

TOTAL NON-INSTRUCTIONAL ( -)                           ( -)                           ( -)                           ( -)                           ( -)                           ( -)                           

SUBTOTAL PERSONNEL SERVICE COSTS ( 24.00)                 ( 1,030,125)           ( 1,053,818)           ( 1,078,056)           ( 1,102,851)           ( 1,128,217)           

PAYROLL TAXES AND BENEFITS
Payroll Taxes/Social Security ( 107,538)             ( 110,011)             ( 112,541)             ( 115,130)             ( 117,778)             SS/Medicare / Unemployment 

Health Insurance and Benefits (NC Plan) ( 146,496)             ( 149,865)             ( 153,312)             ( 156,838)             ( 160,446)             YR1 - Based on $6,104.00 for 24 full timne employees.  Amount found in 
the Finanical and Business Services 02/09/18 newsletter

Retirement / Pension (NC Plan) ( 189,955)             ( 194,324)             ( 198,793)             ( 203,366)             ( 208,043)             YR1 - Based on 18.44% for 24 full timne employees.  Percentage found in 
the Finanical and Business Services 02/09/18 newsletter

TOTAL PAYROLL TAXES AND BENEFITS ( 443,989)             ( 454,200)             ( 464,647)             ( 475,334)             ( 486,266)             

TOTAL PERSONNEL SERVICE COSTS ( 1,474,114)           ( 1,508,018)           ( 1,542,703)           ( 1,578,185)           ( 1,614,483)           

CONTRACTED SERVICES

Accounting / Audit ( 10,000)               ( 10,230)               ( 10,465)               ( 10,706)               ( 10,952)               YR1 - Independent Audit - Accounting services to be handled free of charge 
by TeamCFA

Legal ( 2,000)                 ( 2,046)                 ( 2,093)                 ( 2,141)                 ( 2,190)                 YR1 - Potential legal cost 
Management Company Fee ( 100,000)             ( 110,000)             ( 120,000)             ( 130,000)             ( 140,000)             YR1 - Management Fee 
Nurse Services ( 10,000)               ( 10,230)               ( 10,465)               ( 10,706)               ( 10,952)               YR1 - Would like to neogiate a contract with PS of RC 
Food Service / School Lunch ( 2,000)                 ( 2,046)                 ( 2,093)                 ( 2,141)                 ( 2,190)                 YR1 - Miscellaneous Cost, plan to contract with PS of RC
Payroll Services ( -)                        ( -)                        ( -)                        ( -)                        ( -)                        ISD will handle payroll per Dr. Hall
Special Ed Services ( 35,000)               ( 35,805)               ( 36,629)               ( 37,471)               ( 38,333)               YR1 - Occupational Therapy / Speech / Physical Therapy / Psychlogical

Other Contracted Services (specify in "Detail" section) ( 27,080)               ( 27,703)               ( 28,340)               ( 28,992)               ( 29,659)               
YR1 - PowerSchool $40 per ADM/ Human Resources/Background checks 
cost $2,000.00 /Summer Reading Program cost $10,000.00 / $5,000.00 Non 
EC qualified student Psychlogical support

Other Purchased / Professional / Consulting ( 16,000)               ( 16,368)               ( 16,744)               ( 17,130)               ( 17,524)               YR1 - Leaders Building Leaders CMOU
TOTAL CONTRACTED SERVICES ( 202,080)             ( 214,428)             ( 226,830)             ( 239,287)             ( 251,800)             

SCHOOL OPERATIONS
Community Advisory Board Expenses ( 1,000)                 ( 1,000)                 ( 1,000)                 ( 1,000)                 ( 1,000)                 Yr1 - Miscellaneous expenses for Advisory Board

Classroom / Teaching Supplies & Materials ( 9,000)                 ( 9,207)                 ( 9,419)                 ( 9,635)                 ( 9,857)                 YR1 - $500.00 per regular ED classroom / $500.00 PE / $1,500.00 Art / 
$1,000.00 Music

Special Ed Supplies & Materials ( 5,000)                 ( 2,000)                 ( 2,000)                 ( 2,000)                 ( 2,000)                 YR1 - $5,000.00 potential EC supplies / need should decrease YR 2-5

Textbooks / Workbooks ( 68,000)               ( 12,000)               ( 12,000)               ( 12,000)               ( 12,000)               YR1 - Core Knowlege Language Arts / Core Knowledge / Singapore Math / 
Core Virtunes / plus other

Supplies & Materials other ( 15,000)               ( 3,000)                 ( 3,000)                 ( 3,000)                 ( 3,000)                 YR1 - $15,000.00 potential supplies / need should decrease YR 2-5

Equipment / Furniture ( 2,500)                 ( 2,558)                 ( 2,616)                 ( 2,676)                 ( 2,738)                 YR1 - $2,500.00 potential equipment / furniture.  We anticapte current 
equipment/furniture/technolgoy to remain in building   

Telephone ( 4,500)                 ( 4,604)                 ( 4,709)                 ( 4,818)                 ( 4,929)                 YR1 - Projection for telephone service 

Technology (specify in "Detail" section what this includes - hardware, software, etc.) ( 14,500)               ( 14,834)               ( 15,175)               ( 15,524)               ( 15,881)               YR1 - Software/Hardware-Computers/Supplies/Contracted work/Internet 
Services 

Student Testing & Assessment ( 12,500)               ( 12,788)               ( 13,082)               ( 13,382)               ( 13,690)               YR1 - NWEA / MAP Assessment / Core Knowledge Assessment 
Field Trips ( 2,500)                 ( 2,558)                 ( 2,616)                 ( 2,676)                 ( 2,738)                 YR1 - Projection 
Transportation (student) ( -)                        ( -)                        ( -)                        ( -)                        ( -)                        Pre-contracted with PS of RC 
Student Services - other ( 2,000)                 ( 2,046)                 ( 2,093)                 ( 2,141)                 ( 2,190)                 Yr1 - Miscellaneous
Office Expense ( 13,500)               ( 13,811)               ( 14,128)               ( 14,453)               ( 14,786)               YR1 - Supplies/copier lease/equipment/Postage/membership
Staff Development ( 5,000)                 ( 5,115)                 ( 5,233)                 ( 5,353)                 ( 5,476)                 YR1 - TeamCFA to provide must P.D. free of charge / other as needed
Staff Recruitment ( 1,000)                 ( 1,023)                 ( 1,047)                 ( 1,071)                 ( 1,095)                 YR1 - Miscellaneous
Student Recruitment / Marketing ( 5,000)                 ( 5,115)                 ( 5,233)                 ( 5,353)                 ( 5,476)                 YR1 - Community involvement / Community meetings 
School Meals / Lunch ( -)                        ( -)                        ( -)                        ( -)                        ( -)                        Neogiate to remain with PS of RC 
Travel (Staff) ( 5,000)                 ( 5,115)                 ( 5,233)                 ( 5,353)                 ( 5,476)                 YR1 - Conferences / Trainings / Mileage 
Fundraising ( 6,000)                 ( 6,138)                 ( 6,279)                 ( 6,424)                 ( 6,571)                 YR1 - Sales Tax/Advertising/Bank Fees

Other ( 120,650)             ( 123,425)             ( 126,264)             ( 129,168)             ( 132,139)             YR1 - School Director contracted by AAC (Salary $100,000.00
/SS/Med/Health/Retirement)

TOTAL SCHOOL OPERATIONS ( 292,650)             ( 226,334)             ( 231,126)             ( 236,028)             ( 241,042)             

FACILITY OPERATION & MAINTENANCE

Insurance ( 17,709)               ( 18,116)               ( 18,533)               ( 18,959)               ( 19,395)               YR1 - Quote from Insurance People (Fidelity Bond / Auto / Head of Class 
Endorsement / Workers Compensation / Umbrella Premium .)

Janitorial ( 30,000)               ( 30,690)               ( 31,396)               ( 32,118)               ( 32,857)               YR1 - We would like to contract the custodian postion with PS of RC at 
$30,000.00

Grounds Maintenance ( 30,000)               ( 30,690)               ( 31,396)               ( 32,118)               ( 32,857)               YR1 - We would like to contract the ground maintenance postion with PS of 
RC at $30,000.00

Repairs & Bldg Maintenance ( 20,000)               ( 20,460)               ( 20,931)               ( 21,412)               ( 21,904)               YR1 - Repairs and Supplies

Equipment / Furniture ( 5,000)                 ( 5,115)                 ( 5,233)                 ( 5,353)                 ( 5,476)                 YR1 - It is assumed equipment/technology/furinture presently at facility will 
be left for school use.



Security ( 3,000)                 ( 3,069)                 ( 3,140)                 ( 3,212)                 ( 3,286)                 YR1 - Alarm / Fire monitoring system 

Utilities ( 30,000)               ( 30,690)               ( 31,396)               ( 32,118)               ( 32,857)               YR1 - Electricity/Natural Gas / Water/Sewer/Waste 
Management/Telephone/Mobile/Internet Serv

TOTAL FACILITY OPERATION & MAINTENANCE ( 135,709)             ( 138,830)             ( 142,023)             ( 145,290)             ( 148,632)             

DEPRECIATION & AMORTIZATION
Insert Detail as Applicable ( -)                        ( -)                        ( -)                        ( -)                        ( -)                        NA
Insert Detail as Applicable ( -)                        ( -)                        ( -)                        ( -)                        ( -)                        NA
Insert Detail as Applicable ( -)                        ( -)                        ( -)                        ( -)                        ( -)                        NA

TOTAL DEPRECIATION AND AMORTIZATION ( -)                        ( -)                        ( -)                        ( -)                        ( -)                        

DISSOLUTION ESCROW & RESERVES / CONTINGENCY ( 18,219)               ( 83,985)               ( 78,861)               ( 73,848)               ( 68,951)               At year five a projected fund balance of $323,864.00

TOTAL EXPENSES ( 2,122,772)         ( 2,171,595)         ( 2,221,542)         ( 2,272,637)         ( 2,324,908)         

NET INCOME ( (0)                      ( (0)                      ( (0)                      ( 0)                        ( (0)                      

ENROLLMENT - *Linked To Above Entries*
Southside Ashpole Elementary School ( 252)                    ( 262)                    ( 273)                    ( 283)                    ( 295)                    

TOTAL ENROLLMENT ( 252)                    ( 262)                    ( 273)                    ( 283)                    ( 295)                    

REVENUE PER PUPIL ( 8,424)                ( 8,286)                ( 8,151)                ( 8,017)                ( 7,886)                

EXPENSES PER PUPIL ( 8,424)                ( 8,286)                ( 8,151)                ( 8,017)                ( 7,886)                

CASH FLOW ADJUSTMENTS
OPERATING ACTIVITIES

Example - Add Back Depreciation ( -)                        ( -)                        ( -)                        ( -)                        ( -)                        

Other ( -)                        ( -)                        ( -)                        ( -)                        ( -)                        

Total Operating Activities ( -)                        ( -)                        ( -)                        ( -)                        ( -)                        

INVESTMENT ACTIVITIES

Example - Subtract Equipment Expenditures ( -)                        ( -)                        ( -)                        ( -)                        ( -)                        

Other ( -)                        ( -)                        ( -)                        ( -)                        ( -)                        

Total Cash Flow Adjustments ( -)                        ( -)                        ( -)                        ( -)                        ( -)                        

NET INCOME ( (0)                      ( (0)                      ( (0)                      ( 0)                        ( (0)                      

Beginning Cash Balance ( -)                        ( 18,219)               ( 102,204)             ( 181,065)             ( 254,913)             

ENDING CASH BALANCE ( 18,219)              ( 102,204)            ( 181,065)            ( 254,913)            ( 323,864)            



Student	Services	Plan	
	

1	
	

Special	Programs	and	“At-Risk”	Students	

AAC	has	developed	a	comprehensive	system	of	prevention	and	intervention	that	teachers	can	
use	to	assist	students	who	are	not	performing	at	expected	levels.		This	plan	for	Support	
Services	will	ensure	continued	progress	and	academic	growth,	as	well	as	provide	an	on-going	
program	of	identification	and	support	of	struggling	students.		

Support	Services:		Core	Beliefs	and	Principles	

▪ All	students	can	learn	but	each	student	learns	differently;	therefore,	our	responsibility	
as	educators	is	to	meet	the	individual	needs	of	the	student,	through	support	and	
instructional	intervention,	within	the	general	education	classroom	as	much	as	possible.	

▪ Students	learn	best	and	achieve	more	when	they	have	the	greatest	access	to	the	
general	curriculum.		Through	our	Support	Services	plan,	AAC	strives	to	increase	the	
capacity	of	the	general	education	teacher	to	intervene	effectively	within	her	or	his	own	
classroom.	

▪ A	systematic	plan	for	providing	instructional	support	and	intervention	will	reduce	the	
number	of	inappropriate	special	education	placements,	especially	among	students	
from	linguistically	and	culturally	diverse	backgrounds,	and	in	high	incidence	disability	
categories.	

▪ The	discrepancy	model	once	commonly	used	for	identification	of	learning	disabilities,	
unnecessarily	delays	a	child	with	disabilities	from	receiving	services	until	that	child	
has	demonstrated	consistent	failure	within	the	classroom.		The	AAC	plan	allows	for	a	
logical	progression	of	support	and	intervention	(including	an	RTI	model	of	systematic	
instruction	and	progress	monitoring)	which	can	be	used	as	part	of	the	determination	
process	for	identifying	students	with	specific	learning	disabilities	or	other	disabilities.			

Support	Services:		Terms	and	Definitions	

▪ School	Intervention	Team	(SIT):		This	team	of	AAC	teachers,	administrators,	and	
support	personnel	will	work	in	partnership	with	parents	to	guide	the	plan	
implementation	and	ensure	appropriate	documentation	and	accountability	for	all	
special	services,	including	At-Risk,	ELL,	EC	(including	IEP	and	504),	and	AIG.	SIT	
members	will	include	the	general	education	teacher,	a	school	administrator,	the	
special	education	teacher	(or	consultant),	a	literacy	interventionist,	
parents/guardians,	and	other	members	of	the	teaching	or	support	staff	as	deemed	
appropriate.		

▪ Response-to-Intervention	(RTI):		RTI	is	an	assessment	and	intervention	process	for	
systematically	monitoring	student	progress	and	making	decisions	about	the	need	for	
instructional	modifications	or	increasingly	intensified	services	using	progress	
monitoring	data.		Interventions	are	selected	and	implemented	under	rigorous	
conditions	to	determine	what	will	work	for	the	student.	Specific	details	of	RTI	will	be	
further	articulated	in	the	detailed	description	of	the	Support	Services	plan.	
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▪ Universal	Screening:		Basic	assessment	of	skills	given	to	all	students	in	the	classroom	
or	grade	level.		Screening	results	will	be	used	to	identify	students	who	are	at	risk	for	
learning	difficulties.		Universal	screening	will	be	conducted	at	three	different	points	
during	the	year	and	must	include	a	DIBELS	assessment	along	with	other	curriculum	
based	measures	and	data.	

▪ Dynamic	Indicators	of	Basic	Early	Literacy	Skills	(DIBELS):		The	DIBELS	are	a	set	of	
procedures	and	measures	for	assessing	the	acquisition	of	early	literacy	skills	from	
kindergarten	through	sixth	grade.	They	are	designed	to	be	short	(one	minute)	fluency	
measures	used	to	regularly	monitor	the	development	of	early	literacy	and	early	
reading	skills.	

▪ Progress	Monitoring:		In	the	context	of	an	RTI	prevention	model,	progress	monitoring	
is	used	to	assess	student	progress	or	performance	in	those	areas	in	which	they	were	
identified	by	universal	screening	as	being	at-risk	for	failure	(e.g.,	reading,	
mathematics,	social	behavior).	Progress	monitoring	occurs	over	a	defined	period	of	
time	(e.g.	monthly,	biweekly)	and	is	used	to	gauge	the	effectiveness	of	teaching	and	to	
adjust	instructional	techniques	to	match	the	needs	of	the	individual	student.	

▪ Measures	of	Academic	Progress	(MAP):	This	is	a	diagnostic	and	computerized	
adaptive	assessment	for	reading	and	math.	Data	derived	from	MAP	testing	will	be	
used	to	identify	the	needs	of	all	primary	students	and	inform	individualized	
instruction.	

	

Support	Services:		Phases,	Documentation,	and	Delivery	of	Services	

The	AAC	Support	Services	Plan	(SSP)	is	intended	to	be	an	integrated	system	of	progressive	
levels	of	support	and	intervention,	including	evaluation	and	determination	of	special	
education	services,	when	appropriate.	The	School	Intervention	Team	(SIT)	will	guide	
implementation	and	delivery	of	services.	

Phase	1:		Screening	and	Identification	

Within	15	days	of	enrollment,	all	students	will	participate	in	universal	screening	within	
their	regular	classrooms.		Primary	teachers	will	administer	the	DIBELS	assessment	for	
reading	fluency,	and	the	MAP	for	Primary	Grades	to	measure	early	literacy	skills.		The	SIT	
team	will	determine	the	criteria	used	for	identifying	students	at-risk	for	learning	difficulties	
(either	based	on	percentile	criterion	or	benchmark	performance).		Students	who	score	below	
expected	levels	of	performance	will	be	identified	as	the	“risk	pool”.		This	designation	will	
allow	them	to	participate	in	prevention	services	before	the	onset	of	substantial	academic	
deficits.		

Documentation:			 	 Assessment	data	from	screening;	
	 	 	 	 Previous	year’s	EOG	scores	and/or	PEPs	

Delivery	of	Services:			 	 SIT	Team	
● Establishes	risk	criteria	in	advance	of	screening,	
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● Monitors	screening	process,	reviews	data,	and	identifies	
students	for	risk	pool	

	 	 	 	 General	Education	Teachers	
● Identification	of	Risk	Pool	Students—based	on	screening	

results,	spring	EOG	scores	(scores	of	Not	Proficient),	and	
students	with	existing	PEPs,	

● Initiates	PEP:		Pre-RTI	section	for	risk	pool	students,	
● Updates	existing	PEP	students	

Timeline:	 	 	 August	–	mid-September	

Phase	2:		Primary	Prevention		

The	Primary	Prevention	phase	corresponds	to	the	first	tier	within	the	RTI	model.		
During	this	phase,	all	students	receive	high-quality	instruction	that	is	culturally	and	
linguistically	responsive	and	aligned	to	common	core	standards.	Additionally,	the	general	
education	teacher	will	also	employ	various	intervention	strategies	aimed	at	improving	
performance	and/or	behavior	for	risk	pool	students.	These	interventions	fall	under	four	main	
categories:		curriculum	adaptations,	instructional	adaptations,	classroom	management	
adaptations,	and	classroom	environment	adaptations.		Since	screening	students	in	the	early	
grades	can	result	in	a	high	number	of	false	negative	and	false	positive	results,	the	Prevention	
Phase	allows	the	general	education	teacher	to	make	more	accurate	predictions	of	at-risk	
students	based	on	progress	monitoring	data	and	classroom	observations.	The	prevention	
phase	also	ensures	greater	accountability	of	the	primary	teacher,	and	increases	his/her	
capacity	to	intervene	successfully.			

Documentation:			 Invitation	to	Conference	Letter:		Sent	to	parents	requesting	their	
participation	in	PEP	process	

Personalized	Education	Plan	(PEP):		Primary	Prevention	Section	
● AAC	PEP	forms	will	have	a	section	dedicated	to	the	

Primary	Prevention	phase	where	the	teacher	can	
document	(through	checklist	and	simple	notations)	the	
strategies	used,	student’s	response	to	strategies,	and	status	
of	risk	pool	identification	(continued	or	N/A).			

Delivery	of	Services:			 	 General	Education	Teachers,		
SIT	team	(collaborates	with	teachers	to	create	PEPs)	

Timeline:	 	 	 mid-September	–	October	

Exceptions:			 Students	with	existing	IEPs	or	504	plans	will	receive	services	in	
accordance	with	those	plans;	

	 Students	with	existing	PEPs	will	receive	instruction	based	on	plan	
specifics;	
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Students	with	low	incidence	disabilities	will	be	immediately	
referred	for	evaluation	and	identification	of	special	education	
services.			

Phase	3:		Secondary	Prevention	

	 During	Phase	3,	all	students	identified	in	the	risk	pool	will	participate	in	RTI.		They	will	
receive	targeted,	supplemental	instruction	delivered	in	small	groups	within	the	general	
education	classroom.	The	RTI	process	must	conform	to	implementation	and	instructional	
standards	to	ensure	program	validity.	Those	standards	include:		use	of	evidence-based	
interventions	that	specify	the	procedures,	duration,	and	frequency	of	instruction;	relies	
entirely	on	adult-led	small	group	instruction;	and	involves	clearly	articulated,	validated	
interventions	which	should	be	adhered	to	with	fidelity.	Phase	3	may	involve	multiple	
interventions	of	varying	intensity.		Rigorous	progress	monitoring	and	data	collection	are	
fundamental	for	guiding	decisions	regarding	the	student’s	response	to	intervention.	

Documentation:	 PEP	–	all	interventions	and	corresponding	progress	monitoring	
data	must	be	documented	on	the	student’s	PEP.		The	PEP	must	
also	specify	the	schedule	for	monitoring	and	reporting	progress.	

Delivery	of	Services:	 General	Education	Teacher	in	collaboration	with	SIT	team	
● Implements	PEP,	small-group	instruction	
● Collects	data	
● Uses	data	to	guide	decision	making	process	regarding	

further	interventions	
o Students	who	are	responding	to	instructional	

interventions	will	continue	at	this	level	in	
accordance	with	PEP;	

o Non-responding	students	will	receive	Phase	4	
supports	

	 Special	Education	Teacher	(or	Consultant)	as	needed	to	support	
teacher.	

Timeline:	 On-going	and	in	accordance	with	PEP	and	prescribed	progress	
monitoring.	 	

Phase	4:		Tertiary	Prevention	

	 Students	who	did	not	respond	to	Phase	3	supports	(based	on	progress	monitoring	data	
and	collaboration	of	SIT	team)	will	receive	Tertiary	Prevention,	corresponding	to	the	third	
level	of	the	RTI	prevention	framework.	This	is	the	most	intensive	of	the	three	levels	and	is	
individualized	to	target	each	student’s	area(s)	of	need.	At	the	tertiary	level,	the	teacher	begins	
with	a	more	intensive	version	of	the	intervention	program	used	in	secondary	prevention	(e.g.,	
longer	sessions,	smaller	group	size,	more	frequent	sessions).	Non-responding	students	at	this	
level	are	referred	for	evaluation	and	determination	of	special	education	services.	
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Documentation:	 PEP	–	interventions	used	and	data	collected	from	frequent	
progress	monitoring	must	be	documented	on	the	PEP.			

	 DEC	forms	–	appropriate	statewide	DEC	forms	required	for	
referral,	evaluation,	and	identification	of	EC	services.	

Delivery	of	Services:	 SIT	team	
	 General	Education	Teacher	
	 Special	Education	Teacher/Consultant	

Phase	5:		Exceptional	Children’s	Services	

	 This	phase	includes	referral	for	nondiscriminatory	evaluation	and	determination	of	
services.		Students	found	eligible	for	services	will	receive	either	an	IEP	or	a	504	plan,	both	of	
which	will	work	in	conjunction	with	the	PEP.			

Documentation:	 	 IEP	or	504,	and	PEP	

	 	 	 	 DEC	forms	–	appropriate	statewide	DEC	forms	required	for	
referral,		
	 	 	 	 evaluation,	and	identification	of	EC	services.	

Delivery	of	Services:	 	 SIT	team	(acting	as	an	IEP	or	504	team),	
	 	 	 	 General	Education	Teacher,	
	 	 	 	 Special	Educator,	
	 	 	 	 Other	Related	Services	personnel	as	needed	
	
Support	Services:		English	Language	Learner	Students	

AAC	will	ensure	quality	student	engagement	and	academic	progress	for	all	students,	including	
English	Language	Learner	(ELL)	students.		AAC	will	accomplish	this	goal	in	the	following	
ways:	

Methods		

	 AAC	will	conform	to	the	North	Carolina	State	Board	of	Education	(NC	SBE)	policy	
governing	the	identification	of	ELL	students	(GCS-K-000	[16	NCAC	6D.0106]).		Accordingly,	
AAC	will	adhere	to	the	following	steps	in	identifying,	investigating,	and	assessing	ELL	
students:	

1. Administration	of	Home	Language	Survey	(HLS)	–	NC	SBE	requires	that	a	Home	
Language	Survey	be	administered	to	all	students	upon	initial	enrollment.		The	HLS	is	
used	to	help	determine	if	the	student	is	a	language	minority	student.	

a. If	no	language	other	than	English	appears	on	the	HLS,	then	the	HLS	is	filed	in	the	
student’s	cumulative	folder	and	no	further	action	is	required.	

b. If	a	language	other	than	English	appears	on	the	HLS,	or	there	is	a	question	as	to	
how	the	form	was	completed,	then	school	personnel	(SIT	team,	LEP	
coordinator)	will	investigate	further	to	determine	if	the	dominant	home	
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language	is	English.	If	the	dominant	home	language	is	English,	then	the	student	
is	not	found	to	be	a	language	minority	student—HLS	and	supporting	
documentation	are	filed	in	student’s	cumulative	folder.	

c. If	the	dominant	home	language	is	not	English	then	the	student	is	identified	as	a	
Language	Minority	Student	and	proceeds	through	the	next	steps	for	assessment	
and	instruction.	

2. W-APT	Administration	–	W-APT	stands	for	WIDA-ACCESS	Placement	Test	and	is	a	
screening	test	given	to	incoming	ELL	students	to	determine	their	level	of	English	
proficiency.		(Note:		WIDA	is	the	World-Class	Instructional	Design	and	Assessment	
Consortium.		WIDA	developed	the	standards	for	ESL	instruction	that	have	been	
adopted	by	the	NC	SBE.)		Identification	that	the	student	is	a	Language	Minority	Student	
does	not	automatically	mean	that	student	is	of	Limited	English	Proficiency	(LEP)	which	
would	warrant	instructional	support	and	services.		The	W-APT	is	used	to	determine	
LEP	status.		There	are,	however,	three	considerations	for	W-APT	administration:	

a. If	the	student	has	other	documented	learning	issues	AND	has	an	IEP	in	place,	
then	the	W-APT	is	administered	with	accommodations	(if	in	IEP)	and	results	are	
reported	to	the	IEP	team.		If	the	student	is	found	to	be	LEP,	then	the	IEP	team,	
including	ESL	staff,	will	determine	any	IEP-related	language	needs.	

b. If	the	student	has	other	documented	issues	but	does	not	have	an	IEP,	then	the	
W-APT	will	be	administered	under	normal	conditions,	and	results	will	be	
reported	to	the	SIT	team.		If	the	student	is	found	to	be	LEP	(in	addition	to	other	
documented	learning	issues),	then	the	AAC	Support	Services	plan	will	be	
followed,	including	specific	interventions	for	language	development.	

c. If	there	are	no	other	documented	learning	issues,	then	the	student	will	be	
administered	the	W-APT	and	results	will	be	reported	to	the	SIT	team.		If	the	
student	meets	criteria	for	LEP,	then	LEP	Identification	and	Eligibility	for	
Accommodations	is	made.	

3. LEP	identified	students	will	receive	appropriate	language	instruction	and	will	
participate	in	annual	ACCESS	for	ELLs	testing	until	they	meet	exit	criteria.			

Support	Services:		Specific	Instructional	Programs,	Practices,	and	Strategies	

	 AAC	will	employ	specific	instructional	programs,	practices,	and	strategies,	recognized	
by	the	NC	SBE	for	ELL	students,	to	ensure	academic	success	and	equitable	access	to	the	core	
academic	program	for	ELL	students.		As	recommended	by	the	State	Board	of	Education,	AAC	
has	detailed	these	programs	and	practices	in	the	following	Language	Instruction	Educational	
Program	(LIEP)	Services	Chart:	

LIEP	Continuum	of	Services	Rubric	
	 Direct	Services	Level	1	 Direct	Services	Level	2	 Direct	Services	Level	3	
Criteria:		
	

General	proficiency	levels:	1-
2	R/W	
Year	in	US	Schools	<2	

General	proficiency	levels:	3-4	
R/W	
Years	in	US	Schools	>2	,	long	

Generally	proficiency	level	
5	R/W	
Years	in	US	Schools	varies		
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May	be	SIFE,	not	meeting	HS	
graduation	requirements	or	
struggling	academically,	non-
literate	in	first	language.	
	

term	ELLs	
May	be	SIFE,	not	meeting	HS	
graduation	requirements	or	
struggling	academically.	

May	be	meeting	HS	
graduation	requirements	
and/or	succeeding	
academically	in	most	
subject	areas	or	language	
domains.	

Context:	
	

Strong	LEP	support;	LEP	plan	
is	developed	by	SIT	team	for	
each	LEP	student.	

Strong	LEP	support;	LEP	plan	
is	developed	by	SIT	team	for	
each	LEP	student.	

Strong	LEP	support;	LEP	
plan	is	developed	by	SIT	
team	for	each	LEP	student.	

Services:	
	 K-5:	Pull	out	5	days	a	week	for	

minimum	of	30-45	mins.	Some	
co-teaching,	content	teachers	
SIOP-trained,	appropriate	
instructional	modifications	in	
place,	after	school	tutoring	
provided	and	some	TAs	
available	for	additional	
support.		
	

K-5:	Mostly	co-teaching	with	
some	pull		
out	to	focus	on	specific	skill	
sets		
identified	through	data	
reflection;	content	teachers	
SIOP	trained,	appropriate	
instructional	modifications	in	
place,	after	school	tutoring	
provided.	
	

K-5:	Mostly	served	by	SIOP	
trained	teachers.	ESL	
support	as	needed	for	
teachers	(coaching,	ELL	
strategies)	and	student	(1	
on	1,	small	group,	content	
specific)	to	meet	specific	
language	needs	as	
identified	through	data	
reflection.	Appropriate	
instructional	modifications	
in	place.	

Definition	of	Terms:	

SIFE	–	Students	with	Interrupted	Formal	Education,	including	students	from	migrant	farming	
families	and	homeless	children	

SIOP	–	Sheltered	Instruction	Observation	Protocol:		this	research-based	and	field	tested	
instructional	model	makes	grade-level	academic	content	(e.g.	science,	social	studies,	and	
math)	more	accessible	for	ELL	students	while	at	the	same	time	promoting	their	English	
Language	Development.	

Monitoring	and	Evaluating	Progress	of	ELL	Students	

	 The	School	Intervention	Team	(SIT)	at	AAC	in	collaboration	with	the	general	education	
teacher,	the	special	education	teacher	(as	appropriate),	and	the	ESL	teacher	will	monitor	and	
evaluate	the	progress	of	ELL	students	including:	

● Response	to	instructional	interventions	as	documented	on	the	PEP	and	as	
evidenced	by	progress	monitoring	data;	

● Response	to	LIEP,	also	detailed	in	the	student’s	PEP,	and	as	evidenced	by	the	
annual	*ACCESS	testing	for	ELL	students;	

● Regular	review	of	the	student’s	IEP,	including	language-related	needs	and	goals,	
and	including	short-term	objectives	and/or	performance	benchmarks	as	
indicators	of	progress;	and	
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● Participation	in	the	NC	SBE	annual	testing	program,	required	by	state	and	
federal	law,	and	as	evidenced	by	progress	toward	the	state’s	Annual	Measurable	
Achievement	Objectives	(AMAOs)	for	LEP	students.	

	*Assessing	Comprehension	and	Communication	in	English	State-to-State	for	English	
Language	Learners—this	is	the	state	identified	English	language	proficiency	test	and	is	a	
required	yearly	assessment	of	all	LEP	students.	LEP	students	who	have	an	IEP	or	504	Plan	will	
be	tested	as	indicated	on	that	plan.	

	 A	student	remains	identified	as	limited	English	proficient	until	limited	English	
proficient	exit	criteria	are	satisfied.	AAC	will	follow	state	guidelines	for	exiting	students	from	
LEP	instruction	and	assessment.	Those	policy	guidelines	are:	

North	Carolina’s	definition	of	English	language	proficiency	attainment	under	
Title	III	is	the	same	criteria	used	to	exit	students	from	the	LEP	subgroup	under	
Title	I.		Students	must	meet	the	Comprehensive	Objective	Composite	(COC)	as	
set	by	the	state	to	meet	proficiency.	The	COC	defines	the	attainment	of	English	
language	proficiency	by	the	student	reaching	an	overall	composite	score	of	4.8,	
with	at	least	a	4.0	on	the	reading	subtest	and	at	least	a	4.0	on	the	writing	subtest	
on	the	state’s	annual	English	language	proficiency	test.	

	

Specific	Instructional	Programs,	Practices,	and	Strategies	

	 AAC	recognizes	the	importance	of	meeting	the	range	of	different	learning	needs	for	
intellectually	gifted	students,	as	defined	by	the	North	Carolina	General	Assembly	[N.C.G.S.	§	
115C-150.5	(Article	9B)].	Additionally,	AAC	believes	that	intellectual	and	academic	giftedness	
can	and	should	be	cultivated	and	nurtured	among	all	students	regardless	of	identification	
and/or	placement	into	special	programs.	Since	under-represented	populations	(e.g.	
culturally/	ethnically	diverse,	economically	disadvantaged,	and	ELL	students)	are	typically	
overlooked	in	gifted	programming,	AAC	is	especially	committed	to	providing	equity	and	
excellence	to	all	its	students.	The	AAC	AIG	program	is	aligned	with	the	NC	SBE	AIG	program	
standards	(total	of	six).		Standards	1	and	2	are	expanded	here	in	response	to	question	3,	part	
a.		
➢ Standard	1:		Student	Identification	

The	LEA’s	(AAC’)	student	identification	procedures	for	AIG	are	clear,	equitable,	and	
comprehensive	and	lead	towards	appropriate	educational	services.	

▪ Practice	A	–	AAC	will	articulate	and	disseminate	the	procedures	for	AIG	student	
identification,	including	screening,	referral,	and	identification	processes	for	all	grade	
levels	to	school	personnel,	parents/families,	students,	and	the	community-at-large.		
Evidences:	

o Informational	brochures	and	flyers:		these	shall	be	posted	in	the	school	building,	
distributed	to	parents/families	through	normal	communication	processes,	
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available	for	download	from	the	school	website,	and	print	copies	available	in	
the	school	office.	

o Annual	AIG	parent	information	sessions,	hosted	by	AAC,	to	explain	
identification	procedures.	

o AIG	program	information	will	be	linked	to	the	school	website.	
o Presentations	for	faculty	to	be	held	at	the	beginning	of	each	year.	

▪ Practice	B	–	AAC	will	employ	multiple	criteria	for	AIG	student	identification,	including	
measures	that	reveal	student	aptitude,	student	achievement,	or	potential	to	achieve	in	
order	to	develop	a	comprehensive	profile	for	each	student.		These	measures	include	
both	non-traditional	and	traditional	standardized	measures	that	are	based	on	current	
theory	and	research.	

o The	AAC	School	Intervention	Team	(SIT)	will	oversee	development	of	the	
school’s	process	for	screening	and	identification	of	AIG	students.		This	process	
will	include	multiple	pathways	leading	to	identification,	and	multiple	measures	
of	aptitude	and	achievement.	

o The	AAC	SIT	team	will	follow	best	practices	in	its	development	of	identification	
pathways	and	its	selection	of	various	measures	of	assessment.	

▪ Practice	C	–	AAC	will	ensure	that	AIG	screening,	referral,	and	identification	procedures	
respond	to	traditionally	under-represented	populations	of	the	gifted	and	are	
responsive	to	the	AAC	demographics.		These	populations	include	students	who	are	
culturally/ethnically	diverse,	economically	disadvantaged,	English	language	learners,	
highly	gifted,	and	twice-exceptional.		This	may	include	but	is	not	limited	to:	

o Gifted	behavioral	characteristics	documented	on	acceptable	checklists	and	
scales,	completed	by	reliable	sources;	

o Classroom	performance	recorded	on	progress	reports,	grade	cards,	and	other	
official	school	documents;	

o Classroom	observations	completed	by	trained	school	personnel;	
o Documented	recommendations	from	appropriate	sources	verifying	exemplary	

achievement	within	and/or	outside	of	school;	
o Demonstrated	performance	through	academic	products,	contests/competitions,	

and	other	opportunities	for	exemplary	achievement;	
o Anecdotal	information	appropriately	documented	and	verified	

▪ Practice	D	–	AAC	will	ensure	consistency	in	implementation	of	screening,	referral,	and	
identification	processes.	

o The	AAC	SIT	team	will	monitor	implementation	of	AIG	screening,	referral,	and	
identification	processes.	

▪ Practice	E	–	AAC	will	establish	written	policies	that	safeguard	the	rights	of	AIG	students	
and	their	parents/families,	including	informed	consent	regarding	identification	and	
placement,	reassessment	procedures,	transfers	from	other	LEAs,	and	procedures	for	
resolving	disagreements.	

o The	AAC	SIT	team	will	develop	and	monitor	these	policies	and	safeguards.	
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▪ Practice	F	–	AAC	will	maintain	documentation	that	explains	the	identification	process	
and	service	options	for	individual	AIG	students,	which	is	reviewed	annually	with	
parents/families.			

o The	AAC	SIT	team,	in	collaboration	with	parents/families,	will	develop	and	
monitor	the	Differentiated	Education	Plan	(DEP)	to	be	used	with	all	AIG	
students.		The	DEP	is	developed	to	describe	the	service(s)	in	which	the	student	
will	be	involved,	the	learning	environment	where	the	service(s)	will	be	offered,	
the	content	modifications	that	will	occur	for	the	student,	and	the	array	of	special	
programs	available	to	enhance	the	student's	learning.		The	DEP	is	updated	and	
reviewed	with	the	parent	annually	or	when	program	changes	are	needed	for	the	
student.	Curriculum	developed	according	to	the	above	guidelines	is	used	in	the	
services	provided.	A	DEP	is	developed	for	every	student	who	is	identified	as	
needing	differentiated	services.	
	

➢ Standard	2:		Differentiated	Curriculum	and	Instruction	

AAC	employs	challenging,	rigorous,	and	relevant	curriculum	and	instruction	K-5	to	
accommodate	a	range	of	academic,	intellectual,	social,	and	emotional	needs	of	gifted	learners.	

▪ Practice	A	–	AAC	will	utilize	the	Common	Core	State	Standards	and	the	Core	Knowledge	
Curriculum	(through	the	Challenge	Foundation)	as	a	basis	for	language	arts,	
mathematics,	and	other	content	area	instruction.		AAC	will	adapt	the	curriculum	to	
meet	a	range	of	advanced	ability	levels	among	the	AIG	students,	through	the	use	of	
differentiation	strategies,	including	enrichment,	extension,	and	acceleration.		
Differentiated	curricula	and	instructional	strategies	will:	

o Provide	instruction	reflective	of	the	highest	levels	of	selected	educational	
taxonomies,	e.g.	Revised	Bloom’s;	

o Incorporate	critical	thinking	skills,	problem	solving	and	flexible	thinking	
activities	into	instruction;	

o Utilize	research-based	educational	models	and	strategies	in	the	development	of	
curriculum,	projects,	and	products;	and,	

o Incorporate	appropriate	content	modifications	into	the	curriculum	as	described	
on	the	student’s	DEP.	

▪ Practice	B	–	AAC	will	employ	diverse	and	effective	instructional	practices	according	to	
student’	identified	abilities,	readiness,	interests,	and	learning	profiles,	to	address	a	
range	of	learning	needs	at	all	grade	levels.		Instructional	practices	and	strategies	may	
include:		

o Multiple	Intelligences,	Curriculum	Compacting,	Tiering,	Shared	Inquiry,	Socratic	
Seminar,	Real-World/Problem-Based	Learning,	Creative	Problem	Solving,	
Critical	and	Deductive	Thinking,	Creative	Thinking,	Higher-Order	Questioning,	
Technology-Based	Learning,	and	21st	Century	Skills	
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▪ Practice	C	–	AAC	will	select	and	use	a	variety	of	research-based	supplemental	
resources	that	augment	curriculum	and	instruction.	

▪ Practice	D	–	AAC	will	foster	the	development	of	21st	century	content	and	skills	by	
infusing	the	following	at	an	advanced	level:	

o High-level	content	for	global	awareness,	civic	and	economic	literacies,	and	
health	awareness,	

o Critical	thinking	and	problem	solving,	
o High-level	communication	and	collaboration,	
o Applied	information	and	media	literacy,	including	concepts,	systems,	and	

operations	in	challenging	research	contexts,	
o Creativity	and	innovation,	
o Real-world	learning	in	local,	regional,	and	global	contexts,	and	
o Applied	life	skills	for	leadership,	ethics,	accountability,	adaptability,	

productivity,	responsibility,	people	skills,	self-direction,	and	social	
responsibility.	

▪ Practice	E	–	AAC	will	use	on-going	assessment	to	differentiate	classroom	curriculum	
and	instruction.	

▪ Practice	F	–	AAC	will	create	affective	curricular	and	instructional	practices	which	
support	the	social	and	emotional	needs	of	AIG	students.	

▪ Practice	G	–	AAC	will	cultivate	and	develop	the	potential	of	young	(K-3)	students	
through	purposeful	and	intentional	strategies	and	differentiated	curriculum	and	
instruction.	

▪ Practice	H	–	AAC	will	ensure	collaboration	among	AIG	personnel	and	other	
professional	staff,	including	exceptional	children’s	personnel	and	others	related	to	AIG	
students,	to	develop	and	implement	differentiated	curriculum	and	instruction.			

o The	AAC	SIT	team	will	ensure	that	AIG	services	are	developed	and	implemented	
through	a	collaborative	process.	

o AAC	will	employ	an	AIG	certified	teacher	to	carry	out	the	AIG	plan,	develop	
DEPs,	collaborate	with	school	personnel	and	parents,	and	implement	services,	
as	directed	by	the	SIT	team.	

▪ Practice	I	–	AAC	will	develop	and	document	a	student	plan	that	articulates	the	
differentiated	curriculum	and	instruction	services	that	match	the	identified	needs	of	
the	K-5	AIG	student	(DEP).		This	document	will	be	reviewed	annually	with	
parents/families	to	ensure	effective	programming,	a	continuum	of	services,	and	
support	school	transitions.	

Plans	for	Monitoring	and	Evaluating	Progress	

	 AAC	is	committed	to	using	excellent	accountability	practices	to	ensure	the	strength	of	
its	AIG	program.		AAC	has	incorporated	the	NC	SBE	AIG	Program	Standard	6	into	its	own	AIG	
policies	to	reflect	its	commitment	to	offering	outstanding	services	to	the	AAC	AIG	students.	
➢ Standard	6:		Program	Accountability	
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AAC	implements,	monitors,	and	evaluates	the	local	AIG	program	and	plan	to	ensure	that	all	
programs	and	services	are	effective	in	meeting	the	academic,	intellectual,	social,	and	
emotional	needs	of	gifted	learners.	

▪ Practice	A	–	AAC	will	develop	a	written	AIG	plan	describing	the	local	AIG	program	in	
accordance	with	state	legislation	and	SBE	policy,	which	has	been	approved	by	the	AAC	
Board	of	Directors	and	sent	to	the	SBE/DPI	for	review	and	comment.	

o The	AAC	AIG	plan	will	be	completed	in	time	for	the	August,	2014	Board	of	
Directors	meeting.		Board	members	will	review	the	plan	prior	to	meeting	and	
will	be	prepared	to	vote	on	its	adoption.			

o Following	AAC	Board	approval,	the	AIG	plan	will	be	sent	to	the	State	Board	of	
Education	for	their	review	and	feedback.	

▪ Practice	B	–	AAC	will	monitor	the	implementation	of	its	AIG	program	and	plan	in	
accordance	with	current	legislation	and	state	policies	to	ensure	fidelity	of	
implementation	for	all	AIG	program	components.	

o The	AAC	SIT	team	will	be	responsible	for	monitoring	the	AIG	program	and	plan,	
and	for	ensuring	compliance	with	state	legislation	and	policies.			

o AAC	representatives	will	participate	in	annual	state-led	trainings	and	
conferences	to	stay	current	with	policy	and/or	legislative	changes.	

▪ Practice	C	–	AAC	will	monitor	the	representation	and	retention	of	under-represented	
populations	in	its	AIG	program,	including	students	who	are	culturally/ethnically	
diverse,	economically	disadvantaged,	English	language	learners,	highly	gifted,	and	
twice-exceptional.	



 
 
 
Below are the estimated annual premiums:  Southside – Ashpole 
Elementary 
 
 
Property Premium Estimate      $563 
  Contents   $375,000 
  Deductible   $1,000 
  Form    Special 

Equipment Breakdown Included 
 
General Liability Premium Estimate    $1,459 
 Rating Basis: Students 250 
    Faculty 25 
 Limits: 
 Per Occurrence Limit  $1,000,000 
 Annual Aggregate   $3,000,000 
 Sexual Abuse & Molestation $1,000,000 per occurrence 
      $3,000,000 aggregate 
 Employee Benefits   $1,000,000 per occurrence 
      $3,000,000 aggregate 
  
School District & Educators Legal Liability (D&O/ E&O)  
Premium Estimate       $4,277 
      $1,000,000 per occurrence 
      $2,000,000 aggregate 
 Additional Defense  $100,000/$50,000/$100,000 
 
Named insured includes the insured Organization (School Entity), it’s school board, 
School Committee, Board of Trustees, Board of Governors or similar governing body, 
elected or appointed members of the Board of Education, Board of Trustees, School 
Directors, School Committee, Board of Governors or similar governing board, 
Employees, Student Teachers, School Volunteers, and students while serving in a 
supervised internship program sponsored by the “educational institution”. 
 
Wrongful Act to include any actual or alleged act, error, omission, misstatement, 
misleading statement, neglect, or breach of duty by or on behalf of the Insured 
Organization, including educational malpractice or failure to educate, negligent 
instruction, failure to supervise, inadequate or negligent academic guidance of 
counseling, improper or inappropriate academic placement or discipline. 



 
 

 
 
Fidelity Bond Estimate       $332 
 Limit    $250,000 
 
Auto Premium Estimate      $181 
 Hired & Non Owned Autos Only 
 Limit of Liability  $1,000,000 
 
Head of Class Endorsement      $82 
 
Workers Compensation Premium Estimate   $8,428 
 Statutory State - NC 
 Employers Liability $500/ $500/ $500 
 Payroll Estimate  $1,420,000 
 
Umbrella Premium Estimate      $2,387 
 Limit of Liability  $1,000,000 
 
 
TOTAL ESTIMATED PREMIUM     $17,709 
 
Student Accident Coverage      $7.00/ student 
 
These premiums are subject to change based on Underwriter review and 
approval of completed applications. 
 
Disclaimer: The abbreviated outlines of coverages used throughout this proposal are not 
intended to express legal opinion as to the nature of coverage. They are only visuals to a 
basic understanding of coverages. The policy terms, conditions, and exclusions will 
prevail.  Please read the policy forms for specific details of coverage 
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Insurance Estimate for Southside-Ashpole Elementary 
 

Here’s how we suggest you complete the online insurance section of the charter application: 
 

Civil Liability and Insurance 
 

Area of proposed coverage 
 

Proposed amount of coverage Cost (Quote) 

*Officers and Directors/Errors and 
Omissions 

$1,000,000 occurrence 
$2,000,000 aggregate 

$4,277 

*Comprehensive General Liability 
Includes ABUSE/MOLESTATION 

$1,000,000 occurrence 
$3,000,000 aggregate 

1,459 

*Property Insurance 
 

$375,000 563 

*Crime Coverage 
 

$250,000 per employee 332 

*Motor Vehicle Liability 
 

$1,000,000  181 

*Workers’ Compensation 
 

State Statutory Limits and ELL of 
$500,000/$500,000/$500,000 

8,428 

*Bonding Minimum/Maximum 
 

$250,000 $250,000 Included in 
crime 

*Other Umbrella Liability and Head of 
Class Endorsement 

$1,000,000 2,469 

Total Cost 
 

$17,709 

 
*Include the “Insurance People” Word document as Appendix P of the application to demonstrate the 
levels of insurance coverage and projected cost. 
 
Thank you for the opportunity to support another public school in N.C. 
 
John Ramsey 
Insurance People 
1920 Front Street, Suite 750 
P.O. Box 3006 
Durham, NC  27715-3006 
 
800-825-0442 (Main) 
919-210-3907 (Mobile) 
 
john@inspeople.com 
 



Anthony	Best	
14637	N.	44th	Place	
Phoenix,	AZ	85032	
tbest@teamcfa.org	

	
QUALIFICATONS:	

I	am	a	hardworking	and	reliable	person	who	is	devoted	to	teaching.	Thanks	to	my	practicum	experiences	in	college	
and	my	work	 as	 a	 substitute	 teacher,	 I	 was	 prepared	 to	 become	 a	 teacher.	 Now	 that	 I	 have	 taught	 at	 a	 Core	
Knowledge	school	 for	nine	years	with	an	amazing	staff	and	supportive	principal,	 I	want	 to	share	the	wonders	of	
Core	 Knowledge	 with	 other	 educators.	 My	 experience	 with	 training	 and	 guiding	 Core	 Knowledge	 teachers,	
administrators	and	schools	as	a	Core	Knowledge	consultant	will	help	me	in	 leading	others.	 I	am	so	excited	to	be	
part	of	Core	Knowledge	that	all	I	want	to	do	is	share	the	enthusiasm	and	desire	to	learn	that	it	creates	in	its	wake.	

EDUCATION:	

December	1999	-	Bachelor	of	Science	in	Elementary	Education	Northern	Arizona	University		

May	2004		-	Master’s	in	Elementary	Education	Northern	Arizona	University		

CREDENTIALS:	

Current	Arizona	State	Certification	/	K-8	Recently	completed	60	hours	of	required	SEI	Training		

EMPLOYMENT:		

July	2016	-	present	-	Director	of	School	Support	for	TeamCFA	

Created	a	network	wide	academic	support	program	for	19	schools	using	Core	Knowledge,	CKLA,	Singapore	Math,	
NWEA	and	Compass	

Managed	and	supported	seven	instructional	coaches	in	Arizona,	Indiana,	and	North	Carolina	

Supported	14	of	19	schools	with	managerial	support,	academic	training,	data	analysis,	and	board	work	

Collaborated	with	the	North	Carolina	and	Arizona	state	directors,	the	TeamCFA	Chief	of	Staff,	and	TeamCFA’s	Chief	
Operating	Officer	

February	2009	–	July	2016	–	School	Director	of	Pioneer	Preparatory	School:	A	Challenge	Foundation	Academy	

Created,	Designed,	and	Maintained	a	Kindergarten	through	8th	grade	school	

Managed	a	staff	of	45	employees	

Wrote	and	implemented	Title	I,	II,	and	III	federal	grants	along	with	IDEA	and	a	variety	of	private	grants	

Contributing	member	of	the	TeamCFA	Academic	Committee	

Served	as	Board	President	of	Ethos	Academy:	A	Challenge	Foundation	Academy	

August	2004	–	May	2012	-	Core	Knowledge	Consultant	for	the	Core	Knowledge	Foundation	

Trained	teachers	and	administrators	in	Core	Knowledge.	



Presented	units	and	workshops	at	many	Core	Knowledge	National	Conferences.	

June	2000	-	May	2009	3rd	Grade	Teacher,	Paradise	Valley	Unified	School	District		

Implemented	Core	Knowledge	and	AZ	State	Standards	

Developed	Core	Knowledge	lesson	and	units.	

Instructed	using	cooperative	learning	methods	in	content	areas.	

Utilized	a	variety	of	behavioral	and	organizational	management	skills.	

February	2000	-	May	2000	-	Substitute	Teacher,	Paradise	Valley	Unified	School	District		

Instructed	a	variety	of	K-8	students		

LEADERSHIP:	

August	2002	–	May	2009	-	Core	Knowledge	Coordinator	for	Grayhawk	Elementary	School	

Assisted	staff	in	implementation	of	Core	Knowledge.	

Trained	new	staff	to	our	district	as	part	of	our	CK	Sweeps.		

Guided	Grayhawk	to	become	in	the	alignment	of	AZ	State	Standards	with	fellow	coordinator.		

Designed	a	district-wide	Core	Knowledge	professional	development	opportunity.	

August	2003	–	May	2006	-	Site	Technology	Representative		

Trained	staff	in	the	use	of	new	technology.	

Counseled	teachers	on	maintenance	and	use	of	technology	in	the	classroom.	

Lead	a	variety	of	staff	development	and	in-services	for	teachers.	

August	2003	–	May	2007	Grade	Lever	Representative	

Arranged	the	ordering	of	supplies	and	materials.	

Lead	grade	level	in	important	school	and	classroom	decisions	

Completed	school	long	range	plan	while	on	site	Management	committee	

August	2004	-	Arizona	Science	Standards		

Articulated	science	state	standards	for	the	Arizona	Department	of	Education		

2005,	2007,	and	2009	-	Cooperating	Teacher		

Supervised,	Instructed	and	Evaluated	three	student	teachers	from	ASU	and	NAU	

Summer	2008	-	Summer	School	Coordinator		

Supervised	and	Guided	nine	teachers	at	the	Cholla	Complex.	

Arranged	and	Created		hands-on	learning	opportunities	for	students	from	PVUSD	



Lead	summer	school	program	at	Cholla	Complex	through	the	PVUSD	Community	Education	Dept.	

References:	

Don	Hiemstra,	Principal	of	Grayhawk	Elementary	School,	

Elie	Gaines,	Principal	of	Black	Mountain	Elementary	School,	

Kimberley	Marchisotto,	2nd	Grade	Teacher	at	Grayhawk	Elementary			
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Welcome to New Dimensions 15 – 16 School Year 

Dear Families and Students, 

As we enter the stages of late summer and early fall, we are reminded each year that it 

is time for another school year to begin. Here at New Dimensions, we are excited about this 

new year because of the new students who will be arriving for the first time; and for our 

students who will be returning from the previous year. 

We are expecting this to be super year for everyone. We continue expanding our classes 

in the elementary grades as our growth continues. This year we will have three classes in 

kindergarten and first grades; two classes in grades two through four; and single classes in the 

remaining grades. With this growth come new teachers and extra staff members. 

We have added many different electives for our middle school students this year. 

Students will have a variety of classes to choose from, with the opportunity to rotate after the 

first semester. We will begin our student government this year, and our middle school students 

will serve the leadership roles for this organization.  

Our math curriculum has changed. This year we will introduce Singapore Math to all of 

our students in every grade. We will also fully incorporate the Core Knowledge Language Arts 

program in most of our elementary grades. This should strengthen our A to Z reading program 

and help our students build stronger vocabularies. 

This Handbook is developed, updated and changed each year to provide you with 

answers to every imaginable question you might have about our school. Any time you do have a 

question or need clarification about something, please call the school at 437-5753. We want to 

be available to assist you with your questions, so please contact us. 

We want our parents to take ownership in our school, and there is no better way to do 

that than to become a volunteer. The success of our school is directly related to the support of 

our parents, so visit us often. We keep a record of parent volunteer hours, so be sure your 

name is on the list by volunteering as often as you can. 

New Dimension is a wonderful school containing teachers and staff who love and care 

for each one of our students. We will do our best to see that your child is safe, taken care of, 

and provided with the best education possible. Help us with your support as we strive to make 

this year the most educationally profitable one yet! 

Best regards. 

Larry Wilkerson, School Director 



What is a Charter School 

Charter Schools are tuition free, public schools that receive limited funding from 

the Federal, State and Local governments. They provide parents choices in their 

children’s education. Charter Schools operate outside the direct control of local school 

districts (in our case; Burke County), under a publicly issued charter that gives them 

greater autonomy than regular public schools over curriculum, instruction, and 

operations. Charter Schools in North Carolina receive no state money for building 

construction or maintenance. The “Education Lottery” in North Carolina does not share 

any funds with charter Schools. Over 2 million students were enrolled in approximately 

6,002 Public Charter Schools in 40 states and the District of Columbia. More than 51,000 

students attend Public Charter Schools in North Carolina. Enrollment is open to anyone 

who would like to attend.  Children who live in one school district may attend a charter 

school in another school district. In the event classrooms are full, students will be placed 

on a waiting list and added to our enrollment in order of application. A lottery is in place 

when applications exceed our allotted numbers. Each charter school is operated by a 

private, nonprofit board of directors. 

 

Mission Statement 
“The mission of The New Dimensions School is to create learning environments 

and opportunities that support students’ self-directed learning and love of learning. Our 

mission is accomplished by using students’ interests, talents, and abilities as the building 

blocks for academic learning and achievement. “  

 

Vision Statement 
“ To foster the growth of each student so that he/she develops a love for learning, 

strong character, is academically proficient, and able to pursue future success beyond the 

doors of the New Dimensions Charter School: CFA.”   

 

Foundations 
Our school is built on four basic beliefs about students’ learning: 

 

 All students have interests and talents that form the foundation for meaningful 

academic achievement. 

 Students are most successful in school when teachers and parents work together to 

help students learn how to learn. 

 Students’ learning is most successful when caring communities contribute to strong 

school/home/community relationships. 

 Core Knowledge is a curriculum that is solid, sequenced, specific and shared. It is a 

curriculum that provides a solid, coherent foundation of learning. 
 

 



Curriculum 
The Core Knowledge Sequence is the guiding curriculum for New Dimensions.  

The idea behind the Core Knowledge Sequence is simple and powerful: Knowledge 

builds on knowledge.  Core Knowledge provides a core curriculum that is coherent, 

cumulative, and content-specific in order to help children establish strong foundations of 

knowledge, grade by grade.  For more detailed information regarding our guiding 

curriculum check out www.coreknowledge.org.  For state testing required grades we also 

follow the State Common Core Standards. 

 

Specials Classes 
On top of students guiding curriculum and core classes New Dimensions also 

provides specials classes for grade K-5.  These classes include:  Music, Spanish, Art, 

Computers, and a structured P.E. time.  The students attend these classes once a week.  

Please keep in mind the days that your child may have Art and P.E that they wear 

appropriate clothing/shoe attire.  New Dimensions is not responsible for clothing that 

may get paint, grass stains, or any other craft material that may stain clothes.  Please be 

aware that lots of hands on activities are done in Art classes. 

 

Middle School Elective Classes 
Middle School students (6-8) have electives to choose from.  All Middle school 

students will be offered Art/ Spanish, P.E./Health, Band, and Chorus and a few other 

electives.  Please make sure students dress accordingly on P.E. and Art days.  New 

Dimensions is not responsible for clothing that may get paint, grass stains, or any other 

craft material that may stain clothes.  Please be aware that many “ hands on” activities are 

done in Art classes. 

 

Exceptional Children’s Program 
New Dimensions has a highly qualified EC Department to serve students with 

learning disabilities and other special needs.  We feel that all children can learn.  Some 

just learn differently from others.   Our mission is to make sure that every child succeeds 

no matter what their disability may be. If you have any questions or concerns about your 

child or the qualifying process contact:  Dorothy Barrier (Exceptional Children’s 

Coordinator) dbarrier@ndschool.org 

 

Title 1 Program 
New Dimensions Title 1 Mission is to provide support for students that need it 

most academically and to provide appropriate educational experiences by partnering with 

parents and the community.  If you have questions or concerns about the Title 1 Program 

contact Courtney Hardin (Title 1 Teacher) at chardin@ndschool.org 

 

 



Board of Directors 
 

Brandi Behlke, Chairman    Mark Bradshaw, Vice Chair 

David Martin, Treasurer   Meredith McSwain    

Gary Kling    Bobbie McCombs      Regina Rhodes    Ray Porter 

Team CFA Representatives – Tim Foley & Mike Harrington 

Secretary to the Board: Dawn Grindstaff 

 

Inclement Weather 
 

The New Dimensions School will notify all parents by phone call and/or email in 

the event of school closings or early dismissal. Local and regional news media will be 

notified as well. If you have questions concerning severe weather situations; call the 

school at 437-5753.   

 

Tobacco and Drug Free Campus and Facility 
100% Tobacco Free School Policy. The New Dimensions School wishes to 

promote a healthy learning and working environment for students and staff. The school 

believes that the use of tobacco products on school property is detrimental to the health 

and safety of students, staff, and visitors. The school also recognizes that employees and 

visitors serve as role models for students. Therefore, and pursuant to G.S. 115C-407 

Policy Prohibiting Tobacco Use in School Buildings and the federal Pro-Children’s Act, 

Title X of Public Law 103-227 and the No Child Left Behind Act, all tobacco use is 

prohibited on school grounds, in school buildings and facilities, on school property, or at 

school-related field trips, or school-sponsored events.  

No student, staff member or school visitor is permitted to use any tobacco 

products, illegal drugs, or alcohol of any type at any time, including non-school hours, in 

any building, facility, or vehicle owned, leased, rented or chartered by The New 

Dimensions School; on any grounds or property, including playgrounds and parking lots, 

used by the school, or at any school-sponsored or school-related event on or off-campus. 

 

 

Asbestos Hazard Emergency Response Act (AHERA) 
This is official notification that New Dimensions Charter School has been tested 

and no asbestos or asbestos containing material was found. We maintain a required 

Asbestos Management Plan on file in the office. This plan is updated every three years. 

 

 

 



Lunch/Nutrition Program 
New Dimensions no longer offers a catered lunch program.  We will offer pizza 

on Fridays and various other special lunches throughout the school year.   Please make 

sure you pack a healthy nutritious meal for your child.  We take donations of fruit cups, 

crackers, canned food, etc. all year long.  We can use these items for students that may 

have forgotten their lunch.  If you have any questions about our lunch program, please 

contact the school for assistance. 

 

Before School Program 
New Dimensions currently offers a Before School Program starting the 2015-

2016 school year.  The hours will run from 6:00 a.m. to 7:15 a.m, drop students off at the 

cafeteria during these times.  This program is $5.00 a day if used.  Please pay weekly or 

bi-weekly for this service.  Students will not be provided a breakfast, but they can come 

in with one to eat while there.  Please make sure a breakfast is provided at home or one is 

brought for them to eat while in before care.  With any questions or more information 

regarding this program please contact Mrs. Darden (adarden@ndschool.org).  If there is 

not enough interest and participation in the program, then the before school program may 

be cancelled.  

 

After School Program 
The New Dimensions School operates an after school program. Hours of 

operation are 2:45 to 6:00 p.m. for regular school days; and from early dismissal time to 

6:00 p. m. on shortened days. The cost of this service is $10 daily or you can pay $40 

upfront for the week.   For more information and an application, please check with the 

office or the afterschool care director, or call 437-5753.  

Please Note: Any child not registered for After School Care, who is 
not picked up by 3:15 p.m., will be sent to After School Care and charged a 
fee administered by the After School Director.  
 

Visitors and Volunteers 
Anyone that is visiting or volunteering at the school has to sign in at the front 

desk at the computer before entering the building.  All volunteers that come into the 

school to work with the children and classrooms have to have a background check.  We 

encourage all parents/guardians, board members, and staff to volunteer at least 2 hrs. per 

month.  Ways of doing this are involvement in PTO, help in classrooms, proctoring, 

athletics, clubs, etc.  If you are interested in volunteer opportunities please contact Tracey 

Cork (tcork@ndschool.org).  We list volunteer hours monthly in the Newsletters.  We 

need your help! 

 

 



Staying in Touch 
One of the best ways that parents can help their children succeed in school is to be 

involved with their education.  This starts with communicating well with your child’s 

teacher.  Good communication involves meeting with the teacher, being a positive partner 

in your child’s learning, and keeping the lines of communication open throughout the 

school year.  Make sure you visit the school’s website newdimensions.teamcfa.school  on 

a regular basis for information regarding teacher web pages, school calendar, upcoming 

events, newsletters, sports, policies, and anything student/school related.  Listed below 

are several ways that parents can keep lines of communication open and be an involved 

participant in their child’s education. 

 

1.  Meet school staff.  Go to the school’s Open House.  Even though the time 

may be short, you can show your interest and support by introducing yourself and your 

child, collecting information the school/teacher provides.  This is also a chance to 

become involved and find out information regarding PTO (Parent Teacher Organization), 

Athletic Boosters, After School Program, and other volunteer opportunities.  Open House 

is scheduled for grades K-8 on  

2.  Go to parent-teacher meetings.  Parent-teacher conferences are scheduled 

during the course of the school year.  You can schedule a parent-teacher meeting through 

the school office if you need to share information about your child, or if you have 

questions or concerns at any time. 

3.  Find the right time to talk to the teacher/school director.  If you are 

dropping your child off or picking your child up from school, you may run into your 

child’s teacher or the school director and be tempted to discuss your child’s progress.  

This is a good time to arrange an appointment with the teacher or school director.  This is 

not the time for a meeting/discussion. 

4.  Send Emails/Write short notes.  If you want a quick response to a question, 

send a brief written note or an e-mail message to the teacher/director with your question 

clearly stated.  The Director and teacher’s check their email daily.  Phone calls will be 

returned as promptly as possible.  If you do not hear back in a few days, follow up with a 

phone message to the school. 

5.  Use Email.  Email your child’s teacher or the director.  You should get a 

response within 24 hrs.  Please make sure teachers have your correct email(s) as well and 

that you also respond in an appropriate timeline.  Open communication is key.  All staff 

emails begin with the initial of the first name, followed by their last, and then 

@ndschool.org. 

Ex.  lwilkerson@ndschool.org 

6.  Volunteer in the classroom.  We encourage parent participation and volunteer 

time throughout the school year.  We send home monthly newsletter promoting how 

many parent volunteer hours we had for the month.  Our school would not be complete 

without the involvement of parents/guardians. 

7.  Be involved!  We encourage parents to volunteer and be active participants in 

their child’s education.  Join PTO, help with athletics, host a club, or volunteer in the 

classrooms. 



 

New Dimensions Staff and Contacts 
Telephone: 828-437-5753      Fax: 828-437-2980 

550 Lenoir Road 

Morganton, North Carolina 28655 

School website: http://newdimensions.teamcfa.school/ 
 

 

Director 
Larry Wilkerson, Ed.S. (lwilkerson@ndschool.org) 

 

Administrative Assistant 
Donna Renn (drenn@newdschool.org) 

 
 

Policy Coordinator 
Tracey Cork (tcork@ndschool.org) 

 

 

 

Public Relations Specialist 
Dawn Grindstaff  (dgrindstaff@ndschool.org) 

 

Facilities Director 
Steve Bitz  (sbitz@ndschool.org) 

 

Custodian 
Amanda Bowman  

 

Receptionist 
Lisa Swartz (lswartz@ndschool.org) 

 

Technology Director/ Testing Coordinator 
Jennifier Auton  (jauton@ndschool.org) 

 

Exceptional Children’s Coordinator 
 Dorothy Barrier  (dbarrier@ndschool.org)  

 

Title 1 Teacher 
Courtney Hardin (chardin@ndschool.org) 

 

 



K-5 Staff 

Kindergarten 
Amy Chapman (achapman@ndschool.org) 

Jaime Handley (jhandley@ndschool.org) 

Anna Franklin (afranklin@ndschool.org)  

 

1
st
 Grade 

Erin Bowling (ebowling@ndschool.org) 

Misty Dillingham (mdillingham@ndschool.org) 

Julia Norman (jnorman@ndschool.org) 

 

2
nd

 Grade 
Loren Dietrich (ldietrich@ndschool.org) 

Emily Parker (eparker@ndschool.org) 

 

3
rd

 Grade 
Aaron Mirtsching (amirtsching@ndschool.org) 

Peggy Wellmon (pwellmon@ndschool.org) 

 

4
th

 Grade 
Angela McAllister (amcallister@ndschool.org)   

Andrea Stilwell (astilwell@ndschool.org) 

 

5th Grade 
Barbara Murray (bmurray@ndschool.org) 

 

Middle School Staff 
Language Arts 

Susan Woodring (swoodring@ndschool.org) 

 

Math 
Amber Nichols (anichols@ndschool.org) 

 

Social Studies 
Kelly Del Gatto (kdelgatto@ndschool.org) 

 

Science 
Jennifer Grycki (jgrycki@ndschool.org) 

 

 

 



Teacher Assistants 
Rebecca Bolick (rbolick@ndschool.org) 

Jessica Crain (jcrain@ndschool.org) 

Anna Fite (afite@ndschool.org) 

Sasha Freeman (sfreeman@ndschool.org)  

Debbie Johnston (djohnston@ndschool.org) 

Monica Mooney (mmooney@ndschool.org) 

Holly Newton (hnewton@ndschool.org) 

Erica Simmons (esimmons@ndschool.org) 

 

 

Special Teachers 
Art 

Kathryn Ervin  (kervin@ndschool.org) 

 

Music/Chorus 
Alice Burnette  (aburnette@ndschool.org) 

 

Computers 
Jennifier Auton (jauton@ndschool.org) 

 

Physical Education 
Michael Brooks (mbrooks@ndschool.org) 

 

Spanish 
Yami Batz  (ybatz@ndschool.org) 

 

Library  
Rosemary Dorsey (rdorsey@ndschool.org) 

 

Band 
Amanda Darden (adarden@ndschool.org) 

 

Before and After School Care Staff 
 

Amanda Darden (adarden@ndschool.org) 

 

 

 

 



 

 School Policies 

 

The New Dimensions School and Our Community 
 

We expect children to be contributing members of both our school community 

and our community at large. Students will be expected to participate in the upkeep of 

their school by assuming responsibilities such as cleaning their classroom, keeping the 

outside surroundings of the school in excellent condition, and supporting the school’s 

recycling efforts. Children will be given the opportunity to take part in community 

service projects such as visiting nursing homes, preparing meals for local food 

programs/shelters, Toys for Tots Drive, and other various projects  throughout the school 

year.  Students are also involved in school programs throughout the school year, “The 

Christmas Program” and “The Extravaganza”.  We expect and encourage all students and 

families to attend these events so they are a huge success. 

New Dimensions also partners with Community Organizations that play vital 

roles in our school’s functioning, and are beneficial to the school as a whole.  Some of 

those organizations include:  Options ( they provide “The Good Touch Bad Touch 

Program” and “The Bullying Program”), A Caring Alternative ( provides school based 

counseling services for students who are in need), DARE, Duke Energy Resource 

Rangers, and Earth Day participants.  If you have questions about any of these programs 

or are interested in learning more please contact Tracey Cork (tcork@ndschool.org). 

We believe that learning begins with the family. Parent involvement in the 

educational process is crucial in helping children learn. Parents will be asked to read to 

and with their children every day and to supervise homework when it is assigned. Parents 

are encouraged to maintain contact with their child’s teacher, through emails and 

checking their websites regularly.  Most all homework is posted on a daily basis by all 

the teachers.  We invite parents to schedule appointments to talk with their child’s teacher 

when needed. Regular Parent/Teacher conference dates will also be scheduled throughout 

the school year.  Please work with your child to ensure homework, projects, and other 

school related work/activities are being completed. 

Please review school polices listed below and sign the form at the end of the 

handbook stating you have reviewed and agreed to the policies and procedures at New 

Dimensions.  Contact the school with any questions or concerns. 

 

 

Book Bags 
   

Book Bags with wheels are not permitted in the school. 

 

 



 

Dress Code Policy/Guidelines 
The Board at New Dimensions adopted the following dress code policy. This 

policy will go into effect the first day of school on August 24, 2015 

Shirts/Tops 

All shirts/tops must have buttons, short or long sleeves (no sleeveless shirts), and 

a collar. Colors are to be solid. Logos on the tops cannot be larger than a closed fist. Long 

sleeved tee shirts, or turtle necks, may be worn under the top as long as they are a solid 

color.  No visible holes in any of the shirts/tops. 

Bottoms 

Bottoms must be solid color material. Solid colors are limited to black, navy, 

khaki, or dark green (hunter). No denim material, sweat pants, spandex, or nylon material 

is allowed. Bottoms may consist of pants, capri’s, shorts, skirts, skorts and jumpers. The 

length of shorts, jumpers, and skorts cannot be more than two inches above the knee.  No 

visible holes in any of the bottoms. 

Shoes 

Shoes must be worn at all times. No flip flops, jellies, bedroom, wheeled, or high 

heeled shoes. Shoes must have a closed back or a strap support in the back of the shoe. 

Accessories 

All clothing needs to fit comfortably without being too tight or too baggy. Pants and 

shorts must be pulled up to the waist. Midriffs must be covered and no undergarments 

should be visible. Jackets, coats and sweatshirts should be removed after entering the 

building. Students may wear jackets, coats, and sweatshirts inside the building if they are 

cold, but they need to be solid colors. Hooded sweatshirts are not permitted inside the 

building with the hood pulled over the head. No clothing of any kind can be worn to 

school that has offensive, racial or vulgar words, pictures or drawings; or any reference to 

drugs, tobacco or alcohol. All headwear (hats, caps, visors, bandanas, scarfs, etc.)  are to 

be removed when entering the building. There may be no facial piercings with the 

exception of ears. 

 

Dress Code Policy on “Dress Down Days” 
There are several times throughout the school year where the school will have 

“dress down days”.  Students are allowed to wear jeans (without holes), 

shorts/skorts/capris (appropriate length-see regular dress code), appropriate shirts (no 

spaghetti strap tanks or dresses, midriffs, or sleeveless shirts (ex. Boys athletic shirts with 

no sleeves, undergarments should not be visible), shoes (see regular dress code).  Please 

make sure that clothes are not excessively tight during dress down days.  If you have 

questions about dress down days school attire please contact the school   

 

ALL:  Dress code violations will result in a parent phone call.  Students may be 

asked to change clothes immediately if we have available extra clothing. If not 

parents will be responsible for bringing dress code appropriate clothing for their 

child immediately. 



 

Student Arrival and Dismissal Procedures 
Parents must complete pickup/drop-off forms for each student. These forms give 

teachers specific information about who has been given permission by the parent(s) to 

transport their children. These driver-identification cards will include the driver’s name 

and the signature of the child’s parent. To ensure the safety of our students, anyone 

other than a parent who is responsible for transporting a child must show appropriate 

identification to school staff before the child will be allowed to leave school grounds. 

 

Arrival:   The school day begins at 7:45am.  Students may be dropped off in the 

mornings starting at 7:15.  Please do not let students out of vehicles before this 

time.   Please go to 3rd gate at the back of the building and circle around for 

morning drop off.  Vehicles are not to use the front gate during the morning drop 

off (7:15- 7:45), parents/guardians are not allowed to park outside of gates to walk 

students in or drop off (for safety purposes), unless they have permission.  

Students need to be in their classroom by 7:45.  Once the bell rings they will be 

counted tardy.  If you are dropping your child off after the 7:45 bell please park 

and sign them in at the front desk. 

 

Dismissal:  School will dismiss at 2:45.  The back gate will be unlocked at 2 for 

vehicles to start entering the grounds.  The front gate is not to be entered through 

between the times of 2:40 and 3:15.  It may be requested that you park if a student 

is not out in a timely manner.  This will keep the dismissal line running smoothly.  

All students should be picked up by 3:15.  Students not picked up by 3:15 will be 

sent to afterschool care and you will be charged a fee. 

 

 

Early Dismissal Days (1/2 Days) 
There are some scheduled half days that are worked into the school calendar.   

Please keep in mind that any student that checks in late or leaves early on the half days 

will be marked absent.  Half days will dismiss at 11:30.  Dismissal procedure will be the 

same on these days, students not picked up by 11:55 will be sent to afterschool.   There 

are no specials classes on Early Dismissal Days.  

 

 

 

 

 



 

 

Absence Policy/Guidelines for K-8 
 

In Case of Illness/Sickness 
 

Parents are encouraged to keep sick children at home until all signs and symptoms 

of illness cease (including fever, nausea, diarrhea, etc.).  Parents will be contacted if a 

child is running a fever of 100 or above.  Please make sure the child has been fever free 

without fever reducing medicine for at least 24 hrs. before returning to school. Children 

will be placed in a quiet isolated area until picked up if they are running a fever or sick.  

Parents are asked to call if your child will be absent for any reason. When your child 

returns to school please send in a written note explaining the reason for his/her absence.  

Notes need to be in no later than 3 days after the absence.   If we do not receive notes 

about absences they will be coded as unexcused.   If your child has 10 or more unexcused 

absences we MUST have a doctor’s note to excuse any further absence.  Please call and 

let the school know when your child is going to be absent so we can code them 

appropriately. 

Children may not remain in care at school if they have any of the following symptoms: 
 Temp. of 100 degrees when taken under arm or 101 when taken orally 

 If child gets sudden onset of diarrhea, or has 2 or more episodes of vomiting within a 12 hr. period 

 Red or Pink eyes with white or yellow eye discharge/may return 24hrs. after treatment has begun 

 Scabies or lice (remain home until clear and treated) 

 Chicken pox or a rash suggestive to chicken pox 

 Tuberculosis, may return to care after a health professional states the child is not infectious 

 Strep Throat, may return 24 hrs. after treatment has begun 

 Pertussis or whooping cough, may return 5 days after appropriate antibiotic treatment 

 Hepatitis A virus infection, may return 1 week after onset of illness or jaundice 

 Impetigo, may return 24 hrs. after treatment has begun 

 Flu Diagnosis, may return after a health care professional says it is not infectious 

 

Please understand the importance of attending school.  We try to work with parents 

and families as much as we can regarding sicknesses and other health issues, but 

excessive absences can result in violating the NC Compulsory Attendance Law.  Please 

understand we have to follow the law.  

FYI- Any student that is not signed in before 11:30 a.m. or checks out before 11:30 

and does not return to school will be counted absent for that school day 

 

Letters/Phone Calls/Meetings regarding Absences 
When a child is absent for any reason you will receive a phone call letting you know your 

child was absent.  Absences are addressed in the following manner: 

1.   After 3 unexcused absences parents/guardians will receive a letter from the 

school.  The letter goes over our policy and talks about the NC Carolina School 

Law, Article 26, 115c-378 (Compulsory Attendance Law). 



2.  After 6 unexcused absences parents/guardians will be notified by letter and a 

phone call by the Director or Designee to discuss our policy and the Compulsory 

Attendance Law. 

3.  After 10 unexcused absence parents/guardians are required to have a face to 

face meeting with the Director/Designee to discuss further action.  After 10 

excused or unexcused absence a Doctor’s note is required for any further 

absences. 

4.  If a parent or guardian does not make a good faith effort to come in for a 

meeting after 10 unexcused absences;  the Director or Designee may file a truancy 

petition with the clerk of court if unexcused absences continue to be a problem. 

5.  Any child with 20 days or more of excused or unexcused absences may be 

retained in his/her current grade level. (this is also stated on letters that are sent 

home from powerschool) 

 

 

Middle School Attendance Guidelines for the Core Classes 
Middle School students are expected to have no more than 5 unexcused absences per 

grading period to receive credit and pass for the grading period.  If 5 or more unexcused 

absences occur the student will be required to make up the class time (Tuesdays during 

detention time).  When a student has more than 5 unexcused absences during a grading 

period they will not receive passing credit for the Core Classes (Science, Social Studies, 

Math, Language Arts).  Remember after 10 excused or unexcused absences we require a 

doctor’s note for any further absences. 

  

  

Tardies and Early Dismissals Policy/Guidelines 

(K-5) 
Students that are not in their classrooms by the 7:45 bell will be counted tardy.   After 

7:45 please park and come in to sign your child in using the computer system.  If your child 

comes in after 11:30 or leaves before 11:30 without returning they will be counted absent for the 

day.   Unexcused tardies and unexcused early dismissals that impact instruction will be 

addressed in the following manner: 

 1.  Phone call from the Director/Designee to address the issue 

 2.  If problem continues a meeting will take place to address the issue  

  

 

Tardies and Early Dismissals Policy/Guidelines 

(6-8) 

Students that are not in their classrooms by the 7:45 bell will be counted tardy.   After 

7:45 please park and come in to sign your child in using the computer system.   If a middle 

school student has 3 or more unexcused tardies it will count as 1 unexcused absence (refer to 

middle school absence policy).  Please make sure students are here on time.   If your child comes 



in after 11:30 or leaves before 11:30 they will be counted absent for the day.   Unexcused tardies 

and unexcused early dismissals that impact instruction will be addressed in the following 

manner: 

1.  After 3 unexcused tardies or early dismissals students will have a letter sent 

home that goes over the policy.  After 3 unexcused tardies the student will have 1 

unexcused absence. 

2.  After 6 unexcused tardies or early dismissals students will have 1 Day of After 

School Detention, parent will be contacted regarding this and what time to pick up the 

student. 

3.  After10 unexcused tardies or early dismissals student will receive 1 Day of ISS 

4.  If the problem continues a meeting will take place with the student, 

parent/guardian, Director/Designee to address the problem.  Please keep in mind that 

Detention and ISS can be used further as a consequence if needed. 

 

Detention for Middle School (6-8)- This will be used as a consequence for 

unexcused tardies and early dismissals, as well as unexcused absences in core 

classes when needed.   Middle school teachers can also implement detention when 

there are other behavior issues that are causing problems or distractions in the 

classroom environment.  Detention will be scheduled weekly from 2:45-3:45.  If 

detention is missed or not served by a student ISS may be assigned. (See code of 

conduct policies) 

 

* Students who do not attend the detention when required will be ineligible 

to participate in sports and other school activities and functions.  They will 

also possibly be assigned ISS when needed* 

 

 

 

Educational Opportunities 
We understand that families plan vacations and other trips throughout the school 

year that may be considered educational opportunities.  The student and parent/guardian 

need to communicate with the classroom teacher about the days being missed.  Do this by 

email/meeting/or call at least 2 weeks before the trip takes place.  The teacher will 

determine if the trip is considered educational and what will be expected of the student 

during their time out of school.  Please understand that work is involved and it is up to 

each individual teacher on what will be required for their class, while the student was 

absent.  Request for excused absences due to travel/vacations (educational opportunities)  

must be submitted at least 2 weeks prior to the travel dates.  A student can receive up to   

5 excused school days for educational opportunities per school year.  Ask your 

classroom teacher for the educational opportunities request form.   If you have any 

questions regarding this policy please contact Tracey Cork (tcork@ndschool.org). 

 

 



Field Trips 
We consider field trips to be a vital part of a student’s educational experience. As 

you know, the world is so much larger than the classroom, and our teachers embrace 

opportunities to expand their students’ educational experience through field trips 

whenever possible. Students must have a signed permission slip for each field trip in 

order to participate. In many cases there is an activity fee to pay for attendance or 

entrance to an event. We ask that our parents pay in cash or check (made out to New 

Dimensions School) prior to the field trip. Younger or older siblings are not permitted to 

attend field trips with the school.   Field trips are an extension of the educational program 

at New Dimensions and should not be considered a family event.  Most all of the field 

trips require the student and teachers to ride on the buses.  Each classroom teacher will 

have a specific policy and procedure in place prior to the field trip.  If a student has had 

several office referrals or behavior problems in the classroom, they may not be allowed to 

participate in a field trip or a parent is required to go with them.  Teachers will address 

these issues when needed. 

 

Overnight Field Trips 
It is the policy of New Dimensions School for all students in grades 4-8 to go on 

an overnight field trip. These trips are planned to take place in the spring. It is expected 

that all students attend these trips as they are designed to enhance the classroom 

experience. Parents will be notified early in the school year so they will have sufficient 

time to raise the money for the cost of the trip. It is also possible to set up a monthly 

payment plan with the school to assist in paying for these trips.  Student’s that do not 

attend the overnight field trips for any reason are still expected to be present at school and 

get assignments completed.  Any students that do not attend and are absent from school 

will be coded as an unexcused absence (unless we have a doctor’s note). 

 

Chaperones for Field Trips 
There might be opportunities for parents, guardians and family members (not 

siblings) to accompany a class on a field trip.  You may also be assigned responsibility 

for one or more children during the field trip.  Those of you wishing to serve as a 

chaperone on a trip are encouraged to let your child’s teacher know, and you must also be 

cleared of a background check.  Each individual teacher will make all final decisions on 

chaperones for trips. 

 

Drivers 
If for any reason we are not able to utilize one of the school buses for a field trip 

we will have teacher and parent drivers.  When committing to drive on a field trip, we 

respectfully ask that you honor that commitment except when emergencies prevent you 

from doing so.  Each driver must bring their license and current insurance information to 

the school office for copies to be made and kept on file.  Any parent drivers of other 



students other than your own will have to have a background check complete.   The 

office should be notified immediately if either of these changes because of accidents or 

violations. Use of tobacco products and inappropriate language is not allowed while 

driving students.   

 

 

Code of Conduct 
 

The New Dimensions School staff is committed to providing school environments where 

every student can learn and grow successfully. Each person—child and adult—must be 

treated in ways that support his or her efforts to learn. The New Dimensions School 

supports children and their safety through redirection and collaboration. We believe 

children should be an integral part of understanding the choices available to them and that 

they should be empowered to make positive choices about respecting each other and our 

environment. We also believe that all ADULTS in the lives of children must be good role 

models. It is the expectation of the New Dimensions School Board and the Director that 

all ADULTS (i.e. school personnel, volunteers, and our parents/guardians, family 

members) uphold the same standards that we are asking of our students, which is to be 

Respectful, Responsible, Safe, Kind, and Good Learners. 

Our discipline guidelines will be that: 

 

 Students are responsible for their actions. We encourage self-control in both 

speech and action. 

 Students must observe the safety rules of the school for their own security, as well 

as the security of others. 

 Students are expected to follow rules developed within each classroom. 

 In the case of misbehavior, staff will redirect students to appropriate behavior and 

activities. 

 Staff recognizes parents as the best resources to help form strategies toward 

achieving positive social interaction in their child’s classroom. 

Some consequences that may be used include: 

 Reflection Forms:  these reports will be sent home for you to read over with your 

child, and to discuss proper behavior/actions that should be displayed.  These will 

need to be signed and returned to the classroom teachers 

 Office Referrals:  if a teacher fills out an office referral on a student that means 

they have already implemented some form of consequence and the problem/issue 

is still occurring.  This usually is also a result of the student being sent to the 

office for their behaviors/actions that were unacceptable. 

 ISS (in school suspension)- is defined as one full day or part day of a school day 

where the student is separate from their general class and will be under the 

supervision of a New Dimensions Employee using this time for study and work 

 OSS (out of school suspension)- suspension will be served off school grounds 

and will be the responsibility of the parent/guardian 



 Other interventions that may be used by teachers and New Dimensions Staff 

include:  referrals and behavior meetings in the office, silent lunch, detention (for 

Middle School Students only), involvement with other outside agencies when 

needed, loss of a school activity or privilege, face to face meeting with 

parents/guardians when needed  

 

 

 

Bullying 
Bullying is not tolerated at New Dimensions Charter school.  Bullying can profoundly 

affect the lives and school achievements of children. It is important for parents to 

understand the problem, to recognize signs of bullying and to let staff know if a child is 

either the victim of bullying or being a bully. Students may be unwilling to go to school, 

be missing possessions, become withdrawn, or have unexplained bruises or scratches.  

We also offer a Bullying Program during the school year to inform the students of this 

issue and to help educate them on taking a stand and being Anti-Bullying. 

What parents should do: 

 Break the code of silence – If a child is being bullied, our staff needs to know 

about it. 

 Bullying is against the rules and will not be tolerated. 

 Encouraging Problem Solving - Parents and staff need to work together to 

model for students on how to effectively and appropriately deal with conflict 

that show how to behave appropriately when we are upset.  

 Active Listening - In order to understand what is happening, teacher and 

parents must engage in active listening and really listen to what is happening 

at school and discuss with students how to handle it. 

 New Dimensions will enforce no bullying on school grounds, on buses, on 

any school related field trips, and any other off campus school related 

activities (sports, picnics, etc).   

 

Electronic or Wireless Devices—  All cell phones, tablets, Ipods, MP3 players, or any 

other electronic devices are not allowed on at school during the school day.  If a student 

has a cell phone it is to be turned OFF and put up during the school day.  If a student 

needs to contact a family member they need to go to the front desk to do so.  All teachers 

and staff are expected to enforce this policy.    Any laptops or other electronic devices 

that are provided by the school, should only be used for academic purposes.  If they are 

used inappropriately students may lose this privilege along with disciplinary action to be 

taken. 

Consequences 

Elementary Middle  

Reflection Form and confiscation of the device and 

parent must pick it up. When needed an office 

referral will be sent home.  Ranging from a school 

assigned disciplinary action.  Multiple offenses can 

result in up to 5 days of ISS disciplinary action.   

OSS will be utilized if necessary. 

Reflection Form and confiscation of device and 

parent must pick it up.  When needed an office 

referral will be sent home. Ranging from school 

assigned disciplinary action.  Multiple offenses can 

result in up to 5 days of ISS disciplinary action.   

OSS will be utilized if necessary. 



 

Other Technology Violations- with school computers or lap tops 

Elementary Students- are expected to treat and use all school technology in the correct 

manner.  If problems occur teachers will handle but if they persist further consequences 

will be put in place. 

Middle school students- sign a technology agreement at the beginning of the year, The 

Technology Director keeps records of this, if violated there will be consequences. 

 

Consequences 

Elementary Middle  

Reflection Form and office referral when 

needed. Ranging from a school assigned 

disciplinary action.  Multiple offenses can 

result in up to 5 days of ISS disciplinary 

action.  OSS will be utilized if necessary. 

Reflection Form and office referral when 

needed. Ranging from a school assigned 

disciplinary action.  Multiple offenses can 

result in up to 5 days of ISS disciplinary 

action.  OSS will be utilized if necessary. 

 

Insults, Abusive Remarks, Harassment, Bullying, Profane or Obscene Language, 

Seriously Disrespectful Words, Acts of Touching, Gestures, Signs, Verbal Threats, 

or Other Acts including cyber bullying—All students here at New Dimensions shall 

respect other students, visitors, school employees and other persons by utilizing 

appropriate language and behaviors at all times. This includes giving students, and all 

school personnel/visitors respect and personal space (no inappropriate touching, licking, 

biting, spitting, kicking, or hitting). Cursing, using vulgar, abusive or demeaning 

language toward another person,  doing an action which is insulting, abusive, harassing, 

bullying, profane, obscene, threatening or seriously disrespectful which disrupts the 

learning process for any student or which demeans or degrades another person is 

specifically prohibited. This rule applies to behavior that takes place on any school 

property at any time, or on any school vehicle, at any school related activity, at any time 

or any place that a student is subject to the authority of school personnel, or at any time 

or place when the behavior has a direct and immediate effect on maintaining order and 

discipline in the school. This includes relaying threats or rumors about others. 

 

Consequences 

Elementary Middle 
Reflection form. Ranging from school assigned 

disciplinary action by teacher or staff that was 

supervising during the occurrence. Office Referral 

when needed and parent contact if needed.   ISS 

and up to 10 days OSS and possible expulsion. Law 

enforcement may be contacted 

Reflection form.  Ranging from in-school 

disciplinary action by teacher or staff that was 

supervising during the occurrence. Office Referral 

when needed and parent contact if needed.   ISS 

and up to 10 days OSS. Repeated violations may 

result in a recommendation for a long term 

suspension and possible expulsion.  Law 

enforcement contact possible. 

 

 

 

 



Disruptive Behavior, Noncompliance with Directives from Principals, Teachers, and 

Other School Personnel –Students are encouraged to participate in efforts to create a 

safe, orderly, and inviting school environment. Therefore, students are prohibited from 

disrupting teaching, the orderly conduct of school activities, or any other lawful function 

of the school.   Students who continue to be disruptive or defiant in class will be asked to 

leave the classroom.  (Ex.  Refusing to do any classwork/homework, throwing tantrums, 

being non-responsive when talked to).   Parents/Guardians may contacted when needed to 

come pick up the child.   Examples of disruptive behavior include, but are not limited to, 

intentional verbal or physical acts that result or have the potential to result in blocking 

access to school functions or facilities or preventing the convening or continuation of 

school-related activities, possessing or distributing literature or illustrations that 

significantly disrupt the educational process or that are obscene or unlawful, engaging in 

behavior that is immoral, indecent, lewd, or disreputable. Students shall also comply with 

the directives of all school personnel at all times while on any school premise, attending 

school sponsored activities, on or about any school owned or operated vehicle, off school 

property at any school sponsored or school approved activity or function or during any 

period of time when student’s behavior has a direct and immediate effect on maintaining 

order and discipline and protecting the safety and welfare of students and staff.   

 

 

Consequences 

Elementary Middle 

Ranging from school assigned disciplinary 

action by teacher or staff that was supervising 

during the occurance. Office Referral when 

needed and parent contact if needed.   ISS and 

up to 10 days OSS and possible expulsion. 

Ranging from school disciplinary action by 

teacher or staff that was supervising during the 

occurance. Office Referral when needed and 

parent contact if needed.  ISS and OSS and 

possible expulsion.  Repeated or major 

violations may result in law enforcement being 

contacted and/or a recommendation for long-

term suspension or possible expulsion. 

 

 

Gum, Candy, or other food or drink-  These items will be determined by the classroom 

teacher.  The middle school team will have a policy in place for all of middle school to 

follow.  If gum and others candies become an issue (under desk, floor, etc.) we will 

address and apply consequences when needed. 

 

 

 

Issues of Integrity Students are expected to demonstrate integrity, civility, responsibility, 

and self-control. Students shall not lie, cheat, plagiarize, violate copyright laws, or falsify 

notes or documents. Students shall not provide false information to school officials and/ 

or parents or guardians with regard to any report card, attendance matter, grades, or 

progress reports, discipline matters or any other school business. Students shall be 

truthful in statements made. 

 



Consequences 

Elementary Middle 

School assigned disciplinary action by teacher. 

Parent Contact will be made.   Office referral 

and ISS if needed.  Zero on assignment when 

applicable. 

Ranging from in school disciplinary action by 

the teacher. Parent contact will be made.  Zero 

on assignment when applicable. ISS and 

possible OSS when needed 

 

 

 

 

 

 

Fighting Among Students : Students shall not fight or attempt to cause bodily harm to 

another student. If a student is attempting to involve another student in a fight, the other 

student should walk away and report it to a teacher or administrator. Students who 

instigate fights will be subject to the same consequences as those who are actually 

involved in fighting.  

 

 

Consequences 

Elementary Middle 

Office Referral and parent contact.  Ranging 

from school assigned disciplinary action, ISS, 

and up to 10 days OSS or possible expulsion. 

Law enforcement may be contacted. 

Office referral and parent contact.  Ranging 

from school assigned disciplinary action, ISS, 

3 days OSS to 10 days OSS and/or 

recommendation for long term suspension or 

possible expulsion. Law enforcement may be 

contacted. 

 

 

Theft or Destruction of School or Personal Property – Students shall not steal, attempt 

to steal, possess stolen property, or intentionally damage or attempt to damage any school 

or private property while under school jurisdiction. Students shall not vandalize, damage 

or attempt to damage property belonging to others. 

 

Consequences 

Elementary Middle 

Ranging from school assigned disciplinary 

action, office referral, ISS and up to 10 days 

OSS. Law enforcement may be contacted. 

Restitution may be required. 

Ranging from in school disciplinary action, 

office referral, ISS and up to 10 days OSS 

and/or recommendation for long term 

suspension. Law enforcement may be 

contacted.   Restitution may be required. 

 

 

 

 

 



Middle School Participation in Athletics and Extra-Curricular Activities 
 Middle School students are encouraged and have the opportunity to participate in many 

different extra-curricular activities.   Such participation, however, is a privilege, not a right.  A 

student’s attendance, behavior, and academic standing (if failing 1 or more core class)  may 

determine eligibility to participate in practices, games, and other extra-curricular activities.  

Middle school teachers will communicate grades, attendance, and behavior issues to the Athletic 

director and the School Director when needed. 

 

 

Administering Medications 
 
 

 

I. Prescription Medications 
 

For the school to administer any medication a form must be completed in the office 

along with the following procedures:  

If school personnel must administer a physician-prescribed medication during the school 

day, the following conditions must be met: 

 A signed note from the physician or parent, including specific directions for 

administration of the medication, must be submitted to the office. 

 A bottle with the pharmacist’s label designating the patient’s name, name of drug, 

instructions for administration, and name of ordering physician must be submitted to 

the office. 

 A record will be kept of all children receiving medication. This record will be kept in 

a locked file at the school. 

 A note regarding the medication will be attached to the child’s health card. 

 All medication forms can be picked up from the front desk. 
 

 

 

II. Non-Prescription Medications 
 

School personnel may administer nonprescription medicine to students only if: 

 The teacher/office receives a note from the parent /guardian or doctor identifying the 

medication and the reason for taking it. 

      A record will be kept of all children receiving nonprescription medication. 

 All medicine, prescription or non-prescription, are to remain and be given to the 

Administrative Assistant in the office. 

 

       

Birthdays 

Students may enjoy a classroom birthday party “if prior arrangements have been 

made at least a week in advance with the teacher”.  Also confirm with the teacher any 

food allergies to be mindful of when bringing in any treats. If your child is having a party 

outside of school, we respectfully ask that you mail or pass out invitations and make 

arrangements off of school property unless all of the boys and girls from the class are 

being invited.  



Volunteering 
At NDS, we feel parents are an integral part of a successful educational 

experience for students. Parents helping in the school in a variety of ways make our 

school the best it can be. New Dimensions has an Open Door Policy at our school.  We 

promote and encourage parent involvement and volunteer time in the classroom.  Please 

talk with teachers, administration, PTO, and the Athletics Department about opportunities 

for volunteering. 

Because of this belief, the New Dimensions School Board and Director are requesting 

each parent to provide a minimum of two hours per month volunteering in the school. 

Please sign in and out at the front using the computer to keep a log of your volunteer 

hours.  You may be contacted by New Dimensions Administrative Staff or PTO Officers 

when we are in need of volunteers.  Volunteer hours are posted monthly in the 

Newsletters. 

 

New Dimensions PTO 
The New Dimensions PTO's mission is to enhance the educational and cultural 

opportunities for New Dimensions students by supporting and providing supplemental 

educational experiences in areas including but not exclusive to physical education, arts 

and music.  All parents, guardians, teachers and school staff are encouraged to be an 

active part of their Parent Teacher Organization.  This organization is a vital part of our 

school and assists with many of the functions throughout the school year.   Meetings are 

held monthly, please attend and participate as much as possible.  The officers for the 

2015-2016 school year and their contact information are as follows:   
   Co-President(s)-  Crystal Beam and Janine Hannibal    
   Vice President- Sasha Ardison  
   Secretary- Amber Clemens  

Treasurer- Courtney Hardin  

 

 

Clubs 
 Clubs will be offered for grades K-5.  There will be two 12 week sessions during 

the school year (fall and spring).  Information will come home regarding clubs and times.  

If you would like to host a club contact Tracey Cork (tcork@ndschool.org). 

 

 

Middle School Organizations 
 Middle School grades will offer different organizations during the school year to 

students. Student Government and Newsletter/Yearbook, these organizations will meet 

year round during the 12 week sessions in Fall and Spring.  The organizations will meet 

on Tuesday afternoons following the club schedule hours.  If a student has received 

detention or needs to make up time due to absences they will be required to report to 

detention on Tuesdays instead of organizations. 

 

 

 



Student Evaluations and Report Cards 
 Evaluations and report cards will go home each grading period (every 9 weeks) to 

parents to inform them of their child’s academic progress.  Teacher and Parent 

conferences will be requested at certain times during the school year as well.  It is 

expected that parents attend these when requested.  The following grading scale and 

codes will be used for evaluations/report cards 

K-2 Grades/Codes 3-8 Grades/Codes 

ES= Exceeding Standard 

MS=Meeting Standard 

AS=Approaching Standard 

NS=Needs Support 

 

A short narrative will also be included on 

each evaluation/report card from the 

teachers.  This will discuss academics, 

attendance, behavior and any other topics 

that may need to be discussed. 

3-8 will be a 10 point grading scale. 

A=90-100 

B=89-80 

C=79-70 

D=69-60 

F=<60 

 

A short narrative will also be included on 

each evaluation/report card from the 

teachers.  This will discuss academics, 

attendance, behavior, and any other topics 

that may need to be discussed. 

 

 

Retentions 
 Students in grades K-5 may be retained at the discretion of a team of teachers and 

administrative staff, when needed.  The team will look at the overall academic progress 

throughout the school year, social/emotional development, MAP assessment scores, and 

attendance.  The team will decide as a whole if retention takes place.  If a child is moving 

the next school year, letters will go to schools stating the placement of where New 

Dimensions Charter school is recommending the child should be.   

 Students in grades 6-8 who fail 2 or more of their core classes may be retained.  A 

team will look at overall academic progress throughout the school year, social/emotional 

development, MAP assessment scores, and attendance as well.   

 

 

 

  

If you have any questions, concerns, input, and/or feedback on the 

parent student handbook please contact the school (Tracey Cork) to 

address these.  We hope your child has a wonderful school year at New 

Dimensions Charter School! 

 

 Please sign the attached page stating you have reviewed all of the 

policies and guidelines that are set in place for the upcoming school year 

(2015-2016) 
 



Parent/Student Handbook 

2015-2016 

The New Dimensions Student/Parent Handbook can be found on the 

school’s website (newdimensions.school.teamcfa.org).  Please take the time to 

read and review this with your child/children.  We ask that all parents/guardians 

sign a statement saying you have read and reviewed the school handbook, and 

will follow the policies and guidelines that are stated in it. 

                                                                          Thank You, 

                                                                          Larry Wilkerson, Director 

 

I,  _____________________________________, have read the New 

Dimensions Student Parent Handbook (2015-2016)  and will abide by the 

policies/guidelines of the school. 

Student Signature: ______________________________ 

Grade/Teacher: _________________________________ 

Parent signature:________________________________ 

                     Date:________________________________ 

 

 
 



New Dimensions Charter School 

Educational Opportunity Request Form 

 

Classroom 

Teacher:_______________________________________________ 

 

Date(s) of 

Trip:___________________________________________________ 

 

Where are you 

going?______________________________________________ 

 

Description of what you will be doing and learning on the 

trip:_______________________________________________________ 

 

 

 

 

 

Teacher Assigned Work or project during the student’s trip:                            

(To be filled out by the classroom teacher) 

__________________________________________________________

__________________________________________________________

__________________________________________________________

__________________________________________________________

__________________________________________________________ 

 
Due Dates for completed work or projects:_____________________________  

(Teacher will determine this) 

 
__________________________                                       __________________________ 

Parent Signature and Date                                                 Teacher Signature and Date 

 

 

__________________________                                       ___________________________ 

Student Signature and Date                                               Director Signature and Date 
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Lake Lure Classical Academy-CFA’s  Mission Statement 

 
Our Mission: Lake Lure Classical Academy: A Challenge Foundation Academy (LLCA-CFA) 

provides an educational community with high academic and character expectations, creating 
lifelong learners. 

 
 
 
Academic Program Overview 
 
Elementary School: 
 
Our elementary school is Kindergarten through Grade five. We have two sections of each grade level. Our                 

elementary curriculum is based on Core Knowledge and also follows the North Carolina Standard Course of                
Study. Our students take Measure of Academic Progress (MAP) tests three times each year to assess growth and                  
guide instruction. All students, in Grade three-five also take North Carolina’s End of Grade (EOG) tests in Math                  
and Reading. Grade five also has a Science EOG. These test are given in the Spring. Grade three students also take                     
a Beginning of Grade Three reading test to assess reading.  

 
Middle School: 
 
Our Middle School comprises Grades 6-7-8. All middle school students take four Core Classes daily: Math,                

Language Arts, Science and Social Studies. Students also have a daily physical education class and two                
additional electives. 

 
High School: 
 

● Traditional High School Option:  Students will take classes required to graduate from Lake Lure 
Classical Academy in accordance with the state requirements.  All of the classes will be offered on campus 
at LLCA.  

 
● Technical Prep Option: Students will take classes required to graduate from Lake Lure Classical 

Academy in accordance with the state requirements.  Junior and senior year they will have the opportunity 
to take some hands-on classes at ICC or online courses through ICC.  These classes will be dual credit 
classes that count as elective credits at LLCA.  Many of these courses could enable them to receive a 
certificate(s) from ICC, along with their High School Diploma.  
 

○ Examples of technical courses include: welding, autobody, criminal justice and business 
administration.  

○ Students taking Isothermal Community College courses will be responsible for purchasing any            
necessary textbooks. If purchasing textbooks presents an extreme hardship please contact the            
Secondary Dean. 

 
● College Prep Option:  Students will take LLCA courses in combination with dual credit courses through 

ICC to meet high school graduation requirements.  Potential to achieve Associate of Arts or Associate of 
Science degree at completion of high school along with a high school diploma.  These dual credits could 
give them the opportunity to graduate with an Associate's of Arts or Associate’s of Science Degree, along 
with their High School Diploma.  

 
○ ICC classes will be taught by the following methods:  
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■ 1. Online 
■ 2. On the LLCA Campus by an ICC instructor.  
■ 3. Minimal classes require you to be on the ICC Campus. 

 
○ Placement testing may be required for this option. 
○ Students taking Isothermal Community College courses will be responsible for purchasing any 

necessary textbooks.  If purchasing textbooks presents an extreme hardship please contact the 
Secondary Dean. 

 
Academic Integrity:  
Cheating in any form is not permitted, this includes copying work of others, plagiarizing-representing the work of 

others as your own, changings answers, forging parent signatures. 
Consequences, can include parent notification/conference, requiring student to redo the assignment, loss of credit, 
etc. Students taking college classes, the student could be removed from  the class and lose all credit. 
 

Accidents: 
If you are injured during the school day, it is important that you report your injury to your teacher or coach                     

immediately. If a student is injured or there is some type of emergency during the school day, every effort will be                     
made to contact a parent. It is of the utmost importance that the school has current home, work, mobile, and                    
emergency numbers for each student. Please keep the school informed of any change in telephone numbers or                 
emergency contact(s).  

 
Athletics: 
If you have specific questions about athletics please contact Mr. Tripp Searcy, LLCA-CFA Athletic Director. 
 

Fall Winter Spring 
Cross Country (male/female) Boys Basketball Baseball  
Boys Soccer  Girls Basketball Softball 
Girls Volleyball   Girls Soccer  
  Co-ed Golf 

 

Athletic Eligibility 
 

Athletes are expected to maintain a positive standing regarding behavior, grades AND attendance. Students assigned               
to In-School Suspension (ISS) or Out of School Suspension (OSS) will not be allowed to attend or participate in                   
any athletic practices or competitions UNTIL the entire consequence has been served. Parents are also expected to                 
pick up their student athlete at the end of practice as well as after a game by the designated time set forth by the                        
coach. Failure to do so could lead to missing a sporting event or even dismissal from the team (based on the                     
coach’s expectations). 

 
Student Athletic Handbook 
 
Attendance: 
Arrival and Departure: 
 
Car Riders should be dropped off only in the designated area at the school entrance each morning and picked up in 

the same location each afternoon.   For student safety, and for supervision purposes, car riders are not allowed 
to be dropped off until 7:30 each morning (All car riders are to be picked up no later than 3:30 each 
afternoon. Car Riders that are not picked up at 3:30 will be taken to Raptor Care.) We respectfully request 
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parents in the car rider line to pay attention at dismissal. Being on cell phones while your car is moving 
places students in jeopardy. 

 
Tardy Policy Grade K-5 : 
 
It is very important for students to learn the value and importance of being on time from a young age. When students                      

arrive late or miss school he or she misses valuable face to face time with the teacher that can not be recovered.                      
When students chronically arrive late the learning of others is disrupted and interrupts the flow of the school day.                   
We understand that there are occasional unforeseen events, and the need to schedule appointments. Please               
communicate with the classroom teacher in advance. The elementary dean will meet with parents of students who                 
are chronically late. 

 
  
 
Tardy Policy Grades 6-12 Secondary : 
 
Reasons why getting to school on time is important: 

● Missing instructional time. 
● Safety (all students are accounted for at 8:00 AM) 
● Great life/work skill to develop.  

 
Secondary students that are tardy more than twice in any single class during a 6 week grading period will face the                     

following consequences:  
3rd Tardy - 1 Day Lunch Detention 
4th Tardy - 2 Days Lunch Detention 
5th Tardy - After-school Detention (1 hour) 
6th Tardy - 1 Day ISS 
7th Tardy - OSS  
 
*School administration reserves the right to add additional consequences if necessary. 
 
Early Dismissal: 
 
Parents are expected to carefully monitor the number of early dismissals for students so that they do not miss                   

classroom instruction. Students should not be picked up “early” to avoid the car rider line. In the event an                   
early dismissal occurs for a student that surpasses 5 times, the Division Dean will meet or speak directly with the                    
parent. Please know that we realize emergencies do occur. We simply want to protect each child’s education to                  
the greatest extent. Students will only be allowed to leave school early with parental permission. If parents request                  
that someone else retrieve their student, the person doing so MUST be listed as a contact in our system and also                     
must show ID for verification. Parents must also send a note ahead of time stating the time and reason for the                     
dismissal, the name of the person who will be picking up the student, and a telephone number where a parent can                     
be reached in case there is a question. The parent, or the person picking up the student, must come to the front                      
desk and sign-out the student, must present a valid ID or license. Last minute changes to a student’s dismissal are                    
discouraged, the end of the day is extremely busy in the office. Unless a true emergency please refrain from                   
calling between 2:00 PM & 3:00 PM. No checkouts will be permitted after 2:45 PM. Please plan ahead. If your                    
student must check out for a medical  appointment we request documentation from your health provider. 

 
Lake Lure Classical Academy believes that regular school attendance is of crucial importance for educational 

achievement, that learning experiences that occur in the classroom are essential components of its learning 
process, that time lost from class tends to be irretrievable in terms of opportunity for instructional interaction, and, 
therefore, that each student should attend school every day. The State of North Carolina requires that every child 
in the State between the ages of seven (7) (or younger if enrolled) and sixteen (16) attend school. Lake Lure 
Classical Academy believes the primary responsibility for regular attendance resides with the parents/guardians 
and the individual student. Students are expected to arrive on time and remain in school the full day. Tardies and 

5 



early dismissals cause students to miss important information and are strongly discouraged. The school attendance 
team will develop appropriate interventions for students who are chronically tardy or who leave early. Tardies and 
early dismissals will be considered excused for the same reasons allowed for excused absences listed below in 
section B. II. Lake Lure Classical Academy shall adhere to the North Carolina General Statutes pertaining to 
student attendance except to the extent this policy imposes stricter regulations. Furthermore, LLCA is committed 
to the implementation of a student attendance policy that is nondiscriminatory, discourages dropouts, and 
encourages regular attendance.  

 
A. ATTENDANCE RECORDS-Lake Lure Classical Academy shall keep accurate records of attendance, 

including accurate attendance records in each class. Attendance records will be used to enforce North 
Carolina’s compulsory attendance statutes (G.S. 115C-378 through -383).  

B. B. ABSENCES- Attendance Requirements by Grade Level  
 

1. Elementary Grades K-5 have a maximum combined total of sixteen (16) excused and unexcused absences in a 
school year. Students must be in school one half of the day to be counted as present. Any absences over 16 must 
be made up in accordance with the school’s Attendance Make-Up Program which will be held after school. 

 2. Middle School Grades 6-8 may only have a maximum combined total of sixteen (16) excused and unexcused 
absences per school year. Any absences over sixteen (16) must be made up in accordance with the school’s 
Attendance Make-up Program which will be after school or Saturday Make Up Academy. Students must be in 
attendance one half (1/2) of the day to be counted present for the day. For students taking any courses resulting in 
high school credit, students taking those classes must follow attendance rules for High School.  

3. High School Grades 9-12:  If a student has missed more than two class periods in a six week grading period 
(excused or unexcused) the student must make up each period hour for hour.  If the time is not made up before 
report cards the student will receive an incomplete.  Absence appeal forms can be filled out to give the student up 
to two additional weeks to make up time. These appeal forms will be reviewed by school administration before 
approval.  Time can be made up during a teacher's after school tutoring session.  Absences are considered for each 
class and students must be present two thirds (2/3) of the class to be counted as present.   

 
Teacher-Made Exam Exemption Procedure: 
Any student that has not missed more than 3 days (excused or unexcused) in the semester and has at least an 80 

grade average in the course is eligible to be exempt from teacher-made exams.  The student will have an option to 
take the exam if they would like to enhance their final grade.  

 
 
 LAWFUL (EXCUSED) ABSENCES  
When a student must miss school, the parent or legal guardian must supply documentation regarding the reason for 

the absence to the school upon the student’s return to school. Absences are listed as unexcused until 
documentation is received. Documentation will not be accepted after thirty (30) days without prior approval from 
a school administrator or the attendance team. Absences due to extended illnesses generally require a statement 
from a physician if there is a history of chronic absences. As soon as a parent anticipates a student’s extended 
absence because of a severe, prolonged, or chronic illness under a physician’s care, the parent shall notify the 
Division Dean.  In the case of excused absences and short-term out-of-school suspensions, the student will be 
permitted to make up any tests or other work missed. The teacher will determine when work is to be made up. The 
student is responsible for finding out what assignments are due and completing them within the specified time 
period. 

 An absence may be excused for any of the following reasons 
1. Personal illness or injury that makes the student physically unable to attend school.  
2. Isolation ordered by the local health officer or the State Board of Heal.  
3. Death in the immediate family.  
4. Medical or dental appointment. 
 5. Participation under subpoena as a witness in a court proceeding.  
6. At least two (2) days of excused absences must be allowed each academic year for religious observances required 

by the faith of a student or a student’s parents.  
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7. Participation in a valid educational opportunity, such as travel or service as a legislative or Governor’s page, with 
prior approval from the Division Dean. 

8. Pregnancy and related conditions or parenting, when medically necessary.  
9. A student whose parent or legal guardian  is an active duty member of the uniformed Children of Military 

Families; and (b) has been called to duty for, is on leave from, or has immediately returned from deployment to a 
combat zone or combat support posting will be granted additional excused absences at the discretion of the 
Executive Director or designee to visit with his or her parent or legal guardian.  

 
 UNLAWFUL (UNEXCUSED) ABSENCES For students who are entitled to attend public school and who have 

enrolled in a public school, unlawful absence is defined as:  
1. A student’s willful absence from school with or without the knowledge of the parent 
2. A student’s absence from school for any reason other than those listed in Section B under “Lawful Absences” 
 3. When students are not permitted to attend school because they lack proper immunization. 
 The Division Dean or the Division Dean  designee must notify the parent, guardian, or custodian of his/her child’s 

excessive absences after the child has accumulated three unlawful absences in a school year. After not more than 
six (6) unlawful absences, the Division Dean or the Division Dean  designee must notify the parent, guardian, or 
custodian by mail that he or she may be in violation of the Compulsory Attendance Law and may be prosecuted if 
the absences cannot be justified under the established attendance policies of the State and local boards of 
education. (G.S. 115C-378) In the case of unexcused absences, the student will be permitted to make up any tests 
or other work missed. The teacher will determine when work is to be made up. The student is responsible for 
finding out what assignments are due and completing them within a specified time period. Mandatory Attendance 
and Truancy Unexcused absences may include any reasons not covered above. Students are considered truant after 
the tenth (10th) unexcused absence. Upon the tenth (10th) unexcused absence  in K-8, and fifth (5th) 
unexcused absence  in 9-12  a conference is required to develop an attendance improvement plan.  Truancy 
charges may be filed against the student, the parent, or both if unexcused absences continue. “After 10 
accumulated unexcused absences in a school year, the Division Dean or the Division Dean’s designee shall review 
any report or investigation prepared under G.S. 115C-381 and shall confer with the student and the student’s 
parent, guardian, or custodian, if possible, to determine whether the parent, guardian, or custodian has received 
notification pursuant to this section and made a good faith effort to comply with the law. If the Division Dean or 
designee determines that the parent, guardian, or custodian has not made a good faith effort to comply with the 
law, the Division Dean may notify the district attorney and the director of social services of the county where the 
child resides. If the Division Dean or  designee determines that the parent, guardian, or custodian has not made a 
good faith effort to comply with the law, the Division Dean may file a complaint with the juvenile court counselor 
pursuant to Chapter 7B of the General Statutes that the child is habitually absent from school without a valid 
excuse.” (NCGS 115C-378(f)) This statute applies to students up to age 16.  

 
 SCHOOL-RELATED ACTIVITIES All classroom activities are important and difficult, if not impossible, to 
replace if missed. Division Dean shall ensure that classes missed by students due to school-related activities are kept 
to an absolute minimum. The following school-related activities will not be counted as absences from either class or 
school: 1. field trips sponsored by the Lake Lure Classical Academy 
 2. school approved job shadows and other work-based learning opportunities, as described in G.S.115C-47(34a), 

which are not to exceed two (2) days without prior principal approval 
 3. school-initiated and -scheduled activities 
 4. athletic events that require early dismissal from school 
5. in-school suspensions/ completions of alternative to suspension program. Assignments missed for these reasons 

are eligible for makeup by the student. The teacher will determine when work is to be made up. The student is 
responsible for finding out what assignments are due and completing them within the specified time period.  

 
EXCESSIVE ABSENCES 
 Class attendance and participation are critical elements of the educational process and may be taken into account in 

assessing academic achievement. Students are expected to be at school on time and to be present at the scheduled 
starting time for each class. Students who are excessively tardy to school or class may be suspended for up to two 
(2) days for such offenses. The Division Dean shall notify parents and take all other steps required by G.S. 
115C-378 for excessive absences. Students may be suspended for up to two (2) days for truancy. Each Division 
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Dean  will establish a school attendance team to monitor school-wide attendance and design interventions to 
reduce individual student excused and unexcused absences. Lake Lure Classical Academy will collect and review 
data regularly to make decisions about individual interventions, targeted group interventions, and school-wide 
incentives for improved attendance. If a student is absent from school for five (5) or more days in a semester, the 
attendance committee shall consider whether a specific plan to improve attendance is necessary. The Division 
Dean  or committee shall review other measures of academic achievement, the circumstances of the absences, the 
number of absences, and the extent to which the student completed missed work when developing a plan. 
Interventions could include:  

1. parent education/counseling sessions;  
2. individual/student counseling;  
3. referral to appropriate community agencies;  
4. positive behavior supports for students and parents;  
5.  assigned time to make-up missed work. Students may be required to attend after-school or summer school 

or Saturday Attendance Academy to make up missed days 
 
 Parents must receive notification (documentation required) when students have accumulated three (3) unlawful 

absences. Once a student has been absent for any unlawful reason for six (6) cumulative days, the Division Dean 
or designee shall notify the student’s parents in writing, in accordance with the NC Compulsory Attendance Law. 
Subsequently an individual attendance intervention plan will be developed through the school based attendance 
committee in cooperation with the parent, guardian, or custodian. The principal shall recommend the revocation in 
writing to the Superintendent or designee.  

Lake Lure Classical Academy will provide the opportunity for attendance make-up through an Attendance Make-up 
Program, which may include Saturday school, after school makeup tutoring sessions, Attendance Summer School, 
or other make-up requirements as identified by the Division Dean  and attendance teams.  

 
Occasionally unique or unusual situations arise which are not specifically addressed by this policy.  The 

Executive Director, upon written recommendation from the Division Dean  may authorize alternatives to the 
policy in order to achieve fairness to the student without weakening the effect of the policy.  

 
Non-Promotion Pursuant to this policy, students failing to meet attendance requirements in any required 

course for promotion shall neither be promoted nor allowed to participate in promotion exercises. 
.Legal References: G.S. 115C-47, -84.2, -288(a), -375.5, -378 through -383, -390.2(d), -390.5, - 407.5; 16 N.C.A.C. 

6E .0102, .0103; State Board of Education Policies TCS-L-000 through -003; NC Board of Education School 
Attendance and Student Accounting Manual.  

August 15, 2016 
 
 
All absences will be coded unexcused until the homeroom teacher receives communication from a parent/guardian               

explaining the absence.  
 

BULLYING: 
Lake Lure Classical Academy-CFA strives to foster a climate of respect and personal responsibility among students,                               
and does not tolerate bullying in any form.  
 
Anyone with knowledge of a situation involving bullying can either report the incident to school officials, or if                                   
preferred, may report the situation anonymously by completing the online form below or by Executive Director Tom                                 
Keever at 828-625-9292 extension 1 to leave a message. Mr. Keever will return your call as soon as possible unless                                       
you wish to remain anonymous. 
 

Report Bullying Here-- Click on link 

https://goo.gl/forms/loWxgijSjRCV7qEv1 
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All calls or completed forms will be addressed by school officials within two business days. Thank you for your                                     
concern and assistance in providing our students with a positive learning experience. 
 
Is it bullying or conflict? Bullying has 3 components. 

1. Intent to harm 
2. Imbalance of Power 
3. - Including race, color, religion, ancestry, national origin, gender, sex, age, socioeconomic status, academic                           

status, gender identity, physical appearance, sexual orientation, pregnancy, physical development or                     
sensory disability or by association with a person who is perceived to have one or more differences. 

4. Repeated over a period of time (or one time and extremely severe.) 
 
Bus Transportation/Regulations: 
Our primary concern is to transport students to and from school safely. Bus safety and emergency evacuation drills                  

will be regularly conducted to ensure students understand emergency procedures. School bus service is a               
privilege, not a right. Students must follow the rules of proper conduct or bus suspension may result and                  
parents will have to provide transportation to and from school. Depending on the severity of the incident,                 
students may also be subject to school disciplinary consequences. Please understand that bus stops and school                
buses are considered an extension of the school campus and all Lake Lure Classical Academy rules, policies, and                  
procedures apply.  

 
The following bus safety rules are to be followed at all times: 

● Students should wait for the bus to come to a complete stop before getting on or off the bus 
● Students must enter and leave the bus at the front door, except in cases of emergencies 
● Students must keep their entire body inside the bus window at all times 
● Students are expected to obey the driver or bus monitor promptly and respectfully  
● Students may talk quietly to their friends seated near them  
● Students must remain seated, facing forward, while the bus is in motion 
● Students may not fight, play, throw objects, talk loudly, shout, or otherwise distract the driver's attention 
● Pens, pencils, and other sharp objects must be stored in book bags or pockets 
● Water in plastic bottles or closed non glass containers is the only drink permitted on the bus. 
● No eating on the bus.  
● Students may not delay the bus schedule 
● Students may not tamper with the bus or any bus equipment 
● Students are not allowed to ride a bus other than their assigned bus or exit their assigned bus at any                    

stop other than their own unless the student has a note signed by a parent/guardian, turned in the                  
office, and approved by an administrator. If a bus is already at maximum ridership, these requests                
may be denied. Any alternate arrangements must be approved before 2:30 pm. NOTE: If a               
parent/guardian “calls” the school and requests that their child ride the bus home with another               
student, the request will be denied A signed parent/guardian note must be provided to the the office                 
(email or fax will be acceptable as well). 

 
The following infractions may result in suspension from the bus: 
 

● Delaying the bus schedule  
● Fighting, possession/use of tobacco products, using profanity, or refusing to obey the instructions of school               

authorities including the bus driver 
● Tampering with the bus 
● Throwing objects from the bus. 
● Unauthorized departure from the bus when in route from home or school. 
● Playing, throwing objects, or otherwise distracting the driver’s attention.  
● Failure to observe established safety rules and regulations made by the State Department of Public               

Instruction. 
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Discipline Plan for Bus Incidents 
1st offense – Conference with student, written warning, parent contact, and other consequences deemed appropriate               

to avoid or eliminate the problem such as community service, mediation with other student(s), and assigned seat                 
on the bus. 

2nd offense – 1 to 3 days Bus Suspension and Parent Conference 
3rd offense – 3 to 5 days Bus Suspension and Parent Conference 
4th offense – 5 to 10 days Bus Suspension, Parent Conference, and possible further consequences or actions.  
**Depending on the severity, suspension from the bus for the remainder of the semester or year may be                  

implemented at any time. 
 

 
Cell Phones/Other Electronic Devices/Electronic Gadgets Policy: 
 (NOTE- Bringing any of these items on campus is a decision that LLCA students “choose” to  make; students 

are responsible for all forms of electronic devices). 
From 7:30 am -3:00 pm, all student cell phones/other electronic devices/electronic gadgets must be turned off and 

locked in lockers.  If students need to call home, they should follow protocol (with a pass from the teacher, report 
to the front office). Failure to adhere to the electronics policy will result in the device being taken by a staff 
member with various consequences to be enforced (i.e., student may receive the device at the end of the class, at 
the end of the day, or the parent/guardian may be required to come retrieve the device that day or the next day, 
students may be asked to refrain from bringing the device back to school). 

 

Clubs/Extracurricular Activities Secondary (6-12) : 
 
In order to participate and remain eligible for clubs/extracurricular activities: 
Students are expected to maintain a positive standing regarding behavior, grades AND attendance. Students assigned 

to In-School Suspension (ISS) or Out of School Suspension (OSS) will not be allowed to attend or participate in 
Clubs/Extra-curricular events UNTIL the entire consequence has been served.  Students who have two failing 
grades will not be eligible to attend until grades are improved.  Parents are also expected to pick up their student at 
the designated time after club/extra-curricular events or meetings.  Failure to do so could lead to dismissal from 
the team (based on the coach’s expectations). 

 
*School administration reserves the right to remove students from participating in extracurricular activities due to               

excessive or severe disciplinary issues.  
 
Dances-Middle School: 
Middle School Dances will be held throughout the school year. All school rules will be in effect. Students will not                    

be allowed to attend the dance if they were assigned ISS or OSS (including bus suspension) from the opening of                    
school to the first dance, and from then on until the next dance. Any student that would require excessive                   
supervision or removal from a dance will not be allowed to attend future dances. Only current Lake Lure                  
Classical Academy students may attend. All students are expected to be picked up at the designated time.                 
Exceptions can be made in the Attendance category in the case of extended illnesses, hospitalization, death in the                  
family, or other extenuating circumstances.  Exception decisions will be made by the administration. 

 
Dances-High School: 
Guests are welcome to attend the LLCA Prom / Homecoming if they meet the following criteria: 

● fill out a form to bring a guest. (See Secondary Dean for form.) 
● is a Junior or Senior at LLCA (Prom only) (underclassmen can attend with the invitation of a Junior or 

Senior) 
● are 20 years of age or under (Guest 18 years of age or older require a background check - $10 Fee) 
● are at least in High School 
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● are currently in good academic and disciplinary standing with their school 
● agree to abide by the dance dress code  
● agree to abide by the school rules of Lake Lure Classical Academy 

Guests who fail to abide by the above will not be permitted to enter or remain at the dance and will not be eligible 
for future events. 
● agree that should these rules be broken the guest will be asked to leave and potentially reported to law 

enforcement if necessary 
● guests must be able to produce ID to enter the dance. 

 

Discipline: 
 
Minor Infractions 
Minor infractions will be addressed by teachers. Minor infractions include classroom disruptions, failure to follow               

instructions, off-task behaviors or lack of preparedness. (This is an example list only, other infractions could also                 
fall into this category.) 

 
● Warning 
● Parent Contact - by email, phone call or DOJO 
● Loss of Break 
● Lunch Detention (Secondary) 
● After School Detention (Secondary) 

*Additional disciplinary action could be issued if deemed necessary by the teacher.*  
 
Major Infractions 
Major infractions will be addressed by administration immediately. Major infractions include safety violations,             

fighting, disrespect to a staff member or visitor, tobacco use or possession, prescription or over-the-counter drug                
use or possession, weapons possession, communicating threats, sexual harassment, theft or bullying. (This is an               
example list only, other infractions could also fall into this category.) 

 
A thorough investigation will take place. Consequences  will include but are not limited to the following: 

● Parent Contact (Conference) 
● In or after school suspension 
● Out-of-School Suspension (up to 10 days) 
● Long Term Suspension (anything beyond 10 days-this is a formal process and the Board of Directors will                 

be informed) 
● Report to Law Enforcement 

*Additional disciplinary action could be issued if deemed necessary by the administrator.* 
 
Selling / Trading / Gambling 
Students are not to sell or trade unapproved items such as candy, cards, etc… during school hours. There is also no                     

gambling or betting of any kind allowed on the school property/school events. Students participating in this                
activity are subject to disciplinary action 

 
 
Any student assigned to In-School Suspension (8:00AM – 3:00PM) or Out of School Suspension may not attend or                  

participate in any school-sponsored activities until the consequence has been served in its entirety (i.e., sporting                
events, practices, dance, club/organization meetings, programs, field trips, etc.). They are ineligible to attend the               
next school dance as well. Students must be allowed to make up any academic work missed while under                  
suspension. 
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Dress Code: 
 
UNIFORM POLICY (REVISED AS OF 2017-18 School Year) 
LLCA-CFA students are expected to dress in proper uniform attire at all times.  
 
Reasons for a uniform policy: 
-Reduces peer pressure 
-Helps break down socioeconomic barriers 
-Lowers cost 
-Helps improve student conduct 
-Assists in the ease and convenience of choosing wardrobe 
-Helps with quick identification of students on field trips 
-Creates a more serious classroom atmosphere 
-Promotes a positive student and school image 
-Promotes pride and sense of belonging 
 
It is the responsibility of the parents or guardians and students to ensure compliance with the uniform dress code. 
The parent or guardian may be called to bring proper uniform items to school for any student arriving out of 
uniform.  
 
The school director reserves the right to determine appropriateness of dress in cases not covered by the dress 

code or in other cases that may arise. 
 
Please put your child’s name on all uniform items so they can be returned if found. 
 
Shirts: 

1. Students may choose from either JB Designs, Land’s End or Casper’s Closet for royal/cobalt blue or white 
knit polo and t-shirts, long-sleeved Oxford (boys) or short/three-quarter sleeve blouse (girls) with collar of 
their choice. http://johnbenjamindesigns.com/lake_lure 

2. Shirts purchased from any other vendors must be pre-approved by the administration before  being worn 
to school. 

3. All shirts must have the pre-approved school logo embroidered on the left chest pocket and no other visible 
brand logos. 

4. Only solid white or solid blue or solid black short or long sleeved shirts may be worn under shirts. (Flesh 
tone camis should be worn under girls white blouses.)  

5. High school students only may wear black knit polo or t-shirts, long-sleeved Oxford (boys) or short/three 
quarter sleeve blouse (girls) with collar of their choice from the above mentioned pre-approved vendors. 

 
Bottoms: 

● Students may wear khakis (shorts, capris, pants, skorts, knee length skirt) in the uniform line of approved 
vendors. 

● Skirts/skorts: (regardless of vendor) skirts or skorts must be knee length (top of the knee or lower) 
● All bottoms should be without rips or holes. 
● No cargo shorts or pants. 
● All LLCA plaid clothing (i.e.: jumpers and skirts) can only be purchased from Caspers. 

 
Jumpers: 

● For k-5 students ONLY! 
● Must be solid khaki or school plaid.  
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● Must wear shorts or leggings underneath.  
 
Skorts: 

● Must be solid khaki or school plaid.  
 
Shoes: 

● Students may wear brown, black, white, gray or royal (school blue) shoes or combination thereof of their 
choice. Shoe laces and soles must be black, brown, white, gray or royal (school blue) as well. No other 
colors are permitted. 

● Students may not wear sandals, flip flops or mules. Shoes must completely cover the foot, must be securely 
tied at all times and must fit properly.  

 
Belts: 

● Students must wear belts, which may be brown or black belts or a combination thereof or school plaid. 
● Buckles may be silver, gold, brass, black and may not have any pictures, words, logos, or symbols. 

Buckles must be modest in size.  
 
Jackets/Sweaters/Vests: (These items may be worn in the classroom) 

● Students may wear approved items from JB Designs, Casper’s Closet or Land’s End.  
● Approved hoodies from LLCA sports team or extracurricular organizations may also be worn.  
● Approved royal blue or white sweatshirt from PTO.  
● Solid hoodies (black, royal blue or grey only), cardigan sweaters, sweater vests, and pull  

over crew or v-neck sweaters without logo would be permitted.  
● Lands End and Caspers also have a black fleece jacket with logo that can be worn in the classroom. Caspers 

also has a blue windbreaker that is permitted in the classroom. 
 
**All other jackets are not permitted in the classroom but can be worn outside when participating in outdoor 

PE activities.** 
 
Socks:  Socks must be worn at all times. Socks may be up to knee high in length. Socks must be matching and solid 

in color. Acceptable colors are white, black, brown or gray.  
 
Tights/Leggings: Girls may wear solid white or solid black tights or leggings. There should be no patterns.  
 
Other uniform requirements: 

1. All shirts must be worn tucked in at all times with the exception of the girls ¾ sleeve oxford button up shirt 
from Casper’s.  

2. Students may not wear hats, ballcaps, bandanas or other non-approved head coverings at school. 
(Exception: religious observance; medical reasons or spirit days where hats are allowed.)  

3. Backpacks, lunch boxes, and purses may not have inappropriate writing (subject to School Director’s 
discretion) 

4. Blankets, wraps and pillows may not be brought to school. 
5. Colognes, perfumes, and body spray/splashes must be worn in moderation. These items are to be left at 

home and not in book bags or lockers. (Stick or roll-on deodorant is allowed)  
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Emergency / Crisis Plan 
Lake Lure Classical Academy has developed a Safety/Crisis Plan. Safety drills are required at regular intervals by                 

law and are important in maintaining a safe school environment.  Throughout the school year, we will conduct: 
 

Fire/Evacuation drills  Lock-down drills Tornado drills  Other safety drills 
as needed 

 

The classroom teacher will give instructions during drills according to our established safety protocols. 
 
FERPA: 
The Family Educational Rights and Privacy Act (FERPA) (20 U.S.C. § 1232g; 34 CFR Part 99) is a Federal law that                     
protects the privacy of student education records. The law applies to all schools that receive funds under an                  
applicable program of the U.S. Department of Education. 

FERPA gives parents certain rights with respect to their children's education records. These rights transfer to the                 
student when he or she reaches the age of 18 or attends a school beyond the high school level. Students to whom the                       
rights have transferred are "eligible students." 

● Parents or eligible students have the right to inspect and review the student's education records maintained                
by the school. Schools are not required to provide copies of records unless, for reasons such as great                  
distance, it is impossible for parents or eligible students to review the records. Schools may charge a fee for                   
copies. 

● Parents or eligible students have the right to request that a school correct records which they believe to be                   
inaccurate or misleading. If the school decides not to amend the record, the parent or eligible student then                  
has the right to a formal hearing. After the hearing, if the school still decides not to amend the record, the                     
parent or eligible student has the right to place a statement with the record setting forth his or her view                    
about the contested information. 

● Schools must have written permission from the parent or eligible student in order to release any information                 
from a student's education record. However, FERPA allows schools to disclose those records, without              
consent, to the following parties or under the following conditions (34 CFR § 99.31): 

○ School officials with legitimate educational interest; 
○ Other schools to which a student is transferring; 
○ Specified officials for audit or evaluation purposes; 
○ Appropriate parties in connection with financial aid to a student; 
○ Organizations conducting certain studies for or on behalf of the school; 
○ Accrediting organizations; 
○ To comply with a judicial order or lawfully issued subpoena;  
○ Appropriate officials in cases of health and safety emergencies; and 
○ State and local authorities, within a juvenile justice system, pursuant to specific State law. 

Student’s cumulative academic records are kept on file and can be reviewed by parents/legal guardians in the                 
presence of school personnel by making an appointment with  administrator or counselor. 

 

Field Trips: 
A permission form including parent contact information and insurance information is required for each trip. 

Students may also be offered the chance to go on some overnight trips.  Specific eligibility requirements and 
detailed information will be made available regarding each trip. The following situations may affect the eligibility 
for a student to participate:  Students assigned to In-School Suspension (ISS) or Out of School Suspension (OSS), 
a student with attendance concerns.  Students must understand that on any school-sponsored trip, the same policies 
and procedures are in place and they will be held to the same high expectations as they are while on our campus. 
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Grading: 
Grade reports are sent home in the form of: 
1. Mid-Term Reports every 3 to 4 weeks 
2. Official Report Cards every 6 weeks 
 

Grading Scale 
 

A B C D F 

90-100  80-89  70-79  60-69  59-below 

 
Promotion Standards: 
To be promoted to the next grade level, students must meet Lake Lure Classical Academy’s local promotion                 

standards by attending and passing their academic classes. Note: Attendance summer school may be required               
before promotion occurs.  

 
 
Inclement Weather Plan: 
During Inclement weather, please listen and/or look for an announcement from Lake Lure Classical Academy               

stating: 
 
“School Closure” 
”That day will be made-up according to LLCA-CFA policy. 
 
“Schools are on a two-hour delay.” 
The school building will open at 9:30 AM-School begins at 10:00 AM-Buses will pick up two hours later than 

normal pickup time. 
 
“Schools are on a three-hour delay.” 
The school building will open at 10:30 AM-School begins at 11:00 AM-Buses will pick up three hours later than 

normal pickup time. 
 
 
“Lake Lure Classical Academy is releasing early.” 
Parents will be notified using the Bright Arrow  School Messenger phone system., we will post on Facebook, 

website  and WLOS TV and WSPA TV. 
  Students and parents must have a plan in place and on record so that parents, students, and the school know what is 

expected. 
 

Lockers/Book bags: 
Middle and High School students are assigned a hall locker for textbooks, school supplies, book bags, coats,                 

sweaters, and other personal items. Backpacks, book bags and drawstring bags are to be left in the lockers                  
during the school day unless teachers designate otherwise. Students have sufficient time to visit lockers and                
retrieve books needed for each class. Lockers remain the property of Lake Lure Classical Academy and will be                  
searched if there is a reasonable suspicion that the student has an item which is illegal to possess on school                    
grounds. 

 

Lost and Found: 
We strongly suggest that parents or students write student names on or in personal items, so if they are lost, they can                      

be returned. Items found on the bus and at school should be turned in to the office or placed in the Lost and Found                        
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cart in the gym lobby. Smaller items are kept at the front desk. Unclaimed items will be donated to a local                     
charitable organization after a reasonable period of time. 

 
Medication: 
Sometimes it is necessary for students to take prescription and/or non-prescription medicine during the school day.                

Please remember: 
● Students are not allowed to be in possession of any medication at any time, prescription or non-prescription                 

** Only exceptions are Epi-Pens and Inhalers. MUST be prescribed and ordered by Physician if to be kept                  
in student’s possession.** 

● Non-prescription/over-the-counter medications must be turned in to the front office with a "Parental             
Request to Administer Medication" form 

● Prescription medications must be turned in to the front office with a “Parental Request to Administer                
Medication” form which must also be signed by a doctor 

● We do not have medication in the office other than that which is brought from home along with the proper                    
paperwork 

● Medication must be in the original packaging or prescription container 
● We cannot accept medication in baggies or without original label 
● Athletes who must take medication prescribed by a physician at any time during the year MUST bring a                  

copy of a signed note of explanation from the physician. One copy will be given to the coach and another                    
copy will be filed in the office. 

Medication Form 
 
Parent-Student-Teacher Communication: 
We believe that communication between parents, teachers, and students is a vital component of success. We provide                 

several forms of communication: 
● Parent-Teacher Conferences, with or without students. Conferences can be set up by emailing the teacher 
● Electronic – Class Dojo, Email and Teacher Websites 
● Each faculty member has an email account and a website linked through the LLCA-CFA website 

Conferences 
Parent conferences with the deans, counselor, teachers, specialists, and others are welcomed. Please email the               

teacher or dean to schedule. If you are scheduled for a conference and are delayed or cannot attend, please call to                     
reschedule. 

 
 Photographed / Videotaped / Interviewed: 
Lake Lure Classical Academy does not require parental permission for students to be photographed, videotaped,               

and/or interviewed by system employees or media on routine school topics, activities for public information,               
awards and honors, instructional and promotional purposes. Parental permission must be given, however, to              
photograph, videotape, and/or interview students with physical or mental disabilities if they will be identified as                
such. Parents, guardians, or eligible students may request not to be photographed, videotaped, and/or              
interviewed by notifying the school in writing within ten (10) days of publication of this policy in the                  
Student Code of Conduct (or by the 10th day of the start of school each year). If parents submit such a                     
request, the school encourages parents to follow-up with administration to ensure that the request was               
indeed received. 

 

Public Display of Affection: 
Students should not kiss, embrace, or  demonstrate inappropriate behavior while on the school campus, school bus 

or school activities. Students participating in this activity are subject to disciplinary action  and parents will be 
notified. 

 

 

16 



School Counseling Program: 
The Lake Lure Classical Academy Counseling Program strives to assist all students with educational, personal,               

social, and career development goals. Our School Counseling services and activities are of a developmental               
nature in that they contribute to the school’s mission of educating the whole child. We offer a comprehensive                  
program of services that is preventive and confidential in nature, while also responding to individual needs and                 
situations. The counselor has a mailbox on each division’s hall for students to leave notes or request a meeting                   
with the counselor.  The LLCA Counseling Program includes the following components: 

Individual Counseling for students - The counselor focuses on developing a relationship with the student, problem                
solving, decision-making, peer and family relationships, and other issues. School Counseling is brief in nature and                
students with more intense needs will be referred to a community agency or therapist. Counseling sessions are a                  
legally privileged form of communication and include techniques and approaches based on the counselor’s training               
and professional judgment. 
Small Group Counseling - A very effective and time-efficient way of helping middle school students is small                 
group counseling. It is our belief that students learn important lessons from group interaction with their peers. The                  
groups are psycho-educational in content and counselors will share their curricula, if asked. Topics for small groups                 
may include: Anger Management, Grief/Loss, Social/Interpersonal skills, Changing Families, Self-esteem,          
Academic Motivation, and Substance Abuse. 
Consultation - Counselor assists parents, teachers, administrators, and community agency representatives by            
offering consultative services to help understand and respond to the developmental needs of students. 
Program Planning - Counselor works as part of a team to develop and meet yearly goals. Evaluations are used to                    
determine accomplishments and areas to address in the future. 
Student Appraisal - Counselor helps interpret student records, as well as cognitive, aptitude, and achievement test                
results and other student data. 
Coordination - Counselor advocates for all students and coordinate their program to respond to their needs. This                 
may include making referrals to community agencies, assisting in integrating guidance activities into the school               
curriculum, being participants on the Crisis Team, Care Team, and other school-based programs. 
Professional Practice and Development - Counselor adheres to the ethical standards established by the American               
School Counseling Association and seek to enhance skills and knowledge through professional development             
workshops and conferences. 
 
Search and Seizure: 
Students are subject to reasonable searches of a student’s person, locker, cell phones, vehicles and other personal                 

belongings within the school premise. When it is determined by a school administrator that a search should be                  
conducted on a student, a reasonable effort shall be made to contact a parent or guardian after the search has been                     
conducted. 

 
Student Drivers: 

● Parking passes are $10 and must be displayed on the lower back glass on the driver side.  
● Any additional parking permits are $5 each. 
● Parking passes must be displayed on any student vehicle in order to park on campus.  
● Freshman are not permitted to drive on campus.  
● Students with a valid driver license may be permitted to drive to school.  
● Students must register their vehicles with the school.  
● Proof of insurance and a valid driver license is required. 
● Students may only park in designated areas and parking spots are available on a first come, first serve basis.  
● Students must maintain a C average to be able to drive to school.  Driving privileges will be suspended if 

grades drop.  (Checked on a semester basis.) 
● Driving privileges may be suspended or revoked if students receive more than one ISS or any greater 

suspension. 
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● Reckless vehicle use will result in loss of driving privileges.  
● Students are not permitted to return to their vehicles once they arrive on campus.  Any student that needs 

something in their car, must be escorted by administration to retrieve it.  
● If administration has reasonable suspicion contraband or illegal items/substances are in a student’s vehicle 

the vehicle is subject to search, and law enforcement may be notified. 
 
All students parking on campus must have to following turned into the Secondary Dean in order to park on campus: 

● The bottom of this form signed and dated. 
● Copy of a valid driver license and proof of insurance. 
● Make, Model, Color and Tag # of the vehicle(s) you will be driving on campus.  
● Payment for the parking permit(s). 

 
Textbooks:  
Students may be assigned textbooks in some classes. Students are responsible for keeping textbooks in good                

condition. If a student’s textbook is lost, stolen, destroyed or damaged, that student will be required to pay a                   
prorated share of the full purchase price to replace or repair that textbook. If payment is not received Lake Lure                    
Classical Academy will hold the final report card until fee is paid.  

 
Students taking Isothermal Community College courses will be responsible for purchasing any necessary             

textbooks.  If purchasing textbooks presents an extreme hardship please contact the Secondary Dean. 
 
Theft / Vandalism / Forgery: 
NOTE: Discipline for theft, vandalism, or forgery is at the discretion of administration after a thorough                

investigation. Depending on the incident as well as whether or not the offender is a repeat offender, examples of                   
“not limited to” consequences are as follows: ISS assignment, up to 10 days of OSS with a maximum of 365 days                     
suspension from the date of the incident, filing of criminal charges, etc.). 

 
Visitors: 
All visitors must sign in at the front office and wear a visitor’s badge while on school campus. Students are not                     

allowed to have visitors other than their parents or guardians for any reason.  
 
Volunteering / PTO / Parental Involvement: 
We strongly encourage parents to stay involved in their child’s education. We have many opportunities for parents                 

to be a part of the program and activities at Lake Lure Classical Academy-CFA. Our Volunteer Program is a vital                    
part in the success of our students. More information will be made available on our website regarding specific                  
opportunities for parents to remain involved. 

 
Weapons: 
Lake Lure Classical Academy-CFA will not tolerate the presence of weapons or destructive devices, bomb or                

terrorist threats, or actions that constitute a clear threat to the safety of students or employees. Any student who                   
violates this policy will be removed from the classroom or school environment (i.e., in or on any school building,                   
school bus, school campus, school grounds, school recreation area, or school athletic field) for as long as is                  
necessary to provide a safe and orderly environment for learning. 

 
A. PROHIBITED BEHAVIOR  
1. Weapons and Weapon-Like Items Students are prohibited from possessing, handling, using or transmitting,              

whether concealed or open, any weapon or any instrument that reasonably looks like a weapon or could be used as                    
a weapon. Weapons include all of the following: a. loaded and unloaded firearms, including guns, pistols and                 
rifles; b. destructive devices as described in subsection B.2 of this policy, including explosives, such as dynamite                 
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cartridges, bombs, grenades and mines, incendiary devices; c. knives, including pocket knives, bowie knives,              
switchblades, dirks and daggers; d. slingshot; e. leaded canes; f. blackjacks; g. metal knuckles; h. BB guns; i. air                   
rifles and air pistols; j. stun guns and other electric shock weapons, such as tasers; k. icepicks; l. razors and razor                     
blades (except those designed and used solely for personal shaving); m. fireworks; and n. any sharp pointed or                  
edged instruments except unaltered nail files and clips and tools used solely for preparation of food, instruction                 
and maintenance. Examples of other objects that may be considered weapons are box cutters and other types of                  
utility blades and blowguns. No student may knowingly or willfully cause, encourage or aid another student to                 
possess, handle or use any of the weapons or weapon-like items listed above. A student who finds a weapon or                    
weapon-like item, who witnesses another student or other person with such an item, or who becomes aware that                  
another student or other person intends to possess, handle or use such an item must notify a teacher, Division Dean                    
and Director immediately. This section does not apply to board-approved and authorized activities for which the                
board has adopted appropriate safeguards to protect student safety.  

 
It is illegal to possess or carry (openly or concealed) weapons of any kind on school property or to a                    

school-sponsored event or activity. A weapon is defined as any device deemed by the administration to be used to                   
subject a person to physical harm.  

 
NOTE: Discipline is at the discretion of administration (up to 10 days Out of School Suspension with a maximum of                    

365 days suspension from the date of the incident, potential criminal charges. Student may be referred to Hearing                  
Board to consider Long Term Suspension, etc.). 

 

 
Yearbooks: 
The yearbook is sold on a pre-sale basis. Students place their order for the yearbook by paying an advertised                   

amount before the book is published. The pre-sale indicates exactly how many copies the yearbook staff needs to                  
have printed. Very few extras are ordered. It is important that students place orders in the fall for their                   
individual copies of the yearbook which is distributed in late spring. Special Note to Parents: We have a                  
payment plan for yearbooks. This will be divided up into 4 payments and paid in full by December. No refunds                    
available. 

 
 
 
August 25, 2017 
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Foreword 
In order for teachers to teach and students to learn, an atmosphere conducive to learning 

must be consistently maintained. Accordingly, the teacher, as the recognized authority in 

the classroom, serves as the role model to set the expectations for student behavior. 

Discipline is defined as well-ordered, directed behavior. The parents, guardians, students, 

teachers, administrative and support personnel, assistant director(s), Director, and the 

Board of Directors of Cornerstone Charter Academy: A Challenge Foundation Academy 

share responsibilities in the positive development and maintenance of disciplined 

behavior. Discipline shall be maintained without the use of corporal punishment, which is 

prohibited at CCA-CFA. Every student has a right to an environment that encourages 

learning and is free of disruption. This handbook presents guidelines on behavior and 

school citizenship for students that are based on policies of CCA-CFA. The following 

broad categories related to student conduct are included: 

 Basic Rights and Responsibilities 

 The Student Code of Conduct 

 Due Process Procedures and Rights of Appeal 
 

The rules of conduct and sanctions for violations detailed in this document are part of our 

continuing responsibility to monitor student behavior. The explanations of violations and 

the definition of terms have been expanded to assist students in understanding the 

expected behaviors. 
 

A set of rules does not replace the administrator’s judgment in the review of 

discipline incidents.  The levels indicated for school-initiated consequences are a 

guide for the administrator but the levels may be increased or lessened if, in the 

view of the administrator, the situation calls for that judgment.  (Violations of the 

laws of North Carolina will be handled pursuant to normal arrest procedures and 

are not within the administrator’s jurisdiction.) The administration has the 

authority to use administrative discretion in dealing with these matters to ensure the 

safety and well-being of our students.  In order for schools to be safe and orderly places 

for learning, rules must be obeyed. These rules are written to give direction. However, in 

daily activity, one basic rule is that good sound judgment must be exercised in 

consideration of conditions of the moment. Furthermore, it is recognized that students 

need to be active participants in maintaining a safe and orderly school environment. To 

promote the active involvement and self-discipline of students, school staff members 

must remember that students need to feel respected and valued. Opportunities to learn 

from mistakes create a context for students to learn to make good choices in the future. 

Ultimately, the goal of character development is for students to do the right thing, even 

when no one is looking. 



 

Student Code of Conduct 
The code of conduct for students at Cornerstone Charter Academy: A Challenge 

Foundation Academy is presented as rules and sanctions. These rules and sanctions have 

been adopted by Cornerstone Charter Academy: A Challenge Foundation Academy and 

represent its official policy. Each rule is accompanied by the consequences (sanctions) 

for breaking that rule. These consequences are stated as minimum and maximum for each 

rule violation. Teachers, Administrators, and other authorized personnel (including 

volunteers and assistants) are responsible for monitoring student conduct. Rule violations 

are to be reported via referral forms to administrators (Assistant Director or Director). 

These school personnel WILL take disciplinary action against any student who 

violates one or more of these rules in accordance with the stated consequences. 

 

VIOLATION INDEX 
 

Rule Violation 1:  Attendance   

Rule Violation 2:  Food/Beverages 

Rule Violation 3:  Medications 

Rule Violation 4:  Student Dress Code 

Rule Violation 5:  Personal Property 

Rule Violation 6:  Misrepresentation 

Rule Violation 7:  Insubordination 

Rule Violation 8:  Profanity or Obscenity 

Rule Violation 9:  Generally Disruptive Behavior 

Rule Violation 10:  Trespassing 

Rule Violation 11:  Unsafe Action 

Rule Violation 12:  Gambling 

Rule Violation 13:  Vandalism 

Rule Violation 14:  Use of fire 

Rule Violation 15:  Theft 

Rule Violation 16:  Breaking and Entering 

Rule Violation 17:  Burglary 

Rule Violation 18:  Robbery 

Rule Violation 19:  Extortion 

Rule Violation 20:  Refusal to Allow Search 

Rule Violation 21:  Inappropriate use of the Computer or Internet 

Rule Violation 22:  Possession or Distribution of Inappropriate and/or Violent Material 

Rule Violation 23:  Possession or Distribution of Counterfeit Currency 

Rule Violation 24:  False Alarm 

Rule Violation 25:  Bomb Threat 

Rule Violation 26:  Aggressive Physical Action 

Rule Violation 27:  Sexual Offense 

Rule Violation 28:  Alcohol, Tobacco and Other Drugs (Illegal or Legal) 

Rule Violation 29:  Weapons and Dangerous Instruments or Objects 

Rule Violation 30:  Firearms 

 



 

 

CONSEQUENCES FOR VIOLATIONS 

 

LEVEL 1:  Conference/Verbal Warning 

 

LEVEL 2:  In School Suspension (ISS) 

 

LEVEL 3:  Suspension for 1 -3 days 

 

LEVEL 4:  Suspension for 4 – 9 days 

 

LEVEL 5: Suspension for 10 days with a contract  

 

LEVEL 6: Long-term Suspension/Expulsion 

 

Legal Disclaimer: Nothing in this policy is intended to contradict local, state, or federal 

laws or binding directives from the North Carolina State Board of Education. In the 

event that any item in this policy does conflict with a local, state, or federal law, or 

binding directive of the N.C. State Board of Education, the respective law or directive 

supersedes the policy item. 

 

 

Character Traits Found in the Student Rights, Responsibilities, 

and Character Development Handbook 
This handbook supports the belief that character development and student discipline go 

hand-in-hand; one is proactive while the other is reactive. Consequently, the rules for 

student behaviors have been aligned to the related character traits. This alignment chart 

serves as a guide for all staff members as a means to promote student learning. 

 

Any student receiving a Level 4 suspension or higher, or multiple Level 3 suspensions 

will automatically forfeit the privileges of all extra-curricular activities, including but not 

limited to, athletics, field trips, and all after school activities for the remainder of that 

semester or school year. Students are not eligible to participate in the middle school 

athletic program on any day that the student serves time in after-school detention, in-

school suspension, or out-of school suspension. For additional athletic information, see 

the athletic handbook. 

 
Rule Violation  Character Trait Desired 

Rule Violation 1 Attendance Citizenship/Responsibility 

Rule Violation 2 Food/Beverages Responsibility/Trustworthiness 

Rule Violation 3 Medications Responsibility/Trustworthiness 

Rule Violation 4 Student Dress Code Responsibility/Respect 

Rule Violation 5 Personal Property Responsibility 

Rule Violation 6 Misrepresentation Trustworthiness/Honesty 

Rule Violation 7 Insubordination Responsibility/Respect 

Rule Violation 8 Profanity or Obscenity Respect/Caring 

Rule Violation 9 Generally Disruptive Behavior Cooperation/Citizenship/Responsibility 



 

Rule Violation 10 Trespassing Citizenship 

Rule Violation 11 Unsafe Action Citizenship/Caring 

Rule Violation 12 Gambling Responsibility 

Rule Violation 13 Vandalism Respect/Citizenship/Responsibility 

Rule Violation 14 Use of Fire Respect/Citizenship/Responsibility 

Rule Violation 15 Theft Respect/Citizenship/Responsibility 
Rule Violation 16 Breaking and Entering Respect/Citizenship/Responsibility 
Rule Violation 17 Burglary Respect/Citizenship/Responsibility 
Rule Violation 18 Robbery Respect/Citizenship/Responsibility 
Rule Violation 19 Extortion Respect/Citizenship/Responsibility 
Rule Violation 20 Refusal to Allow Search Respect/Citizenship/Responsibility 
Rule Violation 21 Inappropriate use of the 

Computer or Internet 

Trustworthiness 

Rule Violation 22 Possession or Distribution of 

Inappropriate and/or Violent 

Material 

Respect/Citizenship 

Rule Violation 23 Possession or Distribution of 

Counterfeit Currency 

Honesty 

Rule Violation 24 False Alarm Responsibility 

Rule Violation 25 Bomb Threat Responsibility 

Rule Violation 26 Aggressive Physical Action Caring/Responsibility/Justice/Fairness 

Rule Violation 27 Sexual Offense Respect/Caring 

Rule Violation 28 Alcohol, Tobacco, and Other 

Drugs (Illegal or Legal) 

Citizenship/Responsibility 

Rule Violation 29 Weapons and Dangerous 

Instruments or Objects 

Responsibility/Caring 

Rule Violation 30 Firearms Responsibility/Caring 

 

CODE OF CONDUCT EXPECTED OF EVERY STUDENT: 

Students are expected to follow the Code of Conduct. All students must read the 

following information thoroughly and follow the guidelines. Should you have questions 

concerning any of the rules listed on the following pages you should immediately contact 

an administrator for a complete explanation. 

 

CCA-CFA STUDENT CREED 

As a Cornerstone Charter Academy-CFA student, I will set high expectations for myself 

and for others. I will strive to become a good citizen. I will keep my thoughts, words, and 

actions positive. I will accept responsibility for my choices, and I will reflect my 

character and values in my behavior.  

 

The CCA-CFA ANTI-BULLYING PLEDGE 

As a CCA-CFA student, I will speak up against bullying instead of being a bystander.  I 

will forgive others if they make poor choices.  I accept others for their differences.  I will 

talk to an adult when there is a problem.  I am powerful in making a difference in my 

school and community. 

 
ALL STUDENTS WILL: 
Attend school and class every day (Rule 1 Page 7) 

Dress appropriately and follow dress code regulations (Rule 4 Page 8) 

Do as instructed by teachers and all staff & volunteers (Rules 7 & 9 Pages 10 - 12) 



 

Bring all needed materials to class (Rule 9 Page 11-12) 

Allow school officials to conduct a reasonable search (Rule 21 Pages 16-17) 

Use the computer and the Internet for only official school activities (Rule 22 Page 17) 

 

ALL STUDENTS MUST AGREE TO THE FOLLOWING: 
No food/beverages unless permitted by school personnel (Rule 2 Page 8) 

No medication unless authorized and supervised by school personnel (Rule 3 Page 8) 

No toys, CD’s,  lighters, matches, excess money (Rule 5 Page 9) 

No selling any items on campus unless authorized by the Director (Rule 5 Page 9) 

No lying, cheating, forgery or false information (Rule 6 Page 9-10) 

No talking back to staff or adults, refusing to comply with reasonable requests or 

     walking away (Rule 7 Page 10) 

No profanity, cursing, offensive racial or obscene speech, gestures or written 

     materials (Rule 8 Page 11) 

No disruption of class or school including; chronic talking, throwing objects, 

     horse playing, teasing, refusing to remain seated, leaving without permission, 

     chronic lack of supplies or repeated violations (Rule 9 Pages 11-12) 

Do Not come on campus without proper permission or go on any campus during a 

     suspension (Rule 10 Page 12) 

No unsafe actions including running in parking lots or hallways (Rule 11 Page 12) 

Do Not drive recklessly on school grounds or operate skateboards, roller blades 

     etc. without proper permission (Rule 12 Page 13) 

No gambling (Rule 13 Page 13) 

Do Not damage school property (Rule 14 Page 13) 

Do Not set fire or try to set fire to anything, this includes striking matches and 
     flicking lighters (Rule 15 Page 14) 

Do Not steal anything (Rule 16 Page 14) 

Do Not break into the school with or without intent to steal or vandalize 

    (Rules 17 & 18 Pages 14-15) 

Do Not take anything from anyone by force or through intimidation 

     (Rules 19 & 20 Page 15) 

Do Not possess inappropriate pictures, music or written material that would not be 

     acceptable at school (Rule 23 Page 18) 

Do Not make, use, spend or give counterfeit money to anyone 

     (Rule 24 Pages 18) 

Do Not participate in any gang related activity 

     (Rule 4 Page 8 and Rule 27 Page 21-22) 

Do Not pull the fire alarm (Rule 25 Page 19) 

Do Not use the telephone to call 911 unless an emergency exists 

     (Rule 25 Page 19) 

Do Not say to anyone that a bomb is at school unless the emergency exists 

     (Rule 26 Page 19-21) 

Do Not hit, kick, spit, shove, fight, assault or threaten anyone 

     (Rule 27 Pages 21-22) 

Do Not take part in sexual activity; harass other student(s), or expose 

     private body parts at anytime (Rule 28 Page 22-24) 

No alcohol, tobacco or drugs (Rule 29 Pages 24 - 26) 

No weapons of any kind (Rule 30 Pages 26 - 27) 

No guns, loaded or unloaded, toy or real (Rule 30 Page 26-27) 



 

Hazing and Other Potentially Harmful Behavior: 
Cornerstone Charter Academy: A Challenge Foundation Academy forbids 

any form of hazing on campus, which may result in student expulsion, and 

reserves the right to remove any and all school privileges from any student 

involved in causing the physical harm, or loss or destruction of property, of 

another member of the community by his/her participation in an off-campus 

hazing incident, or illegal activity. 

 

CODE OF CONDUCT AND SCHOOL CONSEQUENCES 
 

Rule Violation 1: ATTENDANCE 
Students perform best when they are arrive to school on time and are in attendance on a 

regular basis.   It is the responsibility of the school and the teacher to provide a 

productive learning environment.  Equally important, it is the responsibility of the student 

and parents/guardians to make sure the student is at school on time prepared to 

participate. A student is to attend school each day of the school year. In addition, a 

student is to report to school and all classes on time. A student of compulsory school age 

who does not attend school is in violation of the law and the student and his/her 

parent/guardian are subject to its penalties. Efforts will be made to communicate with 

parents of absent or truant students. Our attendance policy is governed by GS 115C and is 

consistent with policy that can be found in the NC School Attendance and Student 

Accounting/Attendance Manual.   

 

A. Tardiness: 

Failure to be in a place of instruction at the assigned time:  a 4th Tardy of a given quarter, 

the student and the student’s parents or guardians shall be required to meet with an administrator.  

  

B. School/Class Cutting/Skipping in whole or in part: 

Failure to report to school or class without proper permission, knowledge, or 

excuse by the school or teacher. 

 

C. Excessive Absences (Truancy): 

Excused or unexcused absences which are felt to adversely affect the student’s 

education. 

 

SCHOOL INITIATED CONSEQUENCES: 

Minimum: LEVEL 2:  ISS 1-3 Days 

                     LEVEL 3:  ISS 2-4 Days 

          LEVEL 4: Suspension for 1-3 Days 

                     LEVEL 5: Suspension for 4-10 Days  

Maximum: Cornerstone Charter Academy: A Challenge Foundation Academy’s 

policy is for each student to attend a minimum of 1025 hours of instructional time.  

Any student with excessive absences (12% of classes or courses), will be in jeopardy 

of retention. 



 

Rule Violation 2: FOOD/BEVERAGES 

A student will not eat/chew gum in unauthorized areas and/or times of the school day. 

Unauthorized areas include the auditorium, hallways, and lobbies. A student should not 

eat during instructional time. Instructional staff will determine the time and locations for 

snack and lunch in accordance with the daily schedule.   

 

SCHOOL INITIATED CONSEQUENCES: 

Minimum: LEVEL 1:  Conference/Verbal Warning 

Maximum: LEVEL 2:  ISS 

 

Rule Violation 3: MEDICATIONS 
Students are not to have prescription nor non-prescription medications in their possession 

at any time on school grounds. This rule will not be interpreted to prevent a student from 

taking medications. The rule is to allow legal medications to be dispensed by the school 

or proper school authorities to the students to ensure the safety of all the students.  Any 

new medications given to students must be checked in immediately upon arrival on 

school grounds at the front office. Proper school authorities will dispense approved 

medications.  The only exception to this is when a Doctor gives permission due to 

medical necessity for the student to carry a specific medication (for example: an inhaler)  

on his or her person and that a permission letter must be on file with the CCA-CFA office 

staff and approved by the director.  

 

SCHOOL INITIATED CONSEQUENCES: 

Minimum: LEVEL 1:  Conference/Verbal Warning 

         LEVEL 2:  ISS 

         LEVEL 3:  Suspension for 1 -3 days 

        LEVEL 4:  Suspension for 6 – 9 days 

         LEVEL 5: Suspension for 10 days with a contract  

Maximum:  LEVEL 6: Long-term Suspension/Expulsion 

 

Rule Violation 4: STUDENT DRESS CODE 
Students are required to follow the uniform policy approved by the CCA-CFA Board of 

Directors. 

 

SCHOOL INITIATED CONSEQUENCES: 

Minimum:  LEVEL 1:  Conference/Verbal Warning and Calling parents to bring 

approved items to school.  

Maximum:  LEVEL 2:  ISS  

 

Note: Homeroom teachers will be responsible for monitoring the uniforms. The 

students who come in after homeroom will be monitored by the front office. The 

school staff will continually monitor the uniforms throughout the day, including 

surprise class inspections. 

 



 

Rule Violation 5: PERSONAL PROPERTY 
A student will not bring or possess any object that has no educational purpose that may 

distract from teaching and learning. (All items will be confiscated with the item returned 

to the parent at a mutually agreed time.) 

 

A. Toys, games, cards, radio, Walkman, CD's, tape recorder, IPOD: 

Students must not have possession of the above or any similar device without permission 

of the administration. 
 

B. Cellular Telephone, Beeper, Pager: 

These items must be turned to the silent or off mode and not out in view on school 

property.  Cell phones are permitted with a valid E-reader or cell phone use form and on 

field trips as permitted by staff.  All cell phones must be out of view and in the off 

position at all times unless authorized by a staff member.   

 

C. Selling Items on Campus: 

Students are not to sell any objects on campus that are not authorized as an organized, 

approved school fundraiser. 

 

D. Other: 

Possession of any object that could disrupt the normal order of school to include, but not 

limited to, personal security alarms, look-a-like beepers, lighters, matches, etc. 

 

SCHOOL INITIATED CONSEQUENCES: 

Minimum:  LEVEL 1:  Conference/Verbal Warning 

         LEVEL 2:  ISS 

         LEVEL 3:  Suspension for 1 -3 days 

                     LEVEL 4:  Suspension for 4 - 9 days 

Maximum:  LEVEL 5: Suspension for 10 days with a contract 

 

Rule Violation 6: MISREPRESENTATION 
A student will not lie or cheat. 

 

A. Altering Report Cards or Notes: 

Tampering with report cards, official passes, notes or other school documents in any 

manner, including changing grades or forging names to excuses. 

 

B. False Information: 

Making false statements, written or oral, to anyone in authority. 

 

C. Cheating: 
Violating rules of honesty, such as plagiarism, copying another student’s test, 

assignment, etc. 

 

 

 



 

SCHOOL INITIATED CONSEQUENCES: 

Minimum:  LEVEL 1: Conference with parent (K-2 Only) 

           LEVEL 2:  ISS  

         LEVEL 3:  Suspension for 1 -3 days 

                     LEVEL 4:  Suspension for 4 – 9 days  

          LEVEL 5:  Suspension for 10 days with a contract 

Maximum:   LEVEL 6:  Long Term Suspension/Expulsion for any 3
rd

 violation 

during middle school years (6
th

 through 8
th

). 

 

Rule Violation 7: INSUBORDINATION 
A student will obey the lawful direction of any authorized staff member during the time 

the student is in school, participating in a school activity, or on school property. All 

students are expected to behave in a respectful manner. 

 

A. Walking Away or Talking Back: 

Leaving while a staff member is talking to the student, or talking back to a staff member 

in a rude or disrespectful manner. 

 

B. Failure to comply with proper and authorized direction or instruction of a staff 

member: 

Failure to follow any authorized direction given by a staff member. 

 

C. Refusal to work in class: 

Failing to do assigned work during class. 

 

D. Refusal to report to the office: 

Failure to report to the administrative office as directed by a staff member. 

 

E. Sleeping in class 

Students will not sleep during class time. 

 

SCHOOL INITIATED CONSEQUENCES: 

Minimum:  LEVEL 1:  Conference/Verbal Warning 

        LEVEL 2:  ISS 

                    LEVEL 3:  Suspension for 1 -3 days  

     LEVEL 4:  Suspension for 4 – 9 days 

                   LEVEL 5: Suspension for 10 days with a contract  

Maximum:  LEVEL 6: Long-term Suspension/Expulsion 

 

F. Refusal of Detention: 

Failure to report to any in-school alternative as directed by a staff member. 

 

SCHOOL INITIATED CONSEQUENCES: 

Minimum:  LEVEL 3:  Suspension for 1 -3 days 

LEVEL 4:  Suspension for 4-9 days 

Maximum:  LEVEL 5:  Suspension for 10 with a contract 



 

 

Rule Violation 8: PROFANITY OR OBSCENITY 
A student will not use profane or obscene language or make obscene gestures. 

 

A. Offensive Language: 

Cursing, or saying anything that conveys an offensive, racial, or obscene message to a 

student or a staff member. 

 

B. Obscene/Offensive Gestures: 

Making any sign or gesture that conveys an offensive, racial, or obscene message to a 

student or a staff member. 

 

C. Derogatory Written Materials: 

Having any written material or pictures that convey an offensive, racial, or obscene 

message. 

 

SCHOOL INITIATED CONSEQUENCES: 

Minimum:  LEVEL 1: Conference/Verbal Warning (Grades K-2 only) 

  LEVEL 2:  ISS 

        LEVEL 3:  Suspension for 1-3 days 

       LEVEL 4:  Suspension for 4 – 9 days 

                   LEVEL 5: Suspension for 10 days with a contract 

Maximum:     LEVEL 6:  Long-Term Suspension/Expulsion  

 

Rule Violation 9: GENERALLY DISRUPTIVE BEHAVIOR 

No student may disrupt the class or school. 

 

A. Chronic Talking: 

Repeated talking in the classroom without permission. 

 

B. Throwing Objects: 

Throwing any object in any part of the school or on school grounds, unless directed by a 

staff member pursuant to instructional purposes. 

 

C. Horse playing, Harassing or Teasing: 

Rough or noisy play or pranks that serve to pester or torment another student, to include 

willfully throwing anything that could serve to harass, but could not injure another 

student or staff member. 

 

D. Refusing to Remain in Seat: 

Getting out of seat or moving seat without permission of staff member. 

 

E. Rude Noises: 

Making any unnecessary noise. 

 



 

F. Leaving without Permission: 

Leaving the classroom, building, or assigned area without obtaining approval of the 

teacher and/or administrator. 

 

G. Chronic Lack of Supplies: 

Repeatedly reporting to class without necessary material such as books, class supplies, 

pencils, etc. 

 

H. Other: 

Any other action that disrupts or interferes with educational activities or the school 

environment. 

 

SCHOOL INITIATED CONSEQUENCES: 

Minimum:  LEVEL 1:  Conference/Verbal Warning 

       LEVEL 2:  ISS 

        LEVEL 3:  Suspension for 1 -3 days 

Maximum:  LEVEL 4:  Suspension for 4 – 9 days 

 

Rule Violation 10: TRESPASSING 
A student will not enter any school property or school facility or school function without 

proper authority, to include entering any school during a period of academic probation, 

suspension or exclusion.  

 

SCHOOL INITIATED CONSEQUENCES: 

Minimum:  LEVEL 1:  Conference/Verbal Warning 

        LEVEL 2:  ISS 

        LEVEL 3:  Suspension for 1 -3 days 

Maximum:  LEVEL 4:  Suspension for 4 – 9 days 
 

Rule Violation 11: UNSAFE ACTION 
A student should not commit any action that has the potential to cause danger or physical 

harm to himself or to others, including attempting to elude school officials by running 

through a parking lot or any traffic area, climbing on the roof of buildings, being in 

construction areas, boiler rooms, any unauthorized area, or any action that has the 

potential for physical harm. 

 

SCHOOL INITIATED CONSEQUENCES: 

Minimum:  LEVEL 1:  Conference/Verbal Warning 

        LEVEL 2:  ISS 

        LEVEL 3:  Suspension for 1 -3 days 

Maximum:  LEVEL 4:  Suspension for 4 – 9 days 

 
 

 

 



 

Rule Violation 12: GAMBLING 
A student will not play games of skill or chance for money or property on school property 

at or during a school function or activity. 

 

SCHOOL INITIATED CONSEQUENCES: 

Minimum: LEVEL 1: Verbal Warning 

                    LEVEL 2: ISS 

       LEVEL 3: Suspension for 1 -3 days 

        LEVEL 4: Suspension for 4 - 9 days 

        LEVEL 5: Suspension for 10 days with a contract  

Maximum      LEVEL 6: Long-term Suspension/Expulsion  
 

Rule Violation 13: VANDALISM 
A student will not willfully, with or without malice, damage or destroy property 

belonging to another, or participate with others (either by presence or action) to damage 

or destroy property; i.e., school property, at a school sponsored or school-related activity 

on or off school property, or property belonging to a school employee. A student or 

parent/guardian will be held financially responsible, as allowed by North Carolina Law, 

for willful or malicious destruction of property. 

 

A. School Property: 

Defacing or damaging doors, windows, walls, mirrors, desks, lockers, computers, or any 

other school equipment, including graffiti. 

 

B. Damaging Another Person’s Property: 

Damaging any property belonging to another student; to include clothing, books, class 

projects, automobiles, etc. 

 

SCHOOL INITIATED CONSEQUENCES: 

Minimum:  LEVEL 3: Suspension for 1 -3 days ($100 or below damage) 

        LEVEL 4: Suspension for 4 –9 days Level ($250 or below damage) 

Maximum:  LEVEL 5: Suspension for 10 days with a contract ($251 up-damage) 

Note: Damages must be reimbursed in each situation. 
 

Rule Violation 14: USE OF FIRE 
A student will neither set fire nor attempt to set fire to anything on school property, or 

participate with others (either by presence or action) to damage or destroy school 

property through the use of fire. This will include striking matches, flicking cigarette 

lighters or using any instrument that is capable of producing fire on school property, at a 

school sponsored or school- related activity that is on or off school property. 

 

SCHOOL INITIATED CONSEQUENCES: 

Minimum:   LEVEL 5: Suspension for 10 days with a contract  

Maximum:  LEVEL 6: Long-term Suspension/Expulsion 
 

 



 

Rule Violation 15: THEFT 
A student will not steal or possess stolen property, or participate with others (either by 

presence or action) to do so. 

 

A. School, Staff or Student Property: 

Taking and/or carrying away property belonging to Cornerstone Charter Academy, any 

staff member or any student without prior permission. This will include the removing of 

any property from personal property, a desk and/or locker. 

 

B. Possession of Stolen Property: 

Having in one’s possession property obtained without the permission of the owner, to 

include items stolen in the community and brought onto school grounds. 

 

SCHOOL INITIATED CONSEQUENCES: 

Minimum:  LEVEL 1- Conference with parent (K-1 Only) 

        LEVEL 2- 3: Up to Suspension for 1 -3 days  

        LEVEL 4:  Suspension for 2-5 days (4-8) 

        LEVEL 5: Suspension for 10 days with a contract (Multiple Offenses) 

Maximum:  LEVEL 6: Long-term Suspension/Expulsion 
 

Rule Violation 16: BREAKING AND ENTERING 
A student will not break into school property. This will include any unauthorized entry 

into school property with or without destruction to the property. 

 

SCHOOL INITIATED CONSEQUENCES: 

Minimum:   LEVEL 4:  Suspension for 4 –9 days 

         LEVEL 5: Suspension for 10 days with a contract 

Maximum:  LEVEL 6: Long-term Suspension/Expulsion 

 

Rule Violation 17: BURGLARY 
Unlawful entry into any School property with the intent of committing a felony, to steal 

and/or take and carry away the property of another. 

 

A. Attempted: 

Attempting to take property from a person by force or violence. 

 

B. Actual: 

Taking property from a person by force or violence. 

 

SCHOOL INITIATED CONSEQUENCES: 

Minimum:   LEVEL 6: Long-term Suspension/Expulsion 

 

 

 



 

Rule Violation 18: ROBBERY 
A student will not take another person’s property by force or violence. 

 

A. Attempted: 

Attempting to take property from a person by force or violence. 

 

B. Actual: 

Taking property from a person by force or violence. 

 

SCHOOL INITIATED CONSEQUENCES: 

LEVEL 6: Long-term Suspension/Expulsion 
 

Rule Violation 19: EXTORTION 
A student will not take or threaten to take the property of others through intimidation. 

 

A. Attempted: 

Use of threats or intimidation in an attempt to obtain money or property from another. 

 

B. Actual: 

Use of threats or intimidation to obtain money or property from another. 

 

SCHOOL INITIATED CONSEQUENCES: 

Minimum:    LEVEL 3:  Suspension for 1 -3 days 

                      LEVEL 4:  Suspension for 4 - 9 days 

                      LEVEL 5: Suspension for 10 days with a contract  

Maximum:   LEVEL 6: Long-term Suspension/Expulsion 

 

Rule Violation 20: REFUSAL TO ALLOW SEARCH 
In an effort to address the Safe Schools Mandate, the school administration has the right 

to conduct a search reasonable in scope of a student or his/her possessions if the 

administration has a reasonable suspicion that the student may be in possession of a 

weapon, illegal substance, or other items prohibited by law or the Code of Conduct.  The 

School will comply with all applicable laws in conduct of its searches.  Parents will be 

notified if a search is to be conducted.  

 

A. Search of an Individual or his/her Possessions: 

A student must cooperate with and may not obstruct or interfere with a reasonable search 

of the student, his/her desk, locker, bookbag, purse or other possessions which are present 

on school property or at a school activity. 

B. Random Search of Student Lockers and Desks: 

Student lockers and desks are the property of the school and are assigned to the student 

with the understanding that he/she is responsible for all property placed in the locker or 

desk. Lockers and desks shall be used only for storage of those items that are reasonably 

necessary for the student's school activities such as books, gym clothes, coats, school 

assignments, etc. A student must cooperate with and may not obstruct or interfere with a 

random search of his/her desk or locker. 



 

 

C. Random Law Enforcement Canine Searches: 

The school system may use Law Enforcement canines for random searches of lockers, 

desks, and possessions of students, such as book bags that do not require a search of the 

student. A student must cooperate with and may not obstruct or interfere with a canine 

search conducted in accordance with this provision. 

 

SCHOOL INITIATED CONSEQUENCES: 

Minimum:  LEVEL 3:  Suspension for 1 -3 days 

        LEVEL 4:  Suspension for 4 – 9 days 

       LEVEL 5:  Suspension for 10 days with a contract 

Maximum:  LEVEL 6: Long-term Suspension/Expulsion 

 

Rule Violation 21: INAPPROPRIATE USE OF COMPUTER 

OR INTERNET 
Students must refrain from inappropriate use of school system computers or from 

utilizing the Internet site without proper authority. 

 

CCA Acceptable Use Policy 
USE OF COMPUTERS 

 

STATUTORY 

Legal Reference: 17 U.S.C. 101, 102, 106, 107,108, 110, 117; G.S. 115C-523, -524 

  

In accordance with goals established in Board policy, the Board and Director will strive 

to make computers available to all students and to personnel who would be assisted by 

them. 

All computers are under the control of the Board, including hardware, software and data 

and word processing files stored on the computer. No personal software or files are to be 

kept on the computers. Personal software or files are not to be used on the computer 

unless sufficient steps, as defined by the Director or designee, have been taken to protect 

the computer from viruses or any other potential damage. 

All laws, including copyright laws, will be complied with in the use of computers. Under 

no circumstance may software purchased by the school be copied for personal use. 

To encourage the effective use of computers in the classroom, the Director is encouraged 

to work with teachers in developing administrative procedures for making computers 

available to teachers for training purposes. Such administrative procedures may provide 

for allowing teachers to take computers home as a regular part of instructional planning 

or professional development. 

  

 

 

 

 

 



 

Internet Acceptable Use Policy 
  

The Cornerstone Charter Academy Board of Directors recognizes that electronic 

resources of all types are becoming a vital part of an up-to-date education for the students 

whom CCA is preparing to become technologically literate citizens.  Because of this, the 

Board, in general, supports providing access to these resources for our staff and students. 

Copies of the Internet Use Agreement are available from the Director.  The Board 

expects that the Internet and e-mail within the school will be used for educational 

purposes only and that staff will use the guidelines established by Board policy both for 

their own professional use and to instruct students in the use of these resources. 

The Board policies regarding the Selection and Reconsideration of Instructional Materials 

and Copyright should be followed when utilizing Internet access and e-mail throughout 

the school.  Students who wish to have access to the Internet must sign the Internet Use 

Agreement and must submit a permission form, which has been signed both by the 

students and a parent/legal guardian in which they agree that the students will adhere to 

all guidelines and be responsible for their own actions.  Staff members will instruct 

students in the correct use of these resources, and students will read and understand the 

guidelines established by the school.  The ultimate responsibility for a student's actions in 

using the Internet and e-mail rests with the student and his/her parent(s)/legal guardian(s). 

Students who do not adhere to the guidelines set forth by the school will have their e-mail 

and Internet privileges revoked and may be subject to other disciplinary measures. 

  

SCHOOL INITIATED CONSEQUENCES: 

Minimum:  LEVEL 2:  ISS 

        LEVEL 3:  Suspension for 1 -3 days 

        LEVEL 4:  Suspension for 6 - 9 days 

        LEVEL 5: Suspension for 10 days with a contract 

Maximum:  LEVEL 6: Long-term Suspension/Expulsion  
 

Rule Violation 22: POSSESSION OR DISTRIBUTION OF 

INAPPROPRIATE AND/OR VIOLENT MATERIAL: 
A student must refrain from having any inappropriate material in his/her possession, 

including but not limited to pictures, magazines, music, and videos that include explicit 

or graphically violent materials. 

 

SCHOOL INITIATED CONSEQUENCES: 

Low Level Violations: 
Minimum:  LEVEL 3:  Suspension for 1 -3 days 

                    LEVEL 4:  Suspension for 4 –9 days 

High Level Violations: 
                    LEVEL 5: Suspension for 10 days with a contract 

Maximum:  LEVEL 6: Long-term Suspension/Expulsion  

 

 

 



 

Rule Violation 23: POSSESSION OR DISTRIBUTION OF 

COUNTERFEIT CURRENCY 
A student may not possess, distribute, produce or use counterfeit currency on school 

property, at a school sponsored or school-related activity on or off school property. 

 

A. Simple Possession of Counterfeit Currency: 

Possession of counterfeit currency on school grounds. 

 

B. Distribution of Counterfeit Currency: 

Distributing counterfeit currency on school grounds or at school related activities or 

conspiring to distribute counterfeit currency. 

 

C. Production of Counterfeit Currency: 

A student must refrain from the production of any counterfeit currency on school 

premises through the use of school equipment. This includes conspiring with anyone to 

produce counterfeit currency at school. 

 

D. Use of Counterfeit Currency: 

Using or attempting to use counterfeit currency to purchase items on any school premises 

or at any school activity or to pay for obligations owed to any school. 

 

SCHOOL INITIATED CONSEQUENCES: 

Minimum   LEVEL 4:  Suspension for 4 – 9 days 

        LEVEL 5: Suspension for 10 days with a contract 

Maximum:  LEVEL 6: Long-term Suspension/Expulsion 

 

Rule Violation 24: FALSE ALARM 
Calling 911, signaling or setting off an automatic signal falsely indicating the presence of 

a fire or an emergency is prohibited. This includes making statements/phone calls that 

such an emergency exists on school grounds, on school vehicles or at any school 

function. 

 

SCHOOL INITIATED CONSEQUENCES: 

Minimum:  LEVEL 5: Suspension for 10 days with a contract 

Maximum:  LEVEL 6: Long-term Suspension/Expulsion  

 

 

 

 

 

 

 



 

Rule Violation 25: BOMB THREAT 
Any notification (verbal or written), falsely indicating the presence of a bomb or 

explosive on school grounds, school bus or at any school activity.  

N.C.G.S. §§ 14-69.1 and 14-69.2 require an automatic suspension of 365 calendar 

days for any student who makes a false report or perpetuates a hoax relating to a 

bomb and the violation will be reported to appropriate law enforcement. 

 

SCHOOL INITIATED CONSEQUENCES: 

Minimum:  LEVEL 6: Long-term Suspension/Expulsion  

 

Rule Violation 26: AGGRESSIVE PHYSICAL ACTION 
A Student will not exhibit any form of aggressive physical action against another student, 

staff member or any other individual at school. 

 

A. Hitting, Biting, Spitting, Shoving, Kicking or Throwing Objects: 

Minor incidents of hitting, biting, spitting, shoving, kicking or throwing objects at a 

student or adult for the purpose of harassment. 

 

SCHOOL INITIATED CONSEQUENCES: 

Minimum:  LEVEL 2:  ISS 

                    LEVEL 3:  Suspension for 1 -3 days 

        LEVEL 4:  Suspension for 4 –9 days 

Maximum:  LEVEL 5: Suspension for 10 days with a contract 
 

 

B. Fighting: 

The exchange of mutual aggressive physical contact between students, with or without 

injury, is prohibited. The first incident of fighting that occurs will result in the minimum 

consequence (Level 3). Subsequent incidents will result in more restrictive consequences. 

 

SCHOOL INITIATED CONSEQUENCES: 

Minimum:   LEVEL 3:  Suspension for 1-3 days (K-2) 

          LEVEL 4:  Suspension for 4-9 days (3-8) 

         LEVEL 5: Suspension for 10 days with a contract 

Maximum:  LEVEL 6: Long-term suspension/Expulsion 

 

C. Threatening/Intimidating a Student: 

A student will not threaten to strike, attack or harm any student or to make one fearful by 

intimidation. 

 

 

 

 

 

 

 



 

LOW-LEVEL THREAT: 

A low-level threat is defined as inconsistent, unrealistic or vague and poses a minimal 

risk. 

 

SCHOOL INITIATED CONSEQUENCES: 

Minimum:  LEVEL 2:   ISS 

Maximum:  LEVEL 3:  Suspension for 1 -3 days 
 

MEDIUM-LEVEL THREAT: 

A medium-level threat is defined as a threat that is direct in nature, the result of 

forethought, and apparently consistent. This threat can be carried out, but it may not be 

entirely realistic. 

 

SCHOOL INITIATED CONSEQUENCES: 

Minimum:  LEVEL 4:  Suspension for 4 – 9 days 

Maximum:  LEVEL 5: Suspension for 10 days with a contract 

 

HIGH-LEVEL THREAT: 

A high-level threat is defined as a threat that is specific, logical and can be carried out. 

This threat poses immediate serious violence. 

 

SCHOOL INITIATED CONSEQUENCES: 

Minimum:  LEVEL 6: Long-term Suspension/Expulsion 
 

D. Threatening/Intimidating a Staff Member or Other Adult on School 

Property: 

A student will not threaten to strike, attack or harm any adult or to make one fearful by 

intimidation. 

 

LOW-LEVEL THREAT: 

A low-level threat is defined as inconsistent, unrealistic or vague and poses a minimal 

risk. 

 

SCHOOL INITIATED CONSEQUENCES: 

Minimum:  LEVEL 2:  ISS 

Maximum:  LEVEL 3:  Suspension for 1 -3 days 
 

MEDIUM-LEVEL THREAT: 

A medium- level threat is defined as a threat that is direct in nature, the result of 

forethought, and apparently consistent. This threat can be carried out, but it may not be 

entirely realistic. 

 

SCHOOL INITIATED CONSEQUENCES: 

Minimum:  LEVEL 4:  Suspension for 4 - 9 days 

Maximum:  LEVEL 5: Suspension for 10 days with a contract 

 

 



 

HIGH-LEVEL THREAT: 

A high-level threat is defined as a threat that is specific, logical and can be carried out. 

This threat poses immediate serious violence. 

 

SCHOOL INITIATED CONSEQUENCES: 

Minimum:  LEVEL 6: Long-term Suspension/Expulsion 
 

E. Assault on a Student: 

An assault is viewed as one person physically attacking another when there is a clear 

victim. The victim usually has not retaliated beyond a possible action attempting to get 

the assailant to stop the assault (not mutual fighting). 

 

F. Assault on a Staff Member or Other Adult on School Property: 

An assault is viewed as one person physically attacking another when there is a clear 

victim. The victim usually has not retaliated beyond a possible action attempting to get 

the assailant to stop the assault (not mutual fighting). 

 

G. Multiple Assault: 

Physically attacking a student by two or more students acting together. This violation will 

include students who take an active part in gang initiations involving assault. 

 

SCHOOL INITIATED CONSEQUENCES: 

Minimum: LEVEL 6: Long-term Suspension/Expulsion 

 

H. Inciting to Riot/Chaos: 

Behavior of a violent or aggressive nature that occurs and generates aggressive actions, 

verbal and/or physical, and the response of students involved in the incident or witnessing 

the incident has the potential for widespread chaos and/or inciting to riot.  

 

I. Refusing to Disperse: 

Any student who witnesses an incident and refuses to comply with the request of staff 

members to disperse. The response of students involved in the incident has the potential 

for widespread chaos and/or inciting to riot. 

 

SCHOOL INITIATED CONSEQUENCES: 

Minimum:  LEVEL 5: Suspension for 10 days with a contract 

Maximum:  LEVEL 6: Long-term Suspension/Expulsion 

 

Rule Violation 27: SEXUAL OFFENSE 
A student will not engage in sexual behavior. 

 

A. Consensual Inappropriate Behavior:  Consensual behavior that is not appropriate on 

school grounds. 

 

 

 



 

SCHOOL INITIATED CONSEQUENCES: 

Minimum:   LEVEL 1: Conference/Verbal Warning 

         LEVEL 2:  ISS 

Maximum:  LEVEL 3:  Suspension for 1 -3 days 
 

B. Offensive Touching: 

Improper touching of an offensive or inappropriate nature. 

 

C. Sexual Harassment: 

Verbal or physical conduct of an inappropriate nature, which may reasonably be regarded 

as intimidating, hostile or offensive. 

 

D. Consensual Sex: 

Inappropriate activity involving willing participants. (Both parties must be charged at the 

same level) 

 

E. Indecent Exposure: 

Intentional exposure of private parts of one’s body. 

 

SCHOOL INITIATED CONSEQUENCES: 

Minimum:  LEVEL 5: Suspension for 10 days with a contract  

Maximum:  LEVEL 6: Long-term Suspension/Expulsion 

 

F. Sexual Assault/Rape or Attempted Rape: 

Unlawful sexual assault / attempted sexual assault by force, threat, or fear. 

 

SCHOOL INITIATED CONSEQUENCES: 

Minimum: LEVEL 6: Long-term Suspension/Expulsion 

 

Rule Violation 28: ALCOHOL, TOBACCO AND OTHER 

DRUGS 
A student will not use, purchase, sell, distribute, be under the influence of or possess any 

kind of alcoholic beverage or any kind of controlled substance as defined by state law. 

This prohibition includes, but is not limited to, tobacco products, anabolic steroids, 

counterfeit or imitation controlled substances, and drug paraphernalia. 

 

TOBACCO: 
A. Possession or Use of Tobacco Products: 
A student may not possess or use tobacco products on school premises. 

 

SCHOOL INITIATED CONSEQUENCES: 

Minimum:    LEVEL 3:  Suspension for 1 -3 days 

                      LEVEL 4:  Suspension for 4 –9 days 

Maximum:   LEVEL 5:  Suspension for 10 days with a contract 

 



 

B. Sale or Distribution of Tobacco Products: 

Distributing or selling any tobacco products to underage student(s). Under 

N.C.G.S. 20-11 (n1) this violation can result in the loss of a driver’s license. 

 

SCHOOL INITIATED CONSEQUENCES: 

Minimum:  LEVEL 5: Suspension for 10 days with a contract 

Maximum:  LEVEL 6: Long-term Suspension/Expulsion 
 

ALCOHOL: 
A. Use or Under the Influence of Alcohol: 

Drinking any alcoholic beverage or the use of any substance containing alcohol, in 

school, on school grounds, to and from school, on school bus, at any school function, or 

coming on school grounds or to any school activity after consumption.   

 

B. Possession of Alcohol: 

Possessing any alcoholic beverages in school, on school grounds, to and from school, on 

school bus, or at any school function. 

 

C. Sale or Distribution of Alcohol: 
Distributing or attempting to distribute any alcoholic beverage in school, on school grounds, 

to and from school, on school bus, or at any school function. Under 

N.C.G.S. 20-11(n1) this violation can result in the loss of a driver’s license.  

 

SCHOOL INITIATED CONSEQUENCES: 

Minimum:   LEVEL 4:  Suspension for 4 – 9 days 

         LEVEL 5:  Suspension for 10 days with a contract 

Maximum:  LEVEL 6: Long-term Suspension/Expulsion 

 

Also, the FIRST violation for the above listed alcohol violations will result in a 

required Alcohol/Drug assessment by a certified professional and the results must 

be released to the CCA-CFA Director.   

 

Alcohol / Drug testing may be required. 
 

DRUGS (ILLEGAL SUBSTANCE) 

A. Use or Under the Influence of Drugs (Illegal Substance): 

Using any narcotic, illegal or controlled drug, anabolic steroid or any illegal substance, 

on school grounds, to and from school, on school bus, or at any school function, or 

coming to school or school activities after consumption.  

 

B. Possession or Attempting to Possess Drugs (Illegal Substance): 

Possessing, or attempting to possess any illegal, counterfeit or controlled substance or 

any action that contributes to the possession of any illegal or controlled substance. 

Quantity must be small enough to indicate personal use by only one individual. Under 

N.C.G.S. 20-11(n1) this violation can result in the loss of a driver’s license.  

 

 



 

C. Paraphernalia: 

Possessing, distributing or using any drug related paraphernalia.  

 

D. Inhalants: 

Possessing, distributing or inhaling any substance/product (off-the-shelf, controlled, or 

illegal) for mind-altering effects. White out prohibited at school. 

 

E. Sale/Distribution (Attempt or Actual): 

Distributing or selling any illegal, counterfeit or controlled substance (including 

prescription medication given or sold to an individual other than the one for whom the 

prescription was written) attempting to sell or distribute any illegal or controlled 

substance or any action that contributes to the sale or distribution of any illegal or 

controlled substance or the giving or offering to give any illegal or controlled substance 

to another individual. This prohibition will include sale/distribution of tobacco products 

to underage student(s). Under N.C.G.S. 20-11 (n1) this violation can result in the loss of a 

driver’s license.  

 

SCHOOL INITIATED CONSEQUENCES: 

Minimum:   LEVEL 4:  Suspension for 4-9 days 

                     LEVEL 5: Suspension for 10 days with a contract 

Maximum:  LEVEL 6: Long-term Suspension/Expulsion 

 

Also, the FIRST violation for the above listed drug violations will result in a 

required Alcohol/Drug assessment by a certified professional and the results must 

be released to the CCA-CFA Director.   

 

Alcohol/Drug testing will be required.  There will be no exceptions to this. 
 

Rule Violation 29: WEAPONS AND DANGEROUS 

INSTRUMENTS OR OBJECTS 
A student will not possess, handle, transport, or use any weapon, dangerous object, object 

that can be reasonably considered a weapon or substance that could cause harm or 

irritation to another individual. All items will be confiscated and will not be returned. 
Under N.C.G.S. § 20-11(n1) possession of a weapon on school property or at a school 

related activity can result in the loss of a student’s driver’s license/permit.  

 

Special Note: Any student who inadvertently possesses/finds a weapon or substance 

that may subject a student to punishments may or may not be recommended for this 

sanction if the student voluntarily surrenders the property to a school staff person prior to 

discovery by another person. This should be done as soon as the student realizes that 

he/she is in possession of the weapon or substance.  

 

A. Toy Knife: 

Possession of any size or shape toy knife. 

 



 

B. Possession of an instrument or device that resembles or looks like a pistol, 

revolver or any type of weapon not capable of propelling a missile: 

May include, but not be limited to a cap pistol, water pistol or any look-alike gun. 

 

C. Laser lights: Pointing devices that can cause serious injury to the eyes. 

 

SCHOOL INITIATED CONSEQUENCES: 

Minimum:  LEVEL 1: In school consequence for self-reporting 

                    LEVEL 2: ISS 

        LEVEL 3: Suspension for 1 -3 days 

        LEVEL 4: Suspension for 4 –9 days 

Maximum:  LEVEL 5: Suspension for 10 days with a contract 
 

D. Knife: 

Simple Possession – Blade 2 ½ inches or smaller: 

A knife brought accidentally, without intent, will result in the knife being confiscated and 

a suspension imposed. Any subsequent incident will result in confiscation and 

progressive discipline. 

 

SCHOOL INITIATED CONSEQUENCES: 

Minimum:  LEVEL 3: In school consequence for self-reporting 

        LEVEL 4:  Suspension for 4 – 9 days 

        LEVEL 5: Suspension for 10 days with a contract  

Maximum:  LEVEL 6: Long-term Suspension/Expulsion 
 

E. Simple Possession – Blade greater than 2 ½ inches: 

Possession of any knife longer than 2 1/2 inches, regardless of intent. 
 

F. Razor Blade/Box Cutter: 

Possession of a razor blade, box cutter or similar device for cutting. 

 

G. Camouflaged Weapon: 

Knife blades or other sharp devices camouflaged as tubes of lipstick, ink pens, hair 

combs, etc. 

 

SCHOOL INITIATED CONSEQUENCES: 

Minimum:   LEVEL 4: Suspension for 4-9 days 

LEVEL 5: Suspension for 10 days with a contract  

Maximum:  LEVEL 6: Long-term Suspension/Expulsion 
 

H. Object Thrown From a Bus/Van/Vehicle: 

Any object thrown from a school operated vehicle will be considered a missile and will 

be treated as a weapon. 

 

SCHOOL INITIATED CONSEQUENCES: 

Minimum:   LEVEL 2:  ISS 

         LEVEL 3:  Suspension for 1 -3 days 



 

         LEVEL 4:  Suspension for 4- 9 days 

         LEVEL 5: Suspension for 10 days with a contract  

Maximum:  LEVEL 6: Long-term Suspension/Expulsion 

 

I. Ammunition: 

Possession of any bullets or shells or any objects that could be considered to be 

ammunition or which resemble ammunition. 

 

J. Fireworks, Small Explosives: 

Possession of firecrackers or small explosive devices including caps and snapper pops. 

 

K. Explosive: 

Any device containing combustible material and a fuse. 

 

L. Antipersonnel Spray: 

Possession of chemicals such as Mace or pepper sprays. 

 

M. Bomb: 

Any device brought to school that contains combustible material. 

 

N. Other: 

Possession of any object or substance that could cause injury including but not limited to, 

slingshots, ice picks, multi-fingered rings, metal knuckles, nun chucks, 

Bowie knife, dirk, dagger, leaded cane, switchblade knife, razors and razor blades, clubs, 

stun guns, fire extinguisher and/or the use of any object or any substance that will 

potentially cause harm, irritation, or bodily injury to students or any other persons. This 

will include chemical or biological agents or counterfeit versions of chemical or 

biological agents. 

 

SCHOOL INITIATED CONSEQUENCES: 

Minimum:  LEVEL 5: Suspension for 10 days with a contract  

Maximum:  LEVEL 6: Long-term Suspension/Expulsion 

 

 

Rule Violation 30: FIREARMS 
A student will not possess, handle, or transport any handgun, rifle, shotgun or any other 

weapon, which will or is designed to or may readily be converted to expel a projectile by 

action of an explosion, to include camouflaged guns. (Class 1 Felony Weapon). Under 

N.C.G.S. § 20-11(n1) possession of a weapon on school property or at a school-

related activity can result in the loss of a student’s driver’s license/permit. Any 

student found in possession of a weapon on school grounds or at school related 

activities that is suspended for more than 10 days or is assigned to an alternative 

educational setting for more than 10 consecutive days will lose his/her driver’s 

license. 

 

 



 

A. Possession of a pistol, revolver, or any other firearm (loaded or unloaded): 

As required by N.C.G.S. § 115C-390.10, a student who brings a weapon as defined in 

N.C.G.S. §§14-269.2 (b), 14-269.2 (b1), and 14-269.2 (g) on school property or at a 

school-sponsored event must be suspended for 365 days.  The local Board of Education, 

upon recommendation of the superintendent may modify this suspension requirement on 

a case by case basis.  

 

SCHOOL INITIATED CONSEQUENCES: 

Minimum:  LEVEL 6: Long-term Suspension/Expulsion 

 

B. Possession of any other weapon or device other than a firearm: 

Examples may include but are not limited to starter pistol, BB gun, flare gun, air rifle, air 

pistol or stun gun. 

 

SCHOOL INITIATED CONSEQUENCES: 

Minimum:  LEVEL 5: Suspension for 10 days with a contract  

Maximum:  LEVEL 6: Long-term Suspension/Expulsion  

 

 

Terms of Suspension 

 
Violation the Code of Conduct or North Carolina General Statutes may result in some 

level of disciplinary action. Teachers are encouraged to utilize a variety of behavioral 

interventions and disciplinary consequences to accomplish a positive change in student 

behavior. When a student violates the Code of Conduct and a behavioral intervention or 

in-school discipline consequence is imposed, the school will attempt to notify the parent.  

 

Most behavioral interventions and disciplinary consequences can occur with the student 

remaining in school. Examples of in-school interventions include but are not limited to: 

referral to Administration, time-outs, silent lunches, detention, work programs, 

meeting of school personnel and/or other professionals, restricted activities, denial of 

school activities and extra-curricular events, behavior essays, Substance Abuse Programs, 

Mental Health Programs/evaluations/testing, referrals to other professionals, and 

involvement with outside agencies. 

 

CCA may request information from professionals that could include Alcohol/Drug 

assessments by a certified professional, psychological counseling and/or testing with the 

complete results being released to the CCA-CFA Director.  Partial results will not be 

accepted when these items are required. This may be requested for the safety of other 

students at the school as well as the well-being of the student.  This information will be 

held in the utmost of confidence and will not be released to any third party without the 

written permission from the parents. 

   

When, after considering potential mitigating factors, the School Director determines a 

student’s behavior warrants an out-of-school suspension, the School Director may impose 

a “Short-term Suspension,” 10 days or less, or, for more serious violations of the Code of 



 

Conduct, may recommend a “Long-term Suspension” for greater than 10 days, a 365-day 

suspension or expulsion, to the extent permitted by law and this Code of Conduct.  The 

Superintendent must approve any suspensions of greater than 10 days.  The local Board 

of Education must approve any expulsion from school based on a recommendation of 

both the School Director and the Superintendent.  

 

This Code of Conduct may be modified on a case-by-case basis to conform to the policies 

and state law governing conduct for student with disabilities. 

 

Students in grades K-5 shall not be subject to long-term suspension except as required by 

law or in cases involving serious injury to students or staff or serious threat to safety or 

welfare of members of the school community. 

 

Any student suspended during the school year at CCA-CFA will be allowed to make up 

the school work missed.  This rule covers class work, homework, tests, and any and all 

other assignments completed during the suspension.  Any suspension will result in loss of 

extra-curricular activities for the length of the suspension.  

 
EXPLANATION OF DISCIPLINARY LEVELS 

SCHOOL INITIATED CONSEQUENCES 
CCA-CFA is responsible for following the Code of Conduct and applying the appropriate 

Level intervention for any violations. 

 

Level 1: Conference/Verbal Warning 
Staff members may conduct a conference among any combination of the following: 

Teacher/Student 

Teacher/Parent 

Teacher/Student/Administrator 

Teacher/Student/Parent 

Administrator/Student 

Administrator/Parent 

Telephone Conference with Administrator/Parent 

Telephone Conference with Teacher/Parent 

Other parties as deemed necessary 

 

Level 2: In-School Suspension/ ISS  
Defined as one full or part of a school day under the supervision of a CCA-CFA 

employee.  This day will be a work and study day separate from the general population of 

the school. 

 
Level 3: Suspension (1-3 days) 
Out of School Suspension. The denial of a student’s right to attend school or school 

sponsored activities. 

 

 



 

Level 4: Suspension (4-10 days) 
Out of School Suspension. The denial of a student’s right to attend school or school 

sponsored activities  

 

Level 5: Suspension (11 days or more) 
Out of School Suspension. The denial of a student’s right to attend school or school 

sponsored activities 

 

Level 6: Long Term Suspension (365 days)/ Withdrawal/Expulsion 
The denial of a student’s right to attend school or school sponsored activities 

 
DUE PROCESS PROCEDURES FOR  

SHORT TERM SUSPENSION 

 

Out of School Suspensions at Levels 3 and 4 are considered to be Short-term Suspensions 

as defined by North Carolina state law.  Students are entitled to be confronted with the 

charges against them and given an opportunity to respond.  This opportunity will include 

an oral conversation between the School Director and student.  The student will have an 

opportunity to respond prior to the suspension, except in situations where harm may 

occur if immediate removal is delayed. Short term suspensions are not reviewable in 

court.    

 

DUE PROCESS RIGHTS FOR  

LONG TERM SUSPENSION OR EXPULSION 

 

Out of School Suspensions at Levels 5 and 6 are considered to be Long-term Suspensions 

as defined by North Carolina state law.  Students facing suspension from school of more 

than ten school days have the right to a due process hearing to contest the imposition of 

the suspension and may be represented by an attorney.  A student’s disciplinary hearing 

will include the following:    

 

 the student will be confronted with the charges prior to suspension; 

 the student will be given an opportunity to respond to the charges and offer any 

defense prior to suspension; 

 CCA-CFA will provide written notice to the student’s parents or guardians 

informing them of the charges and the opportunity to request a hearing; 

 upon request, a hearing will be held within ten school days of the start of the 

suspension; 

 the student will be given the opportunity to cross-examine the witnesses who 

present the school’s evidence; 

 the student can present his or her own testimony and the testimony of any 

witnesses on his or her behalf; 

 following the hearing, the School Director’s decision to impose a long-term 

suspension will be approved by the Superintendent; and 

 the student can appeal the Superintendent’s decision to the Board of Education.   



 

 

Board of Education decisions are considered final agency decisions and are subject to 

judicial review pursuant to N.C.G.S. §150B- 43 et seq.  A North Carolina Superior Court 

may review the record produced at the administrative hearing and reverse upon a finding 

of any of a number of statutory grounds.   

 

Basic Rights and Responsibilities 
 

The maintenance of a positive school climate conducive to the individual pursuit of 

learning, working and living is shared by parent/guardians, students and all school 

personnel. Each is expected to work positively toward this goal and to respect the 

individuality and the rights of every person. Parent(s)/Guardian, students and school 

personnel are also expected to deal effectively with behavioral concerns. 

 

The regulations below are written in accordance with N.C. General Statutes 115C-390 

and 391.  

 

 

RESPONSIBILITIES 

 

A.  CCA-CFA Board Responsibilities 
1. To adopt a fair and consistent discipline policy that establishes clear standards of student 

behavior. 

2. To ensure, through the Director, and the Discipline Committee that there is fair and consistent 

application of the discipline policy.  

 

B. Parent(s)/ Guardian Responsibilities 
1. To assume legal responsibility for the behavior of the child as determined by law and 

community practice and to ensure that the child is familiar with the discipline policy and 

regulations. 

2. To teach the child self-discipline, respect for authority and for the rights of others. 

3. To make sure that the child attends school regularly and that the school receives notification of 

the reason for absences when the child cannot attend. 

4. To work to the best of his/her ability to provide the necessary materials and a positive home 

learning environment for the child to succeed in school. 

5. To maintain communication with the school and provide the school with a current telephone 

number through which he/she may be reached during the school day. 

6. To respond quickly to school to get the child when called upon. 

7. To be available for conferences when requested. 

8. To cooperate with the school staff to develop strategies to benefit the child. 

 

C. Student Responsibilities 
1. To be aware of and to abide by system wide policies, regulations and school guidelines 
regarding acceptable behavior. 
2. To be responsible for one’s own behavior. 

3. To conduct oneself in a manner which is conducive to learning and does not interfere with the 

teacher’s right to teach or the student’s right to learn. 



 

4. To respect the personal, civil and property rights of all members of the school community. 

5. To refrain from the use of physical force, verbal abuse or harassment, blackmail, stealing, 

vandalism, and other illegal activities. 

6. To seek clarification from school personnel concerning the appropriateness of any action or 

behavior. 

7. To attend school and classes regularly, on-time and to be prepared with the necessary learning 

materials. 

8. To know and to follow the policies and regulations for every event considered part of the 

school program regardless of the time or place. 

9. To immediately comply with any staff member’s reasonable request to carry out school rules. 

 

D. Teacher Responsibilities 
1. To provide opportunities for all students to develop self-discipline and respect for the rights of 

others. 

2. To accept shared responsibility for control and discipline of students throughout the school 

building and property. 

3. To consider the physical, social, intellectual and emotional development of the students. 

4. To establish and inform students of individual classroom behavior expectations, and to 

maintain discipline within the classroom. 

5. To provide appropriate learning opportunities for all students. 

6. To be aware of and to abide by system wide policies, regulations and school guidelines for 

discipline. 

7. To confer with support personnel for possible solutions to inappropriate student behavior and 

to attend conferences upon request. 

8. To use positive reinforcement, whenever possible, and not ridicule or use negative comparison 

when correcting a student. 

9. To report to the parent/guardian at regular reporting periods and at other times, when 

appropriate, regarding the acceptability of a student’s behavior. 

10. To utilize all reasonable classroom strategies in addressing disruptive behavior prior to 

referring a student for out of class disciplinary action. 

11. To refer, in writing, a disruptive student to the Dean of Students when appropriate teacher- 

initiated strategies have been unsuccessful or the severity of the offense makes it necessary. 

 

E. Administrative Responsibilities 
1. To consistently apply the Code of Conduct guaranteeing clear standards and consequences for 

student behavior. 

2. To maintain order at CCA-CFA. The Administration has the primary responsibility for 

maintaining order on the campus. 

3. To discipline students, the administration shall have authority to exercise discipline over the 

pupils of the school pursuant to the policies adopted under these provisions. 

4. To report certain acts to law enforcement. When the Director has personal knowledge or actual 

notice from school personnel that an act has occurred on school property involving assault 

resulting in serious personal injury, sexual assault, sexual offense, rape, kidnapping, indecent 

liberties with a minor, assault involving the use of a weapon, possession of a firearm in violation 

of the law, possession of a weapon in violation of the law, or possession of a controlled substance 

in violation of the law, the Director shall immediately report the act to the appropriate local law 

enforcement agency. 

5. To assign duties and responsibilities to the Discipline Committee in reviewing the grievances. 

6. To assume the overall responsibility for the implementation of procedures and rules that are 



 

necessary to establish standards of acceptable student behavior in the school. 

7. To be readily available to handle disruptive behavior, discipline and emergency situations. 

8. To communicate effectively to parents the expectations of the school discipline program and 

the role of the parent/family in supporting the efforts of the school in providing a safe school 

environment. 

9. To utilize resources/agencies that can provide additional services and support 

to the school discipline program if needed. 

10. To provide assistance to teachers and parents on issues related to a sound disciplinary 

program, establishing effective rules and consequences, legal issues, etc. 

11. To develop a viable communication network that informs the community, parents, and staff of 

the status and modification of the school’s discipline policies and procedures. 

12. To continuously monitor and assess current data in order to make modifications to the 

program and provide alternative disciplinary strategies to fit the needs of the school. 

 

 

Privacy Act: The Privacy Act of 1974 forbids the dissemination of personal information 

of individuals without their authorized permission or, in the case of a minor, the parent or 

guardian’s written permission, except internally where the information is necessary to 

effectively conduct school business. In accordance with the Privacy Act, no individual 

member of the community, whether or not he/she is affiliated with Cornerstone Charter 

Academy: A Challenge Foundation Academy, has the right to receive personal 

information concerning any individual associated with the school, whether it is a student, 

staff member, or board member, except in cases where the information is critical to the 

job requirements of the individual and is approved by the Director. Personal information 

includes, but is not limited to, the individual’s health, academic, or discipline records, 

religion, marital status, political party affiliation, and grades. This does not restrict 

individuals from discussing their own private information freely, nor does it interfere 

with any other form of free speech. 

 

Freedom From Harassment: If an unauthorized individual, whether or not he is 

affiliated with the school, approaches a staff member for personal information concerning 

another staff member or student, the request will be denied, the individual will be 

informed that he/she is seeking private information, the person receiving the request will 

record the details of the incident and submit a copy of the information to the Director. 

Likewise, if a student or staff member feels threatened by another individual concerning 

demands that are not duty-related, he should record the incident and immediately submit 

the concern to the Director, who will take appropriate action.  If it occurs again, the 

Director will investigate it, and determine whether or not harassment charges should be 

pursued against the individual. Parents, of course, have every right to seek and obtain 

private information concerning their own child/ren, but not the private information 

concerning others. 

 

 

 

 

 



 

Safe & Orderly Classroom Visits: Parents and visitors are welcome at Cornerstone 

Charter Academy: A Challenge Foundation Academy, and encouraged to actively 

participate in their children’s education. In the interest of maintaining a safe and orderly 

environment for students, however, we request that all visitors check in with the school’s 

secretary, arrive five minutes before the beginning of the class they wish to observe, and 

remain in the class until all students have been released. 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

Cornerstone Charter Academy-CFA 

RELEASE OF INFORMATION 

 

I, ______________________________________, SS#______-_____-______ 

                                        (Students name)                                                                                  

DOB_____/_____/_______, hereby authorize the release of information between 

_______________________________________________________________ 

and Cornerstone Charter Academy. This is a reciprocal agreement between the two designated parties and 

the exchange of information in either direction. This information is to include: (please initial the 

appropriate areas) 

___Admission Face Sheet                               ___Assessment Report 

___Psychiatric Consult/Evaluation                 ___Progress Notes 

___Treatment Plan and Review                      ___Treatment Update, Verbal 

___Psychological Evaluation & Tests           ___Treatment Update, Written 

___Medications                                               ___Recommendations 

___Lab Results                                                ___Discharge Summary 

___Correspondence (specify): _________________________________ 

___Other (specify): _________________________________________ 

___All of the above information that is available. 

 

I hereby request and authorize the above-named agency, organization or individual, which possesses 

information relative to the student, named above to release information to Cornerstone Charter Academy-A 

Challenge Foundation Academy. I understand that the information to be released may include information 

regarding DRUG ABUSE, ALCOHOL ABUSE, and PHYSICAL PROBLEMS OR PSYCHOLOGICAL 

OR PSYCHIATRIC INPAIRMENTS. 

 

I certify that this authorization is made freely, voluntarily and without coercion. I understand that the 

information to be released is protected under state and federal laws and cannot be redisclosed without my 

consent unless otherwise provided for by state or federal law. I understand that I may revoke this 

authorization at any time, except to the extent that action has already been taken to comply with it. Without 

my express revocation, this consent will automatically expire in one year. A photocopy of this 

authorization may be considered as valid as the original. 

 

 

_______________________________  ________ 

(Patient/Parent/Legal Guardian Signature)              (Date) 

 

 

_______________________________  ________ 

(Witness)                                                                  (Date) 

 

 

 
 

 

 
 

 



 

 

 

Cornerstone Charter Academy-CFA 

2535 New Garden East  

Greensboro, North Carolina 27455 

Telephone: 336-482-3855 

 

 

DATE: ___________ 

 

NOTICE OF SUSPENSION: 

 

 

Dear Parent/Guardian: 

 

Your child, ____________________, has been given a ___ day suspension due to the infraction(s) listed 

below.  This suspension will be in place from ______________ through _________________. 

   

We are quite hopeful that _______ will be a fine student at Cornerstone Charter Academy: A Challenge 

Foundation Academy when they focus attention on schoolwork and the student’s future. 

 

Reason(s) for Suspension 

______________________________________________________________________________________

______________________________________________________________________________________

_____________________________________________________________________________________ 

 

Additional Conditions of Return: Note if any of the conditions required have not been fully complied with 

this will extend the length of suspension. 
______________________________________________________________________________________

______________________________________________________________________________________

______________________________________________________________________________________

______________________________________________________________________________________ 

 

School Director Signature: _____________________________________ 

 

Parent/Guardian: ______________________________________________ 
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Mission Statement 

 
The mission of BA-CFA is to prepare  students to 
achieve academic excellence through the use of the 
Core Knowledge Sequence. Through a partnership 
involving students, teachers, and parents, the school 
strives to develop citizens with strong moral character 
prepared for a lifetime of active intellectual inquiry. 

 
 

                          Vision 
 

BA-CFA, a K – 8 public charter school, develops and 
encourages motivated, intellectually curious students 
who are skilled in critical thinking, individual expression 
and problem solving.  From their diverse backgrounds, 
students accept our challenge to pursue personal and 
academic excellence.  Through this pursuit, they 
become confident members of their community who 
lead by serving others. 
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We, at Brevard Academy: A Challenge Foundation Academy believe that all 
children are valuable, have an innate curiosity, a willingness to learn, and that 
every child brings a unique gift to our school. 

 
We believe that school should: 

Ensure a safe, nurturing environment 
Promote teacher/student relationships 
Foster whole-child education 
Be a setting that inspires high academic achievement 
Embrace cultural diversity 
Provide a socially, emotionally, and physically enriching environment 
Encourage and support teachers to use creative teaching methods 
Be a community of teachers, school director, parents, board members and  
students that support and respect each other 
Develop lifelong learners 

 
We believe that teachers should: 

Respect and value the gifts of each student 
Be sensitive to the emotional and physical needs of students  
Foster a love of learning and curiosity 
Be committed to the success of each student 
Recognize and teach to the whole child 
Promote student responsibility through positive reinforcement and  
encouragement 
Continually seek professional development 

 
We believe that students should: 

Be respectful and responsible members of the community 
Believe in the potential of each person, including themselves to learn 
Think globally and embrace the ideals of tolerance and fairness 
Be active, positive participants in their school communities and the 
community as a whole 
Approach and solve problems creatively and collaboratively 
Be self-motivated and confident in their abilities to achieve 
Value and respect themselves as well as others 
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BASIC RIGHTS AND RESPONSIBILITIES 
 
The maintenance of a positive school climate conducive to the individual pursuit of learning,              
working and living is shared by parent/guardians, students and all school personnel. Each is              
expected to work positively toward this goal and to respect the individuality and the rights of                
every person. Parent(s)/Guardian, students and school personnel are also expected to deal            
effectively with behavioral concerns. The regulations below are written in accordance with N.C.             
General Statutes 115C-390 and 391.  
 
A.  BA-CFA Board Responsibilities 

1. To adopt a fair and consistent discipline policy that establishes clear standards of student              
behavior. 

2. To ensure, through the School Director and the Discipline Committee that there is fair              
and consistent application of the discipline policy.  

 
B. Parent(s)/ Guardian Responsibilities 

1. To assume legal responsibility for the behavior of the child as determined by law and               
community practice and to ensure that the child is familiar with the discipline policy and               
regulations. 

2. To teach the child self-discipline, respect for authority and for the rights of others. 
3. To make sure that the child attends school regularly and that the school receives              

notification of the reason for absences when the child cannot attend. 
4. To work to the best of his/her ability to provide the necessary materials and a positive                

home learning environment for the child to succeed in school. 
5. To maintain communication with the school and provide the school with a current             

telephone number through which he/she may be reached during the school day. 
6. To respond quickly to school to get the child when called upon. 
7. To be available for conferences when requested. 
8. To cooperate with the school staff to develop strategies to benefit the child. 

 
MEDICATIONS: 
Students are not to have prescription or non-prescription medications in their possession at any              
time on school grounds. This rule will not be interpreted to prevent a student from taking                
medications. The rule is to allow legal medications to be dispensed by the school nurse or proper                 
school authorities to the students to ensure the safety of all the students. Any new medications                
given to students must be checked in immediately upon arrival on school grounds at the front                
office. Proper school authorities will dispense the medications. The only exception to this is              
when a Doctor gives permission due to medical necessity for the student to carry a specific                
medication (for example; an inhaler) on his or her person and that a permission letter must be on                  
file with the BA-CFA office staff. 
 
 
 

 



Updated 8/1/17 

C. Student Responsibilities 
1. To be aware of and to abide by system wide policies, regulations and school guidelines               

regarding   acceptable behavior. 
2. To be responsible for one’s own behavior. 
3. To conduct oneself in a manner which is conducive to learning and does not interfere               

with the teacher’s right to teach or the student’s right to learn. 
4. To respect the personal, civil and property rights of all members of the school              

community. 
5. To refrain from the use of physical force, verbal abuse or harassment, blackmail, stealing,              

vandalism, and other illegal activities. 
6. To seek clarification from school personnel concerning the appropriateness of any action            

or behavior. 
7. To attend school and classes regularly, on-time and to be prepared with the necessary              

learning materials. 
8. To know and to follow the policies and regulations for every event considered part of the                

school program regardless of the time or place. 
9. To immediately comply with any staff member’s reasonable request to carry out school             

rules. 
 
D. Teacher Responsibilities 

1. To provide opportunities for all students to develop self-discipline and respect for the             
rights of others. 

2. To accept shared responsibility for control and discipline of students throughout the            
school building and property. 

3. To consider the physical, social, intellectual and emotional development of the students. 
4. To establish and inform students of individual classroom behavior expectations, and to            

maintain discipline within the classroom. 
5. To provide appropriate learning opportunities for all students. 
6. To be aware of and to abide by system wide policies, regulations and school guidelines               

for discipline. 
7. To confer with support personnel for possible solutions to inappropriate student behavior            

and to attend conferences upon request. 
8. To use positive reinforcement and respect and not ridicule or use negative comparisons             

when correcting a student. 
9. To report to the parent/guardian at regular reporting periods and at other times, when              

appropriate, regarding the acceptability of a student’s behavior. 
10. To utilize all reasonable classroom strategies in addressing disruptive behavior prior to            

referring a student for out of class disciplinary action. 
11. To refer, in writing, a disruptive student to the School Director when appropriate teacher-              

initiated strategies have been unsuccessful or the severity of the offense makes it             
necessary. 
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E. School Director’s Responsibilities 
1. To consistently apply the Code of Conduct guaranteeing clear standards and           

consequences for student behavior. 
2. To maintain order at BA-CFA. The School Director has primary responsibility for            

maintaining order on the campus. 
3. To discipline students and the School Director shall have authority to exercise discipline             

over the pupils of the school pursuant to the policies adopted under these provisions. 
4. To report certain acts to law enforcement. When the School Director has personal             

knowledge or actual notice from school personnel that an act has occurred on school              
property involving assault resulting in serious personal injury, sexual assault, sexual           
offense, rape, kidnapping, indecent liberties with a minor, assault involving the use of a              
weapon, possession of a firearm in violation of the law, possession of a weapon in               
violation of the law, or possession of a controlled substance in violation of the law, the                
principal shall immediately report the act to the appropriate local law enforcement            
agency. 

5. To assign duties and responsibilities to the Discipline Committee in reviewing the            
grievances. 

6. To assume the overall responsibility for the implementation of procedures and rules that             
are necessary to establish standards of acceptable student behavior in the school. 

7. To be readily available to handle disruptive behavior, discipline and emergency           
situations. 

8. To communicate effectively to parents the expectations of the school discipline program            
and the role of the parent/family in supporting the efforts of the school in providing a safe                 
school environment. 

9. To utilize resources/agencies that can provide additional services and support to the            
school discipline program if needed. 

10. To provide assistance to teachers and parents on issues related to a sound disciplinary              
program, establishing effective rules and consequences, legal issues, etc. 

11. To develop a viable communication network that informs the community, parents, and            
staff of the status and modification of the school’s discipline policies and procedures. 

12. To continuously monitor and assess current data in order to make modifications to the              
program and provide alternative disciplinary strategies to fit the needs of the school. 

 
Privacy Act: The Privacy Act of 1974 forbids the dissemination of personal information of              
individuals without their authorized permission or, in the case of a minor, the parent or               
guardian’s written permission, except internally where the information is necessary to effectively            
conduct school business. In accordance with the Privacy Act, no individual member of the              
community, whether or not he/she is affiliated with BA-CFA, has the right to receive personal               
information concerning any individual associated with the school, whether it is a student, staff              
member, or board member, except in cases where the information is critical to the job               
requirements of the individual and is approved by the School Director. Personal information             
includes, but is not limited to an individual’s health, academic, or discipline records, religion,              
marital status, political party affiliation, and grades. This does not restrict individuals from             
discussing their own private information freely, nor does it interfere with any other form of free                
speech. 
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Freedom From Harassment: If an unauthorized individual, whether or not he is affiliated with              
the school, approaches a staff member for personal information concerning another staff member             
or student, the request will be denied, the individual will be informed that he/she is seeking                
private information, the person receiving the request will record the details of the incident and               
submit a copy of the information to the School Director. Likewise, if a student or staff member                 
feels threatened by another individual concerning demands that are not duty-related, he should             
record the incident and immediately submit the concern to the School Director, who will take               
appropriate action. If it occurs again, the School Director will investigate it, and determine              
whether or not harassment charges should be pursued against the individual. Parents, of course,              
have every right to seek and obtain private information concerning their own child/ren, but not               
the private information concerning others. 
 
Safe & Orderly Classroom Visits: Parents and visitors are welcome at BA-CFA, and             
encouraged to actively participate in their children’s education. In the interest of maintaining a              
safe and orderly environment for students, however, we request that all visitors check in with the                
school’s secretary, arrive five minutes before the beginning of the class they wish to observe, and                
remain in the class until all students have been released. 
 
Foreword 
A college preparatory education is the primary purpose of Brevard Academy: A Challenge             
Foundation Academy (BA-CFA). In order for teachers to teach and students to learn, an              
atmosphere conducive to learning must be consistently maintained. Accordingly, the teacher, as            
the recognized authority in the classroom, serves as the role model to set the expectations for                
student behavior. Discipline is defined as well-ordered, directed behavior. The parents,           
guardians, students, teachers, School Director, administrative and support personnel, and the           
Board of Directors of BA-CFA share responsibilities in the positive development and            
maintenance of disciplined behavior. Discipline shall be maintained without the use of corporal             
punishment, which is prohibited at BA-CFA. Every student has a right to an environment that               
encourages learning and is free of disruption. This handbook presents guidelines on behavior and              
school citizenship for students that are based on policies of BA-CFA. The following broad              
categories related to student conduct are included: 
 

● Basic Rights and Responsibilities 
● The Student Code of Conduct 
● Due Process Procedures and Rights of Appeal 

 
The rules of conduct and sanctions for violations detailed in this document are part of our 
continuing responsibility to monitor student behavior. The explanations of violations and the            
definition of terms have been expanded to assist students in understanding the expected             
behaviors. 
 
In order for schools to be safe and orderly places for learning, rules must be obeyed. These rules                  
are written to give direction. However, in daily activity, one basic rule is that good sound                
judgment must be exercised in consideration of conditions of the moment. Furthermore, it is              
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recognized that students need to be active participants in maintaining a safe and orderly school               
environment. To promote the active involvement and self-discipline of students, school staff            
members must remember that students need to feel respected and valued. Opportunities to learn              
from mistakes create a context for students to learn to make good choices in the future.                
Ultimately, the goal is for students to do the right thing, even when no one is looking. 
 
 
 

Student Code of Conduct 
 

The code of conduct for students attending BA-CFA is presented as rules. These rules have been                
adopted by BA-CFA and represent its official policy. Teachers, School Director, and other             
authorized personnel (including volunteers and bus drivers) are responsible for monitoring           
student conduct. Rule violations are to be documented and reported to the School Director.  
 
 
EXPLANATION OF DISCIPLINARY LEVELS 
SCHOOL INITIATED CONSEQUENCES 
BA-CFA is responsible for following the Code of Conduct and applying the appropriate Level              
intervention for any violations. 
All levels will involve documentation. Brevard Academy staff reserve the right to            
individually assess the consequences based on the severity of each offense. 
Level 1: Verbal warning  
Level 2: Parent contact 
Level 3: Detention. During this time, the student will be given counseling by the  

supervising teacher on student responsibilities. 
Level 4: Mandatory conference with parents or guardians, student, school discipline 

committee, and relevant staff. The objective will be to establish an immediate            
Personal Education Plan or behavior contract. An additional mandatory         
conference will be rescheduled up to two weeks after this to reevaluate the             
student’s performance. 

Level 5: Office referral along with mandatory contact/conference with parent or guardian, 
student, school discipline committee representative, administration, and relevant        
staff. If deemed necessary, out of school suspension will be issued for a             
designated time set by administration. This means the denial of a student’s right             
to attend school or school sponsored activities. 

Level 6: Long Term Suspension/Withdrawal/Expulsion 
The denial of a student’s right to attend school or school sponsored activities. 

 
Parent Conferences 
Certain violations require a parent conference.  If a parent is unavailable for or refuses a 
conference when requested (See Parent Responsibility #8), the student may face out of school 
suspension until the conference can occur. 
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Terms of Suspension 
Any student suspended for a first time during a school year at BA-CFA may be allowed to make                  
up the school work missed and receive up to 80% credit of the grade. This rule covers class                  
work, homework, tests, and any and all other assignments completed during the suspension.  
 
**Each additional suspension will result in all school work being graded as Zero in the grade                
book. Any suspension will result in loss of extra-curricular activities for the semester in which               
the suspension occurs. 
 
Any student receiving a Level 5 suspension or higher, or multiple Level 4 Behavior contracts               
will automatically forfeit the privileges of all extra-curricular activities, including but not limited             
to, athletics, field trips, and all after school activities for the remainder of that semester or school                 
year.  
 
Note: at the discretion of the School Director other interventions may be assigned as              
deemed appropriate.  
 
Sample list of Interventions: 
Referral To School Counselor, time-outs, detention, meeting of school personnel and/or other            
professionals, restricted activities, denial of school activities and extra-curricular events. Please           
note that this list is not all-inclusive but only a sample of possible interventions.  
 
 
DUE PROCESS PROCEDURES /RIGHTS of APPEAL 
The following procedure is to be followed whenever a parent disagrees with a particular              
discipline situation: 

1. The parent is to set an appointment to meet with the teacher or staff member if the issue                  
does not involve documentation.  

2. It should be brought to the School Director if the issue involves documentation.  
3. If not satisfactorily resolved it is then referred to the Discipline Committee.  
4. Finally, if the issue remains unresolved, the School Director will hear the evidence and              

make a determination. A final recourse for the parent is to write a letter of grievance to                 
the BA-CFA Board of Directors. Letters should be addressed to the Chairperson of the              
Brevard Academy: A Challenge Foundation Academy Board of Directors, Brevard          
Academy, 1110 Hendersonville Highway, Pisgah Forest, N.C. 28768. 

 
A COPY OF THE APPEALS FORM MAY BE OBTAINED AT THE SCHOOL OR             
COPIED FROM THE INTERNET SITE. 
 
DUE PROCESS PROCEDURES 
LONG-TERM SUSPENSION OR EXCLUSION 
SCHOOL DIRECTOR RECOMMENDATION: 
School Director notifies student and parent(s)/guardian of recommendation for long-term          
suspension or exclusion.  
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School Level Procedures: 
When a student is sent to the School Director for any disciplinary action or conferencing               
concerning an incident, the steps listed below must be followed. These guidelines for             
disciplinary action constitute a hearing for the student. 
 
The administrator: 

1. Advises the student of the charge(s). 
2. Advises the student of the facts on which the charge(s) are based. 
3. Gives the student an opportunity to respond to the charge(s) and to provide his/her              

version.  
4. Provides written verification of the proposed disciplinary actions (including a written           

statement of appeal procedures) to the parent(s)/guardian. 
5. Makes every effort to notify the student’s parent(s)/guardian by telephone if immediate            

action will be taken to suspend the student based on guidelines in the Student Code of                
Conduct. 
 

CODE OF CONDUCT EXPECTED OF EVERY STUDENT: 
Students are expected to follow the Code of Conduct. All students must read the following               
information thoroughly and follow the guidelines. Should you have questions concerning any of             
the rules listed on the following pages you should contact the school office for a complete                
explanation. 
 
ALL STUDENTS WILL: 
Attend school and class every day  
Dress appropriately  
Do as instructed by teachers and staff  
Bring all needed materials to class  
Allow school officials to conduct a reasonable search  
Use the computer and the Internet for official school activities  
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CODE OF CONDUCT RULES/SCHOOL CONSEQUENCES 
 
 
Rule 1 ATTENDANCE: 
A student is to attend school each day of the school year. In addition, a student is to report to                    
school and all classes on time. A student of compulsory school age who does not attend school is                  
in violation of the law and the student and his/her parent(s)/guardian are subject to its penalties.                
Efforts will be made to communicate with parents of absent or truant students.  
SCHOOL INITIATED CONSEQUENCES: 
Five tardies or unexcused absences - Parent contact 
Ten tardies or unexcused absences - Mandatory conference with parent and administration 
Fifteen tardies or unexcused absences - Mandatory conference with discipline committee 
Brevard Academy policy is for each student to attend a minimum of 160 days of               
instructional time.  Any student missing 20 days or more will be in jeopardy of retention. 
 
Rule 2 STUDENT DRESS CODE 
Please see student/parent handbook for a complete outline of the student dress code 
SCHOOL INITIATED CONSEQUENCES: 
Conference/Verbal Warning and school will contact parents/guardian to bring proper uniform           
attire to school for the student to change into. 
 
Rule 3 PERSONAL PROPERTY: 
A student will not bring to class or possess in class any object that has no educational purpose                  
and may distract from teaching and learning. This includes such items as cellular phones and               
ipods. (All items will be confiscated with the item returned to the parent at a mutually                
agreed time.) 
Selling Items on Campus: 
Students are not to sell any objects on campus that are not authorized through the school as an                  
organized, approved school activity. 
 
Rule 4 MISREPRESENTATION: 
A student will not lie or cheat. 
A. Cheating: 
Violating rules of honesty, such as plagiarism, copying another student’s test, assignment, etc.. 
B. False Information: 
Making false statements, written or oral, to anyone in authority. 
C. Altering Report Cards or Notes: 
Tampering with report cards, official passes, notes or other school documents in any manner,              
including changing grades or forging names to excuses 
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Rule 5 INSUBORDINATION, PROFANITY OR OBSCENITY AND GENERALLY        
DISRUPTIVE BEHAVIOR: 
A student will obey the lawful direction of any authorized staff member during the time the                
student is in school, participating in a school activity, or on school property. All students are                
expected to behave in a respectful manner. 
 
A. Walking Away or Talking Back: 
Leaving while a staff member is talking to a student, or talking back to a staff member in a rude                    
manner. 
B. Failure to comply with proper and authorized direction or instruction of a staff              
member: 
Failure to follow any authorized direction given by a staff member. 
C. Refusal to work in class: 
Failing to do assigned work during class. 
D. Refusal to report to the office: 
Failure to report to the administrative office as directed by a staff member. 
 
A student will not use profane or obscene language or make obscene gestures. 
A. Offensive Language: 
Cursing, or saying anything that conveys an offensive, racial, or obscene message to a student or                
a staff member. 
B. Obscene/Offensive Gestures: 
Making any sign or gesture that conveys an offensive, racial, or obscene message to a student or                 
a staff member. 
C. Derogatory Written Materials: 
Having any written material or pictures that convey an offensive, racial, or obscene message. 
 
No student may disrupt the class or school. 
A. Chronic Talking: 
Repeated talking in the classroom without permission. 
B. Throwing Objects: 
Throwing any object in any part of the school or on school grounds, unless directed by a staff                  
member pursuant to instructional purposes. 
C. Horse playing, Harassing or Teasing: 
Rough or noisy play or pranks that serve to pester or torment another student, to include willfully                 
throwing anything that could serve to harass, but could not injure, another student or staff               
member. 
D. Refusing to Remain in Seat: 
Getting out of seat or moving seat without permission of staff member. 
E. Rude Noises: 
Making any unnecessary noise. 
F. Leaving without Permission: 
Leaving the classroom, building, or assigned area without obtaining approval of the teacher             
and/or administrator. 
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G. Chronic Lack of Supplies: 
Repeatedly reporting to class without necessary material such as homework, books, class            
supplies, pencils, etc. 
 
*Middle School homework policy is as follows: 
6th Grade 
6th Grade is allowed one extra day to turn in the work with a 20% penalty. If it is still not turned                      
in, the missed assignment with result in a zero. 
 
7th and 8th Grade 
Late work is not accepted after the due date for 7th & 8th grade. It will result in a zero. 
 
H. Other: 
Any other action that disrupts or interferes with educational activities or the school environment. 
 
Rule 6 UNSAFE ACTION: 
A student should not commit any action that has the potential to cause danger or physical harm                 
to himself or to others, or be in any unauthorized area unsupervised. 
 
Rule 7 GAMBLING: 
A student will not play games of skill or chance for money or property. 
 
Rule  8 VANDALISM: 
A student will not willfully, with or without malice, damage or destroy property belonging to               
another, or participate with others (either by presence or action) to damage or destroy property;               
i.e., school property, at a school sponsored or school-related activity on or off school property, or                
property belonging to a school employee. A student or parent/guardian will be held financially              
responsible, as allowed by North Carolina Law, for willful or malicious destruction of property. 
A. School Property: 
Defacing or damaging doors, windows, walls, mirrors, desks, computers, or any other school             
equipment, to include graffiti. 
B. Damaging Another Person’s Property: 
Damaging any property belonging to another student or staff member to include clothing, books,              
class projects, automobiles, etc. 
Note: Damages must be reimbursed in each situation. 
 
Rule 9 USE OF FIRE: 
A student will neither set fire nor attempt to set fire to anything on school property, or participate                  
with others (either by presence or action) to damage or destroy school property through the use                
of fire. This will include striking matches, flicking cigarette lighters or using any instrument that               
is capable of producing fire on school property, at a school sponsored or school- related activity                
that is on or off school property. 
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Rule 10 THEFT, BREAKING AND ENTERING, BURGLARY, ROBBERY AND         
EXTORTION: 
A student will not steal or possess stolen property, or participate with others (either by presence                
or action) to do so. 
A. School, Staff or Student Property: 
Taking and/or carrying away property belonging to BA-CFA, any staff member or any student              
without prior permission.  
B. Possession of Stolen Property: 
Having in one’s possession property obtained without the permission of the owner, to include              
items stolen in the community and brought onto school grounds.  
 
Rule 11 REFUSAL TO ALLOW SEARCH: 
In an effort to address the Safe Schools Mandate, the school administration has the right to                
conduct a search reasonable in scope of a student or his/her possessions if the administration has                
a reasonable suspicion that the student may be in possession of a weapon, illegal substance, or                
other items prohibited by law or the Code of Conduct. 
 
Rule 12 INAPPROPRIATE USE OF COMPUTER OR INTERNET: 
Students must refrain from inappropriate use of school system computers or from utilizing the              
Internet site without proper authority.  (See internet policy) 
 
Rule 13 POSSESSION OR DISTRIBUTION OF INAPPROPRIATE AND/OR VIOLENT         
MATERIAL: 
A student must refrain from having any inappropriate material in his/her possession, including             
but not limited to pictures, magazines, music, explicit or graphically violent materials (i.e.,             
instructions/documentation concerning the creation of or the use of weapons unless directly            
related to the curriculum or for academic purposes). 
 
Rule 14 FALSE ALARM AND BOMB THREAT: 
Calling 911, signaling or setting off an automatic signal falsely indicating the presence of a fire                
or an emergency is prohibited. This includes making statements/phone calls that such an             
emergency exists on school grounds, on school bus or at any school function. 
 
Any notification, false or otherwise (verbal or written), indicating the presence of a bomb or               
explosive on school grounds, school bus or at any school activity. N.C.G.S. §115 C-391(d3)              
requires an automatic suspension of 365 calendar days for any student who makes a false               
report or perpetuates a hoax relating to a bomb.  
 
Rule 15 AGGRESSIVE PHYSICAL ACTION: 
A Student will not exhibit any form of aggressive physical action against another student, staff               
member or any other adult at school. 
A. Hitting, Biting, Spitting, Shoving, Kicking or Throwing Objects: 
Minor incidents of hitting, biting, spitting, shoving, kicking or throwing objects at a student or               
adult for the purpose of harassment. 
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B. Fighting: 
The exchange of mutual aggressive physical contact between students, with or without injury,             
is prohibited. The first incident of fighting that occurs will result in the minimum consequence.               
Subsequent incidents will result in more restrictive consequences. 
C. Threatening/Intimidating a Student or Staff: 
A student will not threaten to strike, attack or harm any student or staff or to make one fearful by                    
intimidation. 
D. Assault on a Student or Staff: 
An assault is viewed as one person physically attacking another when there is a clear victim. The                 
victim usually has not retaliated beyond a possible action attempting to get the assailant to stop                
the assault (not mutual fighting). 
 
Rule 16 SEXUAL OFFENSE: 
A student will not engage in sexual behavior. 
A. Consensual Inappropriate Behavior: Consensual behavior that is not appropriate on school            
grounds. 
B. Offensive Touching: 
Improper touching of an offensive or inappropriate nature. 
C. Sexual Harassment: 
Verbal or physical conduct of an inappropriate nature, which may reasonably be regarded as              
intimidating, hostile or offensive. 
D. Consensual Sex/ Non Consensual Sex/Assault: 
Inappropriate activity involving willing/unwilling participants by force, threat or fear.  
E. Indecent Exposure: 
Intentional exposure of private parts of one’s body. 
 
Rule 17 ALCOHOL, TOBACCO AND OTHER DRUGS: 
A student will not use, purchase, sell, distribute, be under the influence of or possess any kind of                  
alcoholic beverage or any kind of controlled substance or illegal drug as defined by state law.                
This prohibition includes, but is not limited to drug paraphernalia. 
 
Rule 18 WEAPONS AND DANGEROUS INSTRUMENTS OR OBJECTS: 
A student will not possess, handle, transport, or use any weapon, dangerous object, object that               
can be reasonably considered a weapon, or substance that could cause harm or irritation to               
another individual. All items will be confiscated and will not be returned. 
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BEHAVIOR & CONSEQUENCES CHART  
 

The Behavior & Consequences Chart sets forth recommended and required consequences for 
violations of our established behavior guidelines. Disruptive and disrespectful behavior that goes 
beyond classroom intervention will be referred to the school administration and to families so 
they can become involved immediately in addressing and resolving that behavior. Teachers and 
the school administration retain the discretion to modify disciplinary procedures and 
consequences and/or to take more severe and immediate action when deemed necessary and 
appropriate.  

Please note that consequences listed are a “menu” of consequences, not intended to be directly 
and only correlated with the behavior listed on that line. 

Level 1: Actions disrupt flow of instruction and/or 
school culture but do not cause additional harm to 
others 

Minor class handled behaviors 

Documentation of incident using discipline log. 

Teacher consequences as appropriate such as: 

Behavior Consequence 

Not abiding by class constitution or general expectations 
for kind, respectful behavior 

Unauthorized use of device (phone, music, camera, etc.) 1st 
time 

Unauthorized use of device (phone, music, camera, etc.) 
2nd time 

Leaving classroom or assigned location without 
permission 

Possession of inappropriate item  

Public Display of Affection 

Dress code (1st time) 

Dress code (2nd time) 

Repeated tardiness to class or school  

Verbal warning/reminder 

Time out (in classroom) 

Apology (“Talk it out”) 

Teacher led conference with student and appropriate staff 
members.  

Loss of participation in class activities 

Reflection form 

Level 2: Actions could result in harm and are in direct 
opposition with our school culture of kindness and 
respect. 
 
May require action by the Dean of Students. 
 
Requires teacher documentation and parent contact. 

Documentation of incident using discipline log. 

Requires parent contact by teacher. 

Progressive Teacher/Administrator consequences 
including but not limited to: 

Behavior Consequence 

Repeated Level 1 behaviors  

Failure to follow through with consequences for 
inappropriate behavior   

Failure to follow reasonable request of the adult in charge 
and/or disrespect  

Conference with student and parent contact/conference led 
by teacher and/or administration: 

Conference with student 

Parent contact/conference led by teacher and/or 
administration 
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Repeated dress code violations (3rd strike) 

Repeated technology violations (3rd strike) 

Plagiarism; cheating on assignment or exam. 

Throwing rocks, snowballs, sticks or any object not 
intended for play 

Horseplay or aggressive behavior that could result in an 
injury 

Repeated failure to come to school prepared (without 
supplies, homework, etc.)  

Minor disruption to the education of others 

Temporary removal from class--work in a different 
classroom. 

Community accountability (restitution, service, class 
meeting) 

Reflection Time/Detention(s) 

Loss of participation in extracurricular activities (e.g., 
sports, band, clubs) 

Peer mediation 

Behavior contract written with student and parents 

Student and parent/guardian notified of potential 
escalation to Level 3.  

Referral to counseling 

 

Level 3: Actions that cause harm to property or are 
repeated behaviors that could cause harm and are in 
direct opposition with our school culture of kindness 
and respect. 
 
Requires action by the Dean of Students. 
 

Documentation of incident using discipline log. 
Documentation of incident using Office Referral form.  
 
Requires Parent Contact and Parent Conference by 
teacher and administrator.. 
 
Progressive - Administrator consequences including 
but not limited to: 

Behavior Consequence 

Repeated Level 2 behaviors 

Inappropriate language, including profanity and disrespect 

Leaving school premises without permission 

Entering school without permission during suspension 
period 

Inappropriate Item on School Grounds 

Vandalism  

Property damage 

Skipping Class 

Major Disruption to others education 

Theft  

Community accountability (restitution, service, class 
meeting) + in school or out of school suspension (up to 10 
days) 

Parent conference led by administration  

Re-entry meeting with Administration  

Parent shadowing (during school day) 

Referral to counseling 

Time out in Office 

Possible local law enforcement involved 

Level 4: Actions cause others to feel unsafe and/or 
cause harm to others or self. 

 

Requires action by Dean of Students and/or School 
Director. 

Documentation of incident using discipline log. 
Documentation of incident using Office Referral form.  
 
Requires Parent Contact and Parent Conference and 
the creation of Behavior Contract or Personalized 
Education Plan. 
 
Progressive/Administrator consequences including but 
not limited to: 

Behavior Consequence 
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Repeated Level 3 behaviors 

Fighting or unwanted physical contact 

Horseplay/Aggressive behavior resulting in serious injury  

Bullying/Harassment* 

Property damage*# 

Extortion*$ 

Gang activity*# 

Communicating threats*# 

Fighting (affray)*# 

Discrimination*# 

Assault not resulting in serious injury*# 

Being in possession of or under the influence of alcohol 
or a controlled substance# 

Parent conference led by administration  

Mediation with other students 
 
Referral to counseling 

In school suspension 

Short term out of school suspension (up to 10 days) 

Teacher and administration  determine the full 
consequence which may include: 

● community service,  
● longer-term suspension,  
● referral to Board for expulsion, etc 

 
*Required report to Department of Public Instruction 
(DPI) 

#Report to law local enforcement involvement 

Level 5: Actions pose significant threat and/or harm to 
others. 

  

Requires action by Dean of Students and School 
Director. 

Documentation of incident using discipline log. 
Documentation of incident using Office Referral form.  
 
Requires Parent Contact and Parent Conference and 
the creation of Behavior Contract or Personalized 
Education Plan. 
 
Required Consequences: 

Behavior Consequence 

Repeated Level 4 behaviors 

Possession of weapon, firearm, powerful explosive*# 

Possession, sale or transmission of alcohol or controlled 
substances*# 

Assault involving the use of a weapon*# 

Assault resulting in a serious injury*# 

Burning of a school building*# 

Gang activity*# 

Threats of terrorist nature or hate crimes*# 

Sexual offense*# 

Sexual assault *# 

Rape*# 

Elementary (K-5):  
Immediate 3-day-minimum suspension.  
 
Administration determine the full consequence which may 
include: 

● community service,  
● longer-term suspension,  
● referral to Board for expulsion, etc.  

 
Middle School (6-8):  
Immediate 5-day-minimum suspension.  
 
 
 
Administration determines the full consequence which 
may include: 

● community service,  
● longer-term suspension,  
● referral to Board for expulsion, etc.  

 

All Grades: 
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Indecent liberties with a minor*# 

Kidnapping*# 

Homicide*# 

Bomb threats or engaging in a bomb hoax*# 

Arson*# 

Robbery with a dangerous weapon*# 

False fire alarm#  

Fire equipment tampering# 

*Required report to DPI 

# Required report to Law Enforcement. Law enforcement 
will investigate and petition to press charges if the 
situation warrants. 
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Brevard Academy-CFA 
Code Of Conduct 
Signature Page 
 
 
 
I have read and understood the Code of Conduct and Parent/Student Responsibilities. I             
agree to support and uphold the Brevard Academy-CFA Code of Conduct. 
 
 
 
_______________________________________ _____________________________ 
Parent Signature Date 
 
 
 
______________________________________ _____________________________ 
Student Signature Date 

 




